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CITY OF HANOVER 
ECONOMIC DEVELOPMENT AUTHORITY MEETING 

JANUARY 16, 2025 
 

                    
Call to Order 
Chair Bartels called the regular EDA meeting of January 16, 2025 to order at 8:00 a.m.  Present were 
members Todd Bartels, Jessica Johnson, Ted Zrust, Brian Dismang, Sam Rudie, John Ganfield and Greg 
Zgutowicz.  Also present was City Administrator Jennifer Nash.   
 
Greg Zgutowicz and John Ganfield completed the Oath of Office for their terms as appointed by Council. 
 
Approval of Agenda 
A motion was made by Zrust and seconded by Johnson to approve the agenda as presented.  All in 
favor.  Motion carried. 
 
Appoint Chair, Vice Chair, Treasurer 
A motion was made by Zrust and seconded by Dismang to appoint Sam Rudie as Chair, Todd Bartels as 
Vice Chair and Jessica Johnson as Treasurer. All in favor. Motion carried.  
 
Approval of Minutes from November 21, 2024 Meeting 
A motion was made by Bartels and seconded by Johnson to approve minutes of November 21, 2024 
as presented.  All in favor.  Motion carried.  
 
Approval of Accounts Payable and Financial Reports 
Treasurer Johnson reviewed EDA special revenue fund and business incentive fund information.  All 
loan payments are current.   
 
A motion was made by Johnson and seconded by Bartels to approve the Accounts Payable and 
Financial Reports as presented.  All in favor.  Motion carried. 
 
Citizen’s Forum 
 
Unfinished Business 

- CSAH 19 Update 
Nash gave an update on the CSAH 19 project. Hennepin County, as of their December board meeting, 
has identified funding to partner with the federal appropriation the City applied for and received for 
improvements at the County Road 117/19 intersection. Construction is now planned for 2027. Nash 
noted she will continue to work with Hennepin County and the city engineer along with possible funding 
sources to achieve funding needed for the 123/19 intersection as well.  
 
EDA members discussed construction, properties along the corridor and zoning classifications along the 
Wright County 19 corridor.  
 

- EDA Priority Goals Tallies  
Nash referred to a tally of goals items that EDA members sent to her individually.  EDA members 
discussed.  This list will be included in the Council goals discussion coming up in March. 
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The priority goals receiving the most votes included: 
• Roundabout Centers and County Road 19 Construction 
• Website Redesign  
• Support Commercial Growth (Miller, Reitzner and possible CSAH 19 project remnant) 
• Downtown Revitalization Efforts  - including parking ideas and right of first refusals 

 
Nash suggested the next EDA meeting could occur in March after the Council goal-setting session as 
shared staff schedules are going to be pretty tight in that timeframe anyway to be able to prepare new 
items.  Members agreed to cancel the February meeting and plan for the next meeting in March. 
 
Adjournment 
A motion was made by Zrust and seconded by Bartels to adjourn at 9:20 a.m.  All in favor.  Motion 
carried.   
 
 
ATTEST: 
 
 
________________________________ 
Jennifer Nash, City Administrator 


