CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
JANUARY 16, 2024

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, January 16, 2024 to order
at 7:00 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, Thomas Dierberger
and Greg Zgutowicz. Absent was Council Member MaryAnn Hallstein. Also present were City
Administrator Jennifer Nash, Chad Olson, Jackie Heinz and Jason Ramthun.

Approval of Agenda:
A motion was made by Zgutowicz and seconded by Dierberger to approve the agenda. All in favor.
Motion carried.

Consent Agenda:
Zgutowicz requested the minutes of the January 2, 2024 meeting be moved to the regular agenda. A
motion was made by Amery and seconded by Dierberger to approve the consent agenda as amended.

a. Approve Claims as Presented:

» Claims $327,976.20
> Payroll $ 31,054.69
> P/Rtaxes & Exp. § 1,961.92
» Other Claims $ 247349
> Total Claims $363.466.30

b. Resolution 01-16-24-02 — Approving Consumption and Display Permit for City Hall

c. Resolution 01-16-24-03 — Approving Appointment of Fire Department Officer

d. Resolution 01-16-24-04 — Rescheduling City Council Meetings and Setting LBAE
Motion carried unanimously.

Approve Minutes of January 2, 2024 City Council Meeting

A motion was made by Amery and seconded by Dierberger to approve the minutes of the January 2,
2024 meeting. Zgutowicz noted he was absent from this meeting so would be abstaining from the
vote. Yes votes by Dierberger, Amery and Kauffman. Zgutowicz abstained. Vote is 3-0 with one
abstention. Motion carried.

Harvest Festival Discussion

Festival Committee leader Jackie Heinz stated she would like verification from Council that the
Festival will be able to use all facilities used in the previous years and would receive all support
needed from City public works staff using City equipment. She expressed that reservations need to be
made very soon for the band and other items, and she relayed that the event may need to be canceled if
requested support is not received.

Council members asked if there is information available for what staff needs to do, hours and
equipment that are needed to support the event. There will be new staff working in public works in
2024 including a new supervisor and a list of what the Festival will need will be helpful to



understanding staffing needs to support. Members expressed support for the event and the City’s
ongoing staffing and in-kind support for its continuing success. Heinz stated she will prepare a list.

Resolution 01-16-24-05 — Approving Hire of Public Works Supervisor

Mayor Kauffman updated the Council on the status of the hiring process for the City’s next public
works supervisor. Personnel Committee directed the administrator to negotiate with a finalist for the
position, and that candidate is still reviewing potential pay and benefits and discussing with family.
The recommendation for hire is not ready for approval at this time, but Nash will bring back when the
recommendation is ready and work to schedule a special meeting for the purpose of extending a job
offer if appropriate prior to the February 6™ meeting.

Reports
Council members asked questions about the status of planning for the County Road 19 project that is
supposed to be under construction in 2024. They asked that the engineers attend the next Council

meeting to provide update on right-of-way acquisition, bid timing and scheduling of phases of the
project. Nash will work with WSB to make this invitation requesting update.

Adjournment
MOTION by Amery to adjourn at 7:29 p.m., seconded by Dierberger. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



