
CITY OF HANOVER 

CITY COUNCIL WORK SESSION MEETING 

MARCH 15, 2022 – OFFICIAL MINUTES 

 

Call to Order: 

Mayor Kauffman called the regular work session meeting of March 15, 2022, to order at 7:00 p.m.  Present 

were Mayor Chris Kauffman, Councilors Jim Zajicek, MaryAnn Hallstein, Thomas Dierberger and Mike 

Amery.  Also present were City Administrator Jennifer Nash, City Planner Cindy Nash, Dr. Tessia Melvin 

of DDA Human Resources, Joe Morin and Neil Karsten. 

 

Approval of Agenda: 

Administrator Nash noted additional claims have come since the agenda packet was distributed, so these 

claims are included with the consent agenda. 

MOTION by Hallstein to approve the agenda as amended, seconded by Dierberger. Motion carried 

unanimously. 

 

Consent Agenda: 

MOTION by Hallstein to approve the consent agenda, seconded by Amery. 

a. Approve Minutes of March 1, 2022 City Council Meeting 

b. Approve Claims as Presented: 

➢ Claims  $ 103,417.08 

➢ Payroll   $   10,793.64 

➢ P/R taxes & Exp $     4,430.44 

➢ Other Claims  $     2,772.68 

➢ Total Claims    $ 121,413.84 

Motion carried unanimously. 

 

 

Resolution 03-15-22-18 – Approving CUP for Accessory Structure at 10718 Jonquil Lane 

 

Planner Nash noted she has provided an updated memo and draft resolution for Council’s consideration.  

The updated materials reflect clarification for architectural details of the structure not shown on the 

submitted site plan and a shift of the proposed barn structure to the east approximately 30-40 feet so that it 

is no closer to the west property line (roadside) than the edge of the back of the home.  Nash explained that 

a structure that is not behind the home would require conditional use permit review that has not been applied 

for or noticed for public comment.  She also noted that there are two existing horse shelter structures that 

were not included on the site plan.  Options for the shelters would be to either include them within the 

conditional use permit resolution for overall accessory structure square footage allowance, reduce the size 

of the barn to allow for the square footage of these structures within total 7800 sq foot listed in the draft 

resolution, or remove the structures. 

 

MOTION  was made by Hallstein and seconded by Amery to pass Resolution 03-15-22-18 Approving 

CUP for Accessory Structure at 10718 Jonquil Lane with the location of the barn no closer to the 

west property line than the eastern edge of the home.  

 

Council asked applicant Joe Morin whether he would be comfortable with moving the barn structure east 

as recommended and locating the two smaller horse shelter at locations on the property meeting appropriate 

setbacks.  Morin noted his original application was to located the barn in the northwest corner of the 

property in the front yard, but the Planning Commission was not in favor of that location.  He needs to keep 

the two shelters for his horse and is willing to locate the structures where requested. 



 

Neighbor Neil Karsten stated the proposed barn is larger than he would prefer to see next to his property, 

but he can accept Council’s decision if they approve the barn and the proposed location moved to the rear 

yard as discussed at this meeting.  Ideally he would prefer if the barn were located further north so it is 

tucked behind the home and less visible from his property and the roadway. 

 

Member Hallstein proposed a friendly amendment to the resolution to include the two horse shelters 

in addition to the 7800 sq ft barn meeting setback requirements.  Amery accepted this friendly 

amendment. 

 

Vote on the motion to pass the amended Resolution 03-15-22-18 – Aprroving CUP for Accessory 

Structure at 10718 Jonquil Lane.  All in favor.  Motion carried.   

 

Resolution 03-15-22-19 – Authorizing Advertisement for Seasonal Public Works 

 

Administrator Nash presented a proposed job description for a seasonal public works position.  Having 

received comments from staff and Council members that there is a concern about possible issues in 

attracting qualified applicants for the position, staff has prepared a couple of ideas for Council 

consideration.  Nash asked if Council would be interested in reducing the minimum age requirement from 

18 years of age down to 16 years of age, and whether the wage of $12/hr should be adjusted to compete 

with similar postings in neighboring communities.  Wages and minimum ages for postings in St. Michael, 

Albertville, Rockford and others were reviewed.   

