
CITY OF HANOVER 
CITY COUNCIL MEETING 

JANUARY 19, 2021 – OFFICIAL MINUTES 
 
Call to Order: 
Mayor Kauffman called the regular meeting of Tuesday, January 19, 2021 to order at 7:00 p.m.  Present 
were Mayor Chris Kauffman, Councilors Ken Warpula, Jim Zajicek, MaryAnn Hallstein and Tom 
Dierberger.  Also present were City Administrator Brian Hagen and Public Works Supervisor Jason 
Doboszenski.  Guests present included City staff and State Representative Eric Lucero. 
 
Unofficial Oaths of Office of Mayor & City Councilmembers 
Chris Kauffman, MaryAnn Hallstein and Tom Dierberger had previously completed their Oath’s of Office 
prior to the first meeting of their City Council terms.  Each member reread their Oath’s and posed for a 
photo. 
 
Approval of Agenda: 
Kauffman recommended moving the Closed Session for the City Administrator’s Annual Review after 
the Consent Agenda. 
MOTION by Hallstein to approve the agenda as amended, seconded by Warpula.  Motion carried 
unanimously. 
 
Consent Agenda: 
MOTION by Warpula to approve the consent agenda, seconded by Dierberger.   

a. Approve Minutes of January 5, 2021 City Council Meeting 
b. Approve Claims as Presented: 

 Claims  $  109,319.80 
 Payroll   $    35,921.67 
 P/R taxes & Exp. $      8,860.08 
 Other Claims  $      3,038.47 
 Total Claims     $  157,140.02 

c. Res No 01-19-21-03 – Accepting Donation from Miller Trucking 
Motion carried unanimously. 
 
Closed Session: City Administrator Annual Review 
Mayor Kauffman closed the meeting at 7:05 p.m. for the purpose of conducting the annual review of the 
City Administrator.  Present during the closed session were the entire Kauffman, Warpula, Zajicek, 
Hallstein, Dierberger and Hagen. 
 
Mayor Kauffman reopened the regular meeting at 7:53 p.m. 
 
State Representative Eric Lucero 
Rep. Lucero attended the meeting for the purpose of providing an annual legislative update to the City 
Council.  He is serving on the Public Safety Committee, Commerce Committee and Capital Investment 
Committee.  He further outlined his priorities for the upcoming session. 
 
Res No 01-19-21-04 – Approving 2020 Staff Reviews 
Kauffman shared some general points he considered important in 2020.  He referenced 2020 and the 
impact COVID-19 had on City operations.  He noted how work loads were reduced, staff received full 
pay during the reduced work hours at the onset of the pandemic, the city providing flexibility to employees 



to work from home and employees utilizing sick leave in accordance with the Families First Coronavirus 
Response Act. 
 
MOTION by Kauffman grant all staff a wage adjustment of 3%, no second was made at this time. 
 
Hagen noted that the City did not have a reduced work load during 2020.  Hagen recognized operations 
were adjusted, and used the example of Community Hall Rentals.  Hagen explained that rentals were 
limited due to the pandemic, but that potential renters continued to call often requesting updates on when 
the hall would be available to rent or what capacity limitations were in place.  Hagen further explained 
how staff schedules were adjusted at the onset of the pandemic, but for all but one staff member, the 
adjustment was short term.  Hagen did recognize the flexibility to work from home, but noted the hours 
were not reduced for those individuals and that anyone trying to contact City Hall was able to do so during 
normal business hours.  Hagen stated the City provided all services in 2020 as a regular year. 
 
Discussion continued related to the financial impacts on residents.  Hagen explained that the final budget 
and levy had been adopted and certified, therefore the impact has occurred whether staff wage adjustments 
occur as proposed in the resolution or as amended by Kauffman’s motion. 
 
Kauffman inquired if anyone would second his motion. 
MOTION by Kauffman to approve Res No 01-19-21-04 with an amendment of a 3% wage adjustment 
for all staff, seconded by Zajicek.  Motion failed 2-3. 
Voting Aye - Kauffman, Zajicek 
Voting Nay – Warpula, Hallstein, Dierberger 
 
MOTION by Hallstein to approve Res No 01-19-21-04 as proposed, seconded by Warpula.  Motion 
passed 3-2. 
Voting Aye – Warpula, Hallstein, Dierberger 
Voting Nay – Kauffman, Zajicek 
 
Snowplowing Ordinance & Policy Review 
Hagen outlined the changes made after discussing with the City Attorney.  Definitions were added to 
identified snow fall and blowing snow.  The parking section was amended to add a subparagraph on 
restricted parking during snow falls and blowing snow.  Hagen did request direction on what amount to 
identify within the ordinance before vehicles may be towed.  Consensus was one (1) inch or more. 
 
Zajicek recommended expanding the time period to clear snow from sidewalks from 12 hours to 24 hours 
after the snow event. 
 
Hagen would make these final changes and bring the ordinance and policy to the February 2, 2021 Council 
meeting for formal adoption. 
 
Use of Fire Hall Workout Equipment 
Hagen explained there is a request to allow family members of firefighters to use the new fitness 
equipment.  Hagen did note that the League of Minnesota Cities recommends a waiver form be signed by 
anyone intending to use the equipment and that training on proper use of the equipment should occur.  
Hagen lastly requested direction on issuing family members access to the Fire Station without the 
firefighter present. 
 



Council consensus was to allow use of the equipment to a firefighter’s significant other or children subject 
to the children being accompanied by an adult.  Furthermore, anyone utilizing the equipment would be 
subject to signing a waiver form, as approved by the City Attorney, and be subject to the lost key policy 
in order to gain access without the firefighter present. 
 
Discussion: 2021 Goal Setting Session 
Hagen noted the City did not hold a goal setting session in 2020.  He further recommended a reduced 
format be completed in 2021 between Council and staff.  This would further benefit new member 
Dierberger.  Council agreed and suggested holding one or two session during the week in a reduced format. 
 
Reports 
Hagen provided an update on the upcoming land use applications for Rivers Edge of Hanover and 
Bridgewater Senior Living Facility. 
 
Adjournment 
MOTION by Warpula to adjourn at 9:28 pm, seconded by Hallstein.  Motion carried unanimously. 
 
 
       APPROVED BY: 
 
       __________________________________ 
       Chris Kauffman, Mayor 
ATTEST: 
      
___________________________________ 
Brian Hagen, City Administrator 


