CITY OF HANOVER
PARK BOARD MEETING
OCTOBER 27, 2015 - OFFICIAL MINUTES

Call to Order and Pledge of Allegiance

Chair Dee Zajicek called the Park Board meeting of October 27, 2015 to order at 7:05 p.m. Present were Dee Zajicek,
Mathew Boie, Tom Gleason, Abby Peterson, Council Liaison Jim Zajicek and City Accountant/Deputy Clerk Elizabeth
Lindrud. Also in attendance was Missy Thompson with Hanover Youth Ball. Arlee Anderson was absent.

Approval of Agenda:
MOTION by Gleason to approve the Agenda as presented, seconded by Peterson. Motion carried unanimously.

Approval of Minutes from August 25, 2015 Meeting
MOTION by Peterson to approve the minutes from August 25, 2015, seconded by Gleason. Motion carried
unanimously.

Open Forum:

Missy Thompson came to speak on behalf of the Hanover Youth Ball about the baseball field maintenance. She stated
that members of Hanover Youth Ball attended the October 6 City Council meeting to address the issue of the field
maintenance and wanted to update the Park Board so they were also aware. There are currently over 300 kids ages 4-14
in the Hanover Youth Ball program, the field in Settlers Park and Cardinal Circle are the fields used for games, the other
fields are used for practices. Before a game the fields need to be dragged and chalked to meet league requirements. Scott
Vogel drags the fields when he is able too. Parent volunteers and umpires will hand drag when needed and also chalk the
fields. The main concern is for safety, divots in the field can cause a ball to bounce up into a players face. She also stated
that when they host other towns for home games the field conditions are reflection on Hanover. She and the Youth Ball
are working with the City to determine who should do this maintenance and when can it be done.

There was discussion around how many games are played and how long it takes drag the fields. Thompson stated there is
usually a game every night Monday through Thursday and that it takes VVogel 2 hours to drag the fields. The Youth Ball
season starts in April, currently the Public Works summer help doesn’t normally start until end of May/start of June.
Vogel wants the fields to be in good condition. Thompson stated Vogel has always been responsive to their requests.
There were inquires to what the fees for Youth Ball are used for and could some be budgeted towards hiring someone to
help prep the field or if there could be a designated parent that does field preparation.

Unfinished Business:

Movie in the Park

Dee Zajicek stated that since the August 22" Movie in the Park was cancelled due to severe weather, the City currently
has a credit for that movie on their account. She inquired if the Board should take the refund, Lindrud stated that is not an
option, it has to be used for another showing. Peterson and Gleason inquired why the City would take the refund instead
of holding the event. Discussion began that Movie in the Park was not well attended in the past, Gleason and Peterson
stated that they have had 150 or more people show up in the past. Jim Zajicek stated the Park Board should extend an
invitation to Brian Hagen, so he can see the turn out. Jim Zajicek also asked if there was a way to generate any revenue to
offset the costs, Peterson mentioned that the Lions give back 10% proceeds when they hold their events. Peterson also
stated that these programs were created so the City could have an event for the family that was free of cost.

The date for the Movie in the Park showing was set for January, 23" 2015 and for Lindrud to provide a movie list for that
date and Boie could head up the Movie in the Park.

MOTION by Peterson to have Mat Boie select the movie for Movie in the Park, seconded by Boie. Motion carried
unanimously.

Resident Survey Details

Dee Zajicek went through the questions of the draft survey that she had prepared and solicited input from the Board.
Zajicek would like to send out the survey in time to receive results back before the final budget is approved. She brought
the idea of the survey before the City Council during their October 20" Work Session, they advised to leave the questions
open ended. She would like to see if there is a desire for more equipment/activities for the older kids and the adults in the



community. The Park Board gave input and altered some of the questions. Zajicek stated she will then send new draft to
Lindrud and Hagen to review and bring before Council to review.

Summer/Spring Recap
Gleason stated that he thought Park Board had a great season, everyone agreed. Lindrud gathered details on which
members attended the events for payroll purposes.

City Updates

o Little Libraries
Lindrud stated the City does not want the Little Libraries on park property at this time; there is not staff to help
maintain them.

e Garbage Cans along Trail
Lindrud stated at this time the City will not be adding additional garbage cans along the trails.

e Lion Head
Lindrud stated the Lion Head will not be in place this fall, but that Public Works have installed the concrete pad
in the park so that it will be ready this spring when the Lion Head Fountain arrives.

e Historical Bridge
Lindrud stated that construction began on the Historical Bridge, the old decking is being removed and that Public
Works has been taking photos as the work is being done and Amy Biren has been posting images on the City’s
Facebook Page.

e Band Shell Funds
Lindrud gave an update on whether or not the City can fundraise for a band shell. They answer is the City cannot.
A nonprofit group, 501(c), would need to be formed to fundraise. City Staff, elected officials and appointed
officials would not be able to participate.

New Business:

Budget Update

Lindrud prepared a breakdown of the Park Boards budget by event. There are excess funds available for the Easter Egg
Hunt and the Concert in the Park as the costs of the events were less than the donated funds. The preliminary budget for
2016 would include Reading the Park and then funds for the Park Board events as separate line items.

Reports:
Gleason:
e Found additional Easter Egg Hunt eggs/prizes.
e Stated he appreciated the work that Dee Zajicek had done preparing the survey for the residents.
¢ Restated that he thought the Park Board had a great year this year.
Peterson:
e Inquired if the Park Board had decided if Bob Hegland would design the Band Shell. Jim Zajicek replied
that the idea may be put on hold, as the idea of a brick structure is also being considered.
Boie:
e Expressed continued interest in coordinating a trail opening event for both of the trails since the
construction of both will be complete this year.

Adjournment:
MOTION to adjourn by Gleason to adjourn at 9:18 p.m., seconded by Peterson. Motion carried unanimously.

ATTEST:

Elizabeth Lindrud, Accountant/Deputy Clerk



