CITY OF HANOVER
CITY COUNCIL MEETING
JANUARY 21, 2025

Call to Order:

Mayor Greg Zgutowicz called the Council Work Session Meeting of Tuesday, January 21, 2025, to order
at 7:06 p.m. Present were Mayor Greg Zgutowicz, Council Members Jim Zajicek and John Ganfield.
Also Present were City Administrator Jennifer Nash and City Engineer Jenn Edison. Absent were
Council Members Mike Amery and Gretchen Barrett.

Approval of Agenda:

A motion was made by Ganfield and seconded by Zajicek to approve the agenda. All in favor.
Motion carried.

Consent Agenda:

A motion was made by Ganfield and seconded by Zajicek to approve the consent agenda.
a. Approve Minutes of January 7, 2025 Council Meeting
b. Approve Claims as Presented:

» Claims $ 211,318.05
> Payroll $ 12,486.41
> P/Rtaxes& Exp. $  4,715.23
> Other Claims $  3,726.78
» Total Claims $ 232,246.47

c. Resolution 01-21-25-07 — Recognizing Retirement of Rod Young from Fire Dept
d. Resolution 01-21-25-08 — Approving Renewal of Consumption and Display Permit
Motion carried unanimously.

Engineering Items
a. Resolution 01-21-25-09 — Approving CSAH 19 Pay 4 and Change Orders 1-4

Engineer Edison reviewed progress of the CSAH 19 reconstruction project through the Wright County
portion of Hanover in 2024. She noted change orders were needed due to adjustments that had to
made along the way in the 2024 construction season, and that these change orders all fall within the
portion of the project that Wright County will be funding under contract. Contractors and engineers
are meeting through winter months to discussed lessons learned through the 2024 phase of the 2-year
project, and plan for phasing of the bulk of project construction which will occur in the 2025
construction season.

Edison noted work in 2025 will be completed with 19 remaining open to traffic. While this makes the
project more difficult and time-consuming, the lack of nearby river crossings where traffic could be
detoured make this a necessity. She also explained there will likely be need along the way for some
temporary closures of sections of connecting streets during the construction period, and the contractor
and engineer team will be working through best detour routes and timing for those.



Council members noted need to keep emergency access open for fire equipment through all phases and
inquired if there might be opportunity to stage some equipment as needed on the south side of the river
possibly at a City of Corcoran facility. Nash will reach out to Corcoran to discuss.

A motion was made by Ganfield and seconded by Zajicek to pass Resolution 01-21-25-09 — Approving
CSAH 19 Pay 4 and Change Orders 1-4. All in favor. Motion carried.

b. Pavement Management Draft Discussion

Engineer Edison reviewed the pavement management study completed by WSB in 2024 which was
included in the agenda packet. Overall, the roads in Hanover are in good condition. The lowest
current pavement quality was found in a portion of the Bridges neighborhood. Edison described how
engineers plan for different maintenance projects or reconstruction of roadways depending on
conditions found on the road surface and coring through to the base of the road. As communities are
planning for projects, it can sometimes be advantageous to complete some mill and overlay projects in
order to extend useful life of road that have not yet deteriorated as much as others. Once a road section
has deteriorated to the point where it needs to be reconstructed down to the base, it can continue it will
have additional years where it can be driven on in this condition and patched along the way if decision
makers choose to complete mill and overlays in other areas with available funds.

Edison noted WSB would be identifying estimated costs of some suggested next projects for pavement
management to bring back to Council for inclusion in updated capital plans.

Reports

e Ganfield — EDA met and discussed priority goals to provide this feedback to Council as they
work on overall goal setting.

e Nash — Updated Council on funding for Hennepin County 19 intersections which have been
identified priorities for Council in recent years. Staff received notice recently that the
Hennepin County Board has identified funding to partner with the $1.02 million Federal
appropriation that the City of Hanover was able to secure towards costs for intersection
improvements at CSAH 19/117/203. Hennepin is now starting the design process with plans
for construction of improvements at this intersection in 2027. Staff also noted partial funding
has been secured through the City’s application for Hennepin County Cost Share at the CSAH
19/Hennepin 123 intersection. The City has applied again through the Federal appropriation
process seeking remaining approximately $1.5 million for this intersection. Staff will continue
to work with Hennepin County on planning for both County intersections through Hanover.

Adjournment
A motion was made by Zajicek and seconded by Ganfield to adjourn the meeting at 8:26 p.m. All

in favor. Motion carried.



APPROVED BY:

Greg Zgutowicz, Mayor
ATTEST:

Jennifer Nash, City Administrator



