CITY OF HANOVER
CITY COUNCIL 2021 STRATEGIC PLANNING SESSION
MARCH 4, 2021 — OFFICIAL MINUTES

Call to Order/Pledge of Allegiance:

Mayor Chris Kauffman called the special meeting of Tuesday, March 4, 2021 to order at 5:00 p.m. Present
were Mayor Chris Kauffman, Councilors Ken Warpula, Jim Zajicek, MaryAnn Hallstein and Thomas
Dierberger. Also present were City Administrator Brian Hagen, Account/Deputy Clerk Jackie Heinz,
Public Works Supervisor Jason Doboszenski, Maintenance Workers Jason Ramthun and Brock Desens.

The group began the evening with an activity providing their philosophy or desire on why they hold the
position they do for the city. Council members identified interest in politics and serving their community
to make a positive difference for the city. Staff referenced enjoyment and challenges the work provides
while also providing support to better the community.

Review of Progress made on 2019 Strategic Planning Session Executive Summary
The group reviewed progress made on established objections from the 2019 session.

Establish 2021 Goals

Hagen presented preliminary goal ideas provided be participants. Hagen explained that he combined ideas
provided into general categories and identified potential action steps that were suggested. The group
agreed with the goal categories of; Park & Trail Improvements, Infrastructure, Communication, Staff
Retention, capital Improvement Program/Funding, Budget Analysis, City Facility Improvements,
SUP/CUP/IUP Compliance, Economic Development and Future Financial Outlook. Furthermore,
subcategories were identified to provide more specific goals to accomplish.

Establish Action Items to Accomplish Goals

In conjunction of establishing 2021 Goals, the group identified action items for the subcategories of the
goals. Action items included completing construction projects, implementing long term planning and
providing support for projects other entities are responsible for.

See attached for specifics on goals and action items.

Adjournment
MOTION by Hallstein to adjourn at 8:50 p.m., seconded by Dierberger. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Brian Hagen, City Administrator



