CITY OF HANOVER
CITY COUNCIL WORK SESSION
FEBRUARY 19, 2013 - OFFICIAL MINUTES

Call to Order

Mayor Kauffman called the Regular Council Work Session Meeting of Tuesday, February 19, 2013 to order at
6:04 p.m. Present were Mayor Chris Kauffman, Councilors Ken Warpula, Doug Hammerseng, Wendy Pinor, and
John Vajda. Also present were Interim City Administrator Bob Derus, Accountant/Deputy Clerk Annita Smythe,
Administrative Intern Brian Hagen, City Engineers Justin Messner and Mike Nielson, and City Attorney Jay
Squires.

Approval of Agenda

Mayor Kauffman introduced the agenda for the Work Session. He suggested a strategy be discussed for how to
handle the Ploetz Interim Use Permit. He suggested setting this as item 7 and moving 2013 Goals and Objectives
to item 8.

MOTION to approve amended agenda by Vajda, seconded by Pinor. Motion carried unanimously.

Additional Discussion:

Before approving the consent agenda, Council discussed whether a third section of the stage should be ordered.
There was concern that two sections would not be able to hold an entire band. After discussion on this topic, it
was tabled for a later meeting. The Mayor also asked for details on the resolution for the IT reconfiguration. It
was explained that there were additional items needed in order to our main IT station from the upstairs storage to
a better climate in a downstairs storage room. There was also discussion on a fiber optics line the city is paying
for. Pinor and Vajda believed it was put in to benefit the Fire Department. No one was clear on the function so
Administrator Derus stated he would find more details. Hammerseng wanted to make a change to the February
13, 2013 minutes to have them state a general light manufacturing Conditional Use Permit. Pinor asked if this
eliminated the old permits on the land. Mayor stated we should get rid of the old permits when a new one is
approved. Attorney Squires informed Council you can make the elimination of old Conditional Use Permits be a
part of the conditions of a new Conditional Use Permit. You could also ask for a voluntary elimination by the
property owner, or issue Interim Use Permits which would expire with the sale of the property. The Interim Use
Permits would have to be reapplied for by each new property owner. Mayor Kauffman stated we should have
Cindy Nash include this option in the new City Ordinances. Pinor stated that either way we need to clean up the
old Conditional Use Permits. Attorney Squires informed Council this is difficult due to past recording techniques
and a past fire that destroyed documents.

Consent Agenda Items:
MOTION by Vajda, seconded by Warpula, to approve the following consent items with Hammerseng’s
amendment to the February 13, 2013 minutes:

a. Approve Minutes of February 5, 2013 Regular City Council Meeting

b. Approve Minutes of February 13, 2013 Special City Council Meeting

c. Claims as Presented:

> Claims $ 74,828.55
> Payroll $ 5,996.77
> PIR taxes & Exp $ 2,186.85
» Other Claims $ 944224
> Total Claims $ 9245441

. Resolution 02-19-13-16 Approving IT Reconfiguration as part of Office Remodel
e. Resolution 02-19-13-17 Approving Application Submission for DNR Grant Funds for Beebe lake
Trail Project
f. Pre-authorization request from Fire Department to purchase Batteries and Charge for Auto Pulse
at a cost of $1,680.00
Motion carried unanimously.



Pheasant Run Assessment

Engineer Messner introduced the topic as specific to the Pheasant Run Project. He then turned the discussion to
focus on the big picture of Hanover. Mayor Kauffman stated he learned that some cities are switching to a fund
to cover road costs. Administrator Derus responded the fund makes it easier to budget for future road projects.
Engineer Messner stated a fund like that would require a levy on everyone in the city. This is often disliked by
residents. Mike Nielson suggested the City should look at a Geographical Information System. This would allow
for a map of every property in Hanover. This map would hold information related to that property including
various permits and tax information. This system would also allow for a comprehensive plan for street
improvements. Nielson predicts it would cost a city the size of Hanover approximately $20,000. The cost after
initial set-up would be staff wages for data entry.

