
CITY OF HANOVER 
CITY COUNCIL WORK SESSION MEETING 

MARCH 19, 2024 
 
 
Call to Order: 
Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, March 19, 2024 to order 
at 7:00 p.m.  Present were Mayor Chris Kauffman, Council Members Mike Amery, MaryAnn Hallstein, 
Tom Dierberger and Greg Zgutowicz. Also present were City Administrator Jennifer Nash, City Planner 
Cindy Nash, Wright County Commissioner Nadine Schoen, Hennepin County Commissioner Kevin 
Anderson, Chad Olson, Kurt Manley, Aaron Carrel, Stephen Gardiner, Zach Webber, Bob Neuberger, 
Steve Schirmers, Jessica & Nick Peters, Sheila Sabas, Brad Anderson, Tami Biegert, Dan Berning, Brian 
& Katie Michaud, Jeremy Flatten and McKenzie Anderson.   
 
Approval of Agenda: 
Administrator Nash noted the draft minutes of the March 6, 2024 meeting have been provided, and an 
item is proposed for addition to the consent agent to proclaim March 21 as World Down Syndrome Day.  
A motion was made by Hallstein and seconded by Dierberger to approve the agenda as amended.  All in 
favor.  Motion carried. 
 
Consent Agenda: 
A motion was made by Hallstein and seconded by Amery to approve the consent agenda items as 
presented.   

a. Approve Minutes of March 6, 2024 Council Meeting 
b. Approve Claims as Presented:  

 Claims  $   92,491.49 
 Payroll   $   15,432.64 
 P/R taxes & Exp. $     7,058.13 
 Other Claims  $     3,015.68 
 Total Claims     $ 117,997.94 

c. Resolution 03-19-24-19 – Designating Building Official 
d. Resolution 03-19-24-24 – Proclaiming March 21, 2024 as World Down Syndrome Day 

All in favor.  Motion carried. 
 
Citizen’s Forum 
- Wright County Commissioner Nadine Schoen – Commissioner Schoen updated the Council on 

upcoming County road projects, efforts to bring a driver’s testing location to Buffalo and other 
items. 

- Hennepin County Commissioner Kevin Anderson – Commissioner Anderson updated the Council 
on public works projects, applications for funding for roads through Hanover, complete streets 
policy updates and other items.  Amery expressed appreciation for the County’s efforts to gain 
funding for their roads through Hanover, and expressed concern about reports on Hennepin 
immigration policy and enforcement discussions.  Anderson responded to these concerns and 
clarified his view that State or Federal officials are more equipped than local to enforce 
immigration law.  

 



Planning Commission Items: Highlands Vistas 
Planner Nash introduced three proposed resolutions relating to action items for the Highlands/Vistas 
subdivision continued from the March 6th meeting discussion.  Staff have worked with the developer to 
clarify some of the points that were brought up as questions during previous discussion, and summary 
of these items is included in staff reports prepared in Council’s agenda packet.  Some updated plan 
documents are also included as well as updated architecture.   
 
Hallstein noted changes in types of construction may attract different buyers with different family 
sizes, storage, park access and play space needs to available lots.  The change from single-story villa 
units to two-story with more living space is worthy of further discussion as part of the architecture 
review for the PUD consideration being requested from the developer. Council discussed the 
architecture provided. 
 
Council discussed allowing for wetland areas to be included in easements on lots as requested as a 
change from the developer rather than deeding full wetland areas as previously shown on plans.  The 
wetland areas will remain under usual protection and the developer will install signs noting protected 
wetlands.    
 
Following further discussion, Council voted on the three resolutions provided in their materials with 
references to conditions in staff reports. 
 
A motion was made by Hallstein and seconded by Dierberger to pass Resolution 03-19-24-20 – 
Approving Rezoning of Property for a Planned Unit Development.  All in favor.  Motion carried. 
 
A motion was made by Hallstein and seconded by Dierberger to pass Resolution 03-19-24-21 – 
Approving a Preliminary Plat for a Project Known as The Highlands & The Vistas at the Crow 
River.   All in favor.  Motion carried. 
 
A motion was made by Hallstein and seconded by Zgutowicz to pass Resolution 03-19-24-22 – 
Approving a Final Plat for a Project Known as The Highlands & The Vistas at the Crow River.  
All in favor.  Motion carried. 
   
