CITY OF HANOVER
CITY COUNCIL MEETING
January 2, 2024

Call to Order:

Mayor Chris Kauffman called the Council Meeting of Tuesday, January 2, 2024, to order at 7:00 p.m.
Present were Mayor Chris Kaufman, Council Members Mike Amery, Thomas Dierberger, and MaryAnn
Hallstein. Absent Council Member Greg Zgutowicz. Also, present was City Administrator Jennifer Nash
and City Clerk/Assistant to the City Administrator Jenny Peterson, Public Works Jason Ramthun, City
Attorney Michael Ervin and Public Attendance: Colleen Williams, Mary Coons, Chadd Perkins, Chad
Olson, and Faye Schnell.

Approval of Agenda:

Council Agenda Changes

Administrator Nash recommended the following additions to the Consent agenda:

e 3d— Addition to Consent Agenda - Personnel Policy Amendment — ESST State Law
Requirements:
The State legislature passes a law in 2023 that requires all employers in the State to comply
with new Earned Sick and Safe Time (ESST) leave requirements.

e 3e— Addition to Consent Agenda - Personnel Committee Item — Placement of Final Staff on
Wage Scale:
The final two members of staff have reached their anniversary dates in November and
December and are recommended for placement on the City’s wage scale. The attached memo
notes these final two staff for initial implementation that started at 2023 anniversaries.

Amery would like to discuss Personnel Policy Amendment and move to item 6¢. Kauffman would like
to remove 3c from the consent agenda and move to item 6d to discuss. Additional item 3e will now be
3¢ on the consent agenda.

A motion was made by Amery and seconded by Dierberger to approve the agenda as amended.
All in favor. Motion carried.

Consent Agenda:
A motion was made by Hallstein and seconded by Dierberger to approve the consent agenda as
amended.

a. Approve Minutes of December 19, 2023, City Council Meeting
b. Approve Claims as Presented:

» Claims $ 32,578.09

> Payroll $ 885555

> P/Rtaxes& Exp. §  3,595.81



» Other Claims S 2.590.74
> Total Claims $ 47.650.19

¢. Personnel Committee Item — Placement of Final Staff on Wage Scale
Motion carried unanimously.

Citizen’s Forum

a. Hanover Historical Society Presentation — Original Dam Location
Mary Coons, Hanover Historical Society presented the history of the original Hanover Dam location
and would like to establish a historical marker for its location.

Discussion ensued regarding location, access to site, grant application and signage for location.
Consensus of the Council is to have the Hanover Historical Society research information for a sign to
be placed at the trailhead.

Unfinished Business
a. Replacement of City Hall Doors

Nash presented the proposals for the new City Hall Doors included 2 new options from Russell
Security. Staff recommend the heavy-duty doors and locking alterations from Russell Security that
would achieve removal of the center bar for ease of access for wider entry space in the amount of
$19,795. Discussion ensued regarding the aluminum doors versus the insulated steel doors, removing
the center bar and color of door.

A motion was made by Hallstein and seconded by Amery to approve the proposal from Russell
Security for the Dark Bronze Special Lite Door installation in the amount of $19,795. Motion
carried unanimously.

New Business
a. Resolution 01-02-24-01 — Approving 2024 Annual Appointments
Kauffman provided the following recommendations for appointments including input the personnel
committee following interviews for Fire:
Planning Commission: Chad Olson
Park Board: Faye Schnell and Erik Schultz
Economic Development Authority: Todd Bartels, Ted Zrust, and Sam Rudie
Fire Department Officers:
Chief 2: Toby Heinz
Captain 1: Ben Scherer
Captain 2: Adam Lange
Lieutenant: Dave Pinor
Lieutenant: George Diaz
Lieutenant: Open Position — Chief Malewicki will make a recommendation to Council
for the next Council Meeting.



A motion was made by Amery and seconded by Dierberger to adopt Resolution 01-02-24-01
approving the 2024 Annual Appointments as presented. Motion carried unanimously.

b. Information/Discussion — Donations Program Examples in Another City — Flora and
Events

Nash gave an overview of a program for donations in other cities. Discussion ensued regarding legal
ramifications of soliciting donations for City projects.

c. Personnel Policy Amendment — ESST State Law Requirements
Amery stated he looked at the city sick leave policy and noticed this will not affect our policy much
since the City of Hanover already allows sick leave above the state minimum. Discussion ensued
regarding the criteria, time off for Part-time employees and fire fighters. Nash noted this action is for
base compliance with the law and further review of other possible adjustments may be needed.

A motion was made by Amery and seconded by Hallstein to amend the City’s Personnel Policy to
comply with the State’s new ESST law. Motion carried unanimously.

d. Ordinance 2024-01 — Adopting Fee Schedule
Discussion ensued regarding City Hall rental fees, damage deposit and/or adding a cleaning fee;
Cemetery — outside business hours; utility fees; Adult Use Permits and Pawn Broker Permit fees.

Council members reviewed individual draft fees and adjusted.

A motion was made by Amery and seconded by Dierberger to approve the 2024 fee schedule as
amended. Motion carried unanimously.

Reports

Peterson — working with Ehlers with accounting functions.

Nash — Interviewing 5 for Public Works Supervisor position next week.

Attorney — nothing to report.

Kauffman — nothing to report.

Amery — Attended employee chili luncheon.

Hallstein — would like to see a joint task force with the Park Board for potentially larger projects.
Dierberger — nothing to report.

Ramthun — busy with maintenance on equipment waiting for snow.



Adjournment
A motion was made by Amery to adjourn at 8:35 p.m., seconded by Hallstein. Motion carried
unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jenny Peterson, City Clerk/Assistant to City Administrator