Engineer Messner presented a slideshow to explain how assessments can be placed on property owners. He
talked about the different percentages, and also what type of work can be assessed and what cannot. Along with
the slideshow, Messner explained how assessments give a sense of ownership of the road to the residents. This
can help with the up keep of roads because the residents have something invested in the roads. Mayor Kauffman
asked for information regarding costs to residents if an assessment would be placed on them. Messner had put
together two scenarios and presented them to Council. After looking at the estimated costs Council felt they
would like one additional estimate for comparison. With this information Council would be able to make a
decision on what to present to residents during an open house for the Pheasant Run Project.

Follow-up on Pay-for-Performance Compensation Plan

Due to time constraints for two Council members, Mayor Kauffman delayed this topic until after the Public
Works Reorganization discussion. Administrator Derus did want to give one statement on this before the Council
members had to leave. He stated Hanover’s pay ranges have not changed with the New Year. The Lead Public
Works employee is qualified to apply for a Heavy Equipment Operator position currently posted in a neighboring
town. The job posted would mean less responsibility, but would offer approximately $3,000 more a year.

Public Works Reorganization Plan
Attorney Squires stated in the interest of Attorney/Client Privilege, this discussion should be held in a closed
meeting. Mayor Kauffman closed the meeting at 8:03 p.m.

Council discussed in a closed meeting a Public Works reorganization plan. This plan would achieve cost saving
measures by eliminating the Maintenance Worker position. Staff was directed by Council to proceed with the
plan. Attorney Squires stated they wanted Council direction in order to move ahead. Attorney Squires and
Administrator Derus will have final information to present to Council for their March 5, 2013 regular meeting.

Mayor Kauffman re-opened the meeting at 8:35 p.m.

Pay-for-Performance Compensation Plan Continued

Administrator Derus continued this discussion by stating that other cities offer cost of living increases along with
regular pay increases. He stated the Lead Public Works position is stressful compared to a non-lead public works
position. He reminded Council that the Lead Public Works employee has been expected to appear at Council
Meetings where other cities have the director or Administrator relay information. Mayor Kauffman stated that the
salary ranges that were presented to Council in the past do not compare to Hanover based on city population size.
Administrator Derus informed Council that they may be sending a message to future employee that Hanover is a
stepping stone and the city can be used as a way to gain experience in order to move onto a better job. Council
should want to keep quality staff members in the City because of the institutional knowledge they have. New
employees would need a training period for initial understanding of the city, then they would use additional time
to become further educated about the city. Mayor Kauffman asked if cost of living increases are mandated and if
every city does a step program along with cost of living increases. Attorney Squires stated the cost of living
increase is not mandated and the city is free to give one or not. Administrator Derus stated cities do the step
program for raises and a cost of living increase in order to provide good employees insight to where they will be
in the future. Hammerseng stated as the Lead Public Works position sits now it is a revolving door because of the
pay range. Warpula shared he feels we as a city should want to keep our quality employees. Hammerseng asked



if the current Lead Public Works employee is upset because of his current wage or the Pay-for-Performance plan.
Administrator Derus explained it is a combination of both. Our Pay-for-Performance plan does not match other
cities so there is no way to know where he will be in the range each year that he is with the Hanover. He is also
unhappy with the fact that as a lead employee he is making less than a position that is lower than him in a pay
scale. Hammerseng asked Smythe how she felt because she is affected by this decision too. She responded it is
not always about the amount of money. It sometimes does matter on whether you know what your pay will be
each year in the future. Mayor Kauffman stated the immediate issue is to complete performance reviews. Until
this happens a decision cannot be made about wages.

Ploetz Strategy
This item was not discussed.

2013 Goals and Objectives
This item was tabled until the March Work Session.

Adjournment
MOTION to Adjourn by Hammerseng, seconded by Warpula. Motion carried unanimously. Adjourned at 9:37
p.m.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Bob Derus, Interim City Administrator