 

Council members discussed possible wage ranges between $12 to $17 per hour.  The consensus of the group 

was to allow for minimum age to be reduced to 16 years of age.  Council members requested staff distribute 

advertisement for the position to area high schools. 

 

MOTION by Hallstein and seconded by Amery to pass Resolution 03-15-22-19 – Authorizing 

Advertisement for Seasonal Public Works at a wage range of $14-17/hr and amending the job 

description for the position to allow a minimum age of 16 years.  All in favor.  Motion carried.   

 

Professional Services Proposal from DDA Human Resources 

 

Administrator Nash noted Council’s direction to staff to seek proposals from a third-party consultant for 

assistance in updating the City’s staff review process and job descriptions for positions.  Staff has received 

two proposals from firms that assist cities in Minnesota with similar projects.  Proposals from Baker Tilly 

and DDA Human Resources were included in the Council’s agenda materials.   

 

Nash introduced Tessia Melvin from DDA Human Resources who presented information about her proposal 

and answered questions from Council.   

 

Zajicek noted he and Mayor Kauffman completed staff reviews at the end of 2021 after the previous city 

administrator left, and they found some room for improvements to the process.  They are looking for better 

ways to have goals for positions tied to measurable outcomes as part of staff reviews. 

 

Melvin described how she would have staff members complete positions analyses, review these with the 

administrator and with Council, amend job descriptions as appropriate, and create measurable goals from 

duties within the amended job descriptions. 

 



Council members asked if goals could include ways where staff members could grow skills and abilities in 

order to be prepared for additional responsibilities.  Melvin noted there are ways to do this and the City 

could even consider designing positions to have career ladders for progressions of skills and responsibilities 

such as a Maintenance I and II, or a Senior classification as a step up a ladder when earned. 

 

After Council discussion with Melvin, Dierberger requested examples of prior projects be included within 

an updated proposal.  Melvin stated she will prepare an updated proposal for Council based on feedback 

received in this meeting to include some examples and bring back to Council. 

 

Public Comment 

Residents at 11455 Riverview Road asked questions relating to road and utility design.  They asked if it 

would be possible to bury a power pole in their front yard, and they also asked if curbing could be installed 

on their side of the road as water runoff drains into their property from the road.  Council members relayed 

that the power company would need to approve burying the line and these are usually pretty big and 

expensive projects in existing neighborhoods.  Council requested staff take a look at the property to see 

how the water runoff questions can be addressed.  The residents thanked Council for their time. 

 

Reports  

Amery 

• Park Board has a vacancy with more likely coming as well.  Staff reviewed the posting on the City’s 

Facebook page advertising the Park Board opening.  No applications have been received.  Council 

members discussed revising the posting to note the advisory board’s role in planning and making 

recommendations to Council for future park amenities and activities.  Staff will look at revisions for 

reposting to try to draw more interested parties. 

• Asked about a recent fire near the intersection of Beebe Lake Road and 5th St NE.  Staff will inquire 

with the Fire Chief to get information. 

Hallstein 

• Reported on Community Ed Advisory Boar meeting – they are considering reading in the park 

events that would be in addition to those the City sponsors through FYCC 

• Hanover Fire Relief Association Pancake Breakfast is coming up on Sunday, April 10th 

 

Adjournment 

MOTION by Hallstein to adjourn at 8:56 p.m., seconded by Dierberger.  Motion carried unanimously. 

 

 

APPROVED BY: 

 

       __________________________________ 

       Chris Kauffman, Mayor 

ATTEST: 

        

___________________________________ 

Jennifer Nash, City Administrator 

 


