CITY OF HANOVER
ECONOMIC DEVELOPMENT AUTHORITY MEETING
MARCH 20, 2025

Call to Order

Chair Rudie called the regular EDA meeting of March 20, 2025 to order at 8:00 a.m. Present were members
Sam Rudie, Jessica Johnson, Ted Zrust, John Ganfield and Greg Zgutowicz. Absent were Todd Bartels and
Brian Disman. Also present was City Administrator Jennifer Nash.

Approval of Agenda
A motion was made by Zrust and seconded by Johnson to approve the agenda as presented. All in favor.
Motion carried.

Approval of Minutes from January 16, 2025 Meeting
A motion was made by Johnson and seconded by Zrust to approve minutes of January 16, 2025 as
presented. All in favor. Motion carried.

Approval of Accounts Payable and Financial Reports
Treasurer Johnson reviewed EDA special revenue fund and business incentive fund information. All loan
payments are current.

A motion was made by Johnson and seconded by Zrust to approve the Accounts Payable and Financial
Reports as presented. All in favor. Motion carried.

Citizen’s Forum
No one present for forum.

Unfinished Business
- Update on Council Goals/EDA Goals

Mayor Zgutowicz and Council Member Ganfield reviewed the draft City Council strategic plan. EDA’s
feedback on prioritizes was included as part of Council’s discussion. Council’s core strategies and high
priority goals both include efforts to foster commercial development and pursue redevelopment
opportunities. Staff noted this plan and the priorities articulated by EDA will be utilized as staff continues
to focus efforts with available resources. EDA members discussed tracking items via an action plan, and
Nash noted this is a to-do item on her list targeting completion in order to help folks see some items on
paper and know they are being worked on.

- Website Update — Photo Contest Framework
Nash noted a deficit of high-quality images the City has available to promote the community in a future
website update as well as in information and marketing materials. A first draft framework of a photo contest
was included in the agenda packet for discussion. Members noted a desire to change the title of the contest
and scoring process as drafted. For voting on winners of the contest, it was proposed that EDA select top
three and Facebook could be utilized for voting afterwards. Another option discussed was asking each
board and commission to select a top three for voting. The group also discussed potential for expanding
the contest in the future if it is successful to perhaps seasonal so that a wider variety of images could be
assembled from contest submissions. Contest advertisement should note the image size/quality needs as
well as physical location specifics to verify the location is within City limits. Nash will work on revisions
and bring an updated draft to a future EDA meeting for review.
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New Business
- CSAH 19 Project — Corridor Banners

Nash noted utility poles are being relocated as part of the reconstruction of the CSAH 19 corridor through
Hanover. Xcel Energy has notified the community that they will not permit any further hanging of
decorations from their poles that hold transmission power lines, which are the majority of the poles that
were being used to hang holiday decorations along the CSAH 19 corridor. Nash referred to images in the
agenda packet showing where light poles will be equipped around roundabouts which will be able to hold
holiday decorations and banners. There would be gaps between each of the roundabouts remaining, so
Nash inquired with EDA if they would be interested in poles installed within medians through this corridor
area, and whether they would be willing to fund these should it be needed. Initial ballpark estimate from
engineers was around $5,000 per pole, and the idea was that perhaps 3 total poles could help to fill in some
of the gaps and allow for more banners and holiday lights to be installed through the corridor.

EDA members expressed interest in additional poles being installed in the medians so that corridor
decorations can run throughout the corridor. Members discussed whether EDA should fund the poles, or
whether Council could approve the funding through another source. Prior discussions from EDA regarding
desire to beautify the corridor had focused around potential EDA funding of features to be installed within
centers of roundabouts, so members were unsure regarding funding of these poles as well.

A motion was made by Rudie and seconded by Johnson to express EDA support to Council for banner
poles to be installed within medians in the CSAH 19 corridor and request further discussion in the
future as to where funding would come from for these poles. All in favor. Motion carried.

- Promotional Tumblers
Nash noted EDA has purchased tumblers with the City logo on them years ago to be used as door prizes for
EDA events, welcome to new businesses and other promotional uses. These tumblers are now all used up,
so staff has assembled a list of possible vendors for purchase.

Rudie inquired whether selling of City-logoed apparel and other items may be permitted as a fundraiser for
EDA. Nash noted she was unsure of this and would need to look into legal authority and possible logistics
further before pursuing this idea.

Johnson discussed history of EDA purchase of tumblers in the past and expressed support for purchasing
more for use. She noted there may be discounts available by purchasing directly through Yeti. She will

look into this option ahead of the next EDA meeting and bring further information for the board.

Adjournment
A motion was made by Johnson and seconded by Zrust to adjourn at 9:42 a.m. All in favor. Motion carried.

ATTEST:

Jennifer Nash, City Administrator



