
CITY OF HANOVER 

CITY COUNCIL WORK SESSION MEETING 

JANUARY 18, 2022 – OFFICIAL MINUTES 

 

Call to Order: 

Mayor Kauffman called the regular work session meeting of January 18, 2022, to order at 7:00 p.m.  Present 

were Mayor Chris Kauffman, Councilors Jim Zajicek, MaryAnn Hallstein and Thomas Dierberger.  Also 

present was City Administrator Jennifer Nash. 

 

Approval of Agenda: 

MOTION by Zajicek to approve the agenda, seconded by Hallstein. Motion carried unanimously. 

 

Consent Agenda: 

MOTION by Dierberger to approve the consent agenda, seconded by Hallstein. 

a. Approve Minutes of January 4, 2022 City Council Meeting 

b. Approve Claims as Presented: 

➢ Claims  $   59,620.32 

➢ Payroll   $   46,862.22 

➢ P/R taxes & Exp $   10,288.82 

➢ Other Claims  $     2,665.03 

➢ Total Claims    $ 119,436.40 

Motion carried unanimously. 

 

 

Resolution 01-18-22-03 – Approving 2021 Staff Reviews 

 

Mayor Kauffman spoke about interviews he and Councilor Zajicek conducted with staff as the committee 

that completed staff reviews for 2021.  A summary of merit pay increases recommended by the committee 

was provided to be included as an exhibit to the draft resolution before Council.  Kauffman noted all parties 

agreed that there are improvements that can be made to the review process .  He stated that staff is 

productive, doesn’t waste time and takes on more duties with time available to them.  He suggested a third 

party consultant should be considered to help make improvements to the review process.  

 

Councilors discussed ongoing conversations regarding compensatory and overtime policy direction.  

Councilor Hallstein suggested the third party consultant looking at improvements for the staff review 

process may also be able to assist with review of compensatory and overtime policies. 

 

MOTION by Kauffman to pass Resolution 01-18-22-03 – Approving 2021 Staff Reviews, seconded by 

Zajicek.  

 

Hallstein noted one employee who is over the wage scale for the position he holds and is proposed for a 

cost of living increase only.  She suggested the employee should receive a 4 or 4.5% raise instead of 2.46% 

as calculated using the area consumer price index.   

 

Vote on motion to pass resolution including exhibit as presented.  Motion caried unanimously. 

 

Resolution 01-18-22-04 – Annual Appointments 

 

Council members reviewed a list of appointments for various positions that should be made at the beginning 

of each year.  Commissions and committees had met over the course of the last couple of months to review 



applicants and provide recommendations which were reviewed by Council.  A list of appointments was 

completed to be incorporated as exhibit to the approval resolution which filled all positions aside from the 

new council member vacancy and a position on the Parks Board that will be recommended after their next 

meeting. 

 

MOTION by Hallstein to pass Resolution 01-18-22-04 – Approving 2022 Annual Appointments, seconded 

by Zajicek. Motion caried unanimously. 

 

 

City Council Vacancy Discussion 

 

Administrator Nash noted there are several options available to the Council for how they would like to 

proceed with filling the vacancy caused by the resent resignation of now former Councilor Ken Warpula.  

Two residents have already expressed interest in the position with a term ending in 2022.  After discussion, 

Council directed Administrator Nash to revise the application used for open board and commission 

positions for use as a council member application and post notice of the position availability.  The 

application will be posted on the City’s website and on Facebook noting an application deadline of 

Wednesday, January 26th.  Council will then consider applications received at their next meeting in 

February. 

  

Meeting Scheduling Discussion 

 

Administrator Nash noted a need to reschedule the regular February 1st meeting due to precinct caucuses.  

Council agreed by consensus to move this meeting to Wednesday, February 2nd at 7:00 pm.  Council also 

agreed to the proposed April 19th date for the annual Local Board of Appeals and Equalization to be held 

during the regular meeting at 7:00pm.   

 

Reports  

Kauffman 

• Noted his absence at the last meeting where Warpula’s resignation was received.  He expressed 

appreciation to Warpula for his service to the community. 

 

Dierberger 

• Asked whether a Council liaison to the Fire Department could be considered.  Nash suggested a 

discussion with the Fire Chief about this idea and what the liaison position would entail.   

 

Adjournment 

MOTION by Hallstein to adjourn at 8:54 p.m., seconded by Dierberger.  Motion carried unanimously. 

 

 

APPROVED BY: 

 

       __________________________________ 

       Chris Kauffman, Mayor 

ATTEST: 

        

___________________________________ 

Jennifer Nash, City Administrator 

 