Planning Commission Items: Crow River Heights West 7th 
Planner Nash described the request to approve final plat of the last phase of the Crow River Heights 
West neighborhood.   
 
Amery noted a concern from a resident in one of the existing homes on Jasmine regarding regular 
truck traffic that passes in front of their home due to the construction occurring in the new 
development area west of them.  He requested the developer be aware of this and ask their crews to be 
as courteous as possible when driving through.  Developer Gardiner stated he will do what he can. 
 
Planner Nash noted the developer is requesting up to a year to finalize recording of the final plat.  
Gardiner noted this will allow him time to monitor progress of buildout of the existing prior phase lots 
as well as other market conditions, and he would plan to move to record when enough of the existing 
lots have sold. 
 



A motion was made by Hallstein and seconded by Amery to pass Resolution 03-19-24-23 – 
Approving a Final Plat for a Project Known as Crow River Heights West Seventh Addition.  All 
in favor.  Motion carried. 
 
Goals Update 
Administrator Nash introduced discussion of progress on goals identified by Council in 2023 as priority 
items for 2023 and 2024.  The first priority goal area included updating job descriptions and 
philosophical realignment of the organization’s work.  This work remains in progress.  Job descriptions 
were all updated in 2023 as approved by the City Council.  Work has pivoted to covering mandatory 
items at this time with year-end activities, election and audit prep among other items.  Nash noted new 
staff members staring employment in October and February have been working hard and stepped up to 
the plate to be flexible to complete tasks that are needed including items not in their job descriptions.  
These efforts are commendable. 
 
Progress is also continuing on another high priority goal identified by the Council of facilitating County 
Road improvement projects.  Staff has been working consistently with engineering staff, legal and 
County officials to facilitate the Wright County CSAH 19 project as it has continued to evolve and move 
into next phases of the project that will begin construction in 2024.  This project has also branched into 
funding applications to Federal, State and County programs for assistance with intersections on the 
Hennepin County side.  These rose on the priority list after feedback coming out of the Wright County 
public engagement process and Design Team visit in 2023.   
 
As the community continues to grow more quickly than it has in the past, this is prompting work that is 
unavoidable.  Progress on other priority goal areas will depend on filling remaining vacancies and 
onboarding new staff.  These other goals of communication upgrades, ordinance review, code 
enforcement process improvement, capital plan updating and proactive development/redevelopment 
action plans can continue to move forward when staffing is in place to provide for these service levels.  
Zgutowicz suggested the priority list may be long and broad for available capacity at this time and offered 
to draft some suggested narrowing of priorities with some timelines.   
 
Council members discussed remaining staff vacancies and progress of posting to fill open positions.  The 
one remaining vacancy in the public works department is posted at this time with closing date for 
applications on March 29th.  Staff will then score applications and interview top candidates for 
recommendation to Council.  The vacancy in the finance position at City Hall is planned to be posted 
when audit work is completed with the financial consultant from Ehlers assisting staff covering finance 
duties.  The bulk of that audit preparation is underway right now with the in-person audit team visit 
planned in April.  The consultant can then assist with the training and onboarding process of the new 
finance person when they join the team.  Staff plans to schedule a meeting with the Personnel Committee 
soon to review job description for this posting to come back to Council for approval soon.   
 
Reports 
Zgutowicz 

- Park Board meeting coming up 
- Attended Harvest Festival meeting – they are progressing their planning for the August event.  

The group is hoping to confirm that they will be permitted to close a lane of 5th St making it a 
one-way for the event.  Council consensus was to permit this. 



 
Dierberger 

- No EDA meeting this month 
- Joint Powers Water Board meeting coming up 

 
Amery 

- Planning Commission meeting on Monday 
 
Planner Nash 

- A rezoning application is on the upcoming Planning Commission agenda which may draw a 
crowd based on comments received so far. 

 
Administrator Nash 

- Council is invited to attend the upcoming Crow River Senior Center Volunteer Appreciation 
Lunch on April 26th.  Hanover is a member community of this senior center and staff does 
regularly send folks inquiring about services available for seniors to this center for assistance.   

 
Adjournment 
A motion was made by Amery and seconded by Zgutowicz to adjourn at 8:48 p.m.  All in favor.  Motion 
carried. 
        

APPROVED BY: 
 
       __________________________________ 
       Chris Kauffman, Mayor 
ATTEST: 
        
___________________________________ 
Jennifer Nash, City Administrator 


