CITY OF HANOVER
CITY COUNCIL MEETING
APRIL 11, 2023 -MINUTES

Call to Order/Pledge of Allegiance:

Mayor Chris Kauffman called the regular meeting of Tuesday, April 11, 2023, to order at 7:00 p.m.
Present were Councilors Thomas Dierberger, Mike Amery, and Greg Zgutowicz. Also present were City
Administrator Jennifer Nash, Accountant Jackie Heinz and Public Works Supervisor Jason Doboszenski.
Guests present were Blake Alexander, Art Plante, Ryan McGregor and Willie Krause. Absent was
MaryAnn Hallstein.

Approval of Agenda:

Mayor Kauffman added item 7c — Report from Personnel Committee

MOTION by Dierberger to approve the amended agenda, seconded by Amery. Motion carried
unanimously.

Consent Agenda:
Heinz added claims in the amount of $84,262.51.
MOTION by Dierberger to approve the amended consent agenda, seconded by Zgutowicz. Amery
abstained from voting on item 3a.
a. Approve Minutes of March 20, 2023 City Council Work Session Meeting
b. Approve Claims as Presented:

> Claims $ 66,818.22
> Payroll $ 10,296.55
> PI/R taxes & Exp $ 4,153.78
> Other Claims $  2993.96
» Total Claims $ 84,26251

c. Resolution 04-11-23-28 — Approving Annual MCMA Conference Attendance
d. Resolution 04-11-23-29 — Approving Rivers Edge 4™ Final Plat
Motion carried unanimously.

Citizen’s Forum
Willie Krause — 10071 Beebe Lake Road
Krause expressed his pleasure with the plowing staff and thanked staff for all the work they do.

Public Hearing

Resolution 04-11-23-30 — Vacation of Partial D & U Easement in Rivers Edge 2" Add.
Nash stated there are two lots in Rivers Edge 2" Addition where there are wide back yard drainage and
utility easement areas for sheet drainage. During the permit process builders are to allow for a future
deck if not constructed now, and builder is proposing a 4’ and 7’ wide easement vacation to allow for
decks. Engineer has reviewed proposal and states the easement areas after vacation can still be designed
to handle adequate drainage.

Ryan McGregor — 11695 Lynwood Court — stated he built his house in 2000 and he is concerned about
the new drainage and how it’ll affect his property.



Blake Alexander — 832 Meander Road — stated he is wondering how this will affect his property.

Nash stated the proposed easement vacation is on two new lots immediately south of 81" street on Mallard
in the new River’s Edge 2" development. Amery showed the residents on a map the properties where
the vacation is proposed. They are not directly adjacent to the homes of residents stopping in for the
hearing, but further down the road. Residents thanked Council for the clarification.

MOTION by Amery to approve Resolution 04-11-23-30, seconded by Dierberger. Motion carried
unanimously.

Unfinished Business
None

New Business
Resolution 04-11-23-31 — Approving 2022 Year End Transfer

Nash stated the year end transfer is looked at every year, if you look at expenditures versus revenues, a
good portion of the $300k for transfer is due to this past year’s increased revenue over budget. About
$292k worth in 2022, we were also under budget some in expenditures. In total the Council could
consider transfer of $457k if they wanted to bring the general fund balance down to 50% of the budgeted
expenditures for 2023. Kauffman stated he would like to see some cushion left in the general fund
balance. Amery inquired if this money could go to money like street projects — Nash stated yes, the
$300k is included in the resolution for transfer to the Street Capital Fund for future street projects.
Zgutowicz stated he drove Esterly Oaks neighborhood and it’s bad. Kauffman stated the Rolling Oaks
area on the west side of the neighborhood is especially bad. Amery inquired why revenue was so much
higher than budgeted, Nash stated building permits were a good chunk of that and that the City has
budgeted conservatively in recent years for revenue projected from permits so that the budget isn’t
dependent on high turnout.

MOTION by Amery to approve Resolution 04-11-23-31, seconded by Zgutowicz. Motion carried
unanimously.

Resolution 04-11-23-32 — Accepting Report of 2023 Council Retreat
Amery stated the retreat was very good, items were laid out by year with high priority items such as
job descriptions, the website and code enforcement. Amery asked if this relates to last year’s HR work
with DDA Human Resources. Nash noted there is more work to do with the consultant and this goal
fits with that work. There will be further work in connecting these identified core values and short
term goals with staff’s work and incorporating within decision making processes to make sure we are
aligning with the values and goals of the organization. Dierberger thought it’s a good active document
to go back to and work off of. Zgutowicz stated the retreat was very good and the summary from the
facilitator summarizes the discussions of Council well.

MOTION by Zgutowicz to approve Resolution 04-11-23-32, seconded by Amery. Motion carried
unanimously.



Report of Personnel Committee

Kauffman stated the Personnel Committee has discussed a potential need to hire an additional staff
member at City Hall. We can work to better align duties and job descriptions to best handle work to be
completed by the right people. Dierberger inquired who would write the job descriptions, Kauffman
stated the Administrator would work with the HR consultant. Amery inquired about a timeline,
Kauffman stated perhaps June or July the position could come on. Nash stated a draft job description
could be provided for Council conversation quite quickly. Dierberger inquired what the approximate
title / function would be. Nash stated a core focus would be city clerk duties where Council is looking
for better service as well as a versatile position able to do higher level reviews/reports/analysis, help
keep up with higher demand for services, fill in gaps for current staff and help with backlogs that have
persisted with items awaiting consultant reviews. Nash further stated the title could possibly be Assistant
Administrator / Clerk or Administrative Services Director. Dierberger inquired about task areas the
position would be working on. Nash stated the core of the position would be City Clerk duties, and other
tasks could be adjusted for the skill set which candidate comes with and/or is interested in. Regular
zoning items and code research inquiries from residents might be one area, and administrator and others
can adjust and come up with a good mix of duties. We just need a versatile team player to help keep up
and prepare the organization to handle the increased demand for services. Kauffman stated technical
skills and website skills would be great. Zgutowicz stated the addition of a fourth person fits with
Council’s goal to have the organization become more scalable and goes back to having current staff hone
in on current duties. Nash stated there is a backlog of work and repeat calls on consultant items creating
duplication of efforts for administrator and administrative assistant, we need someone with a good skill
set. Dierberger inquired if this is a way to pull some of the planner items in house. Nash stated some
tasks could be handled more cost-effectively in-house, but expertise of planner will still be needed. This
position would help stabilize with current growth and allow staff to prepare organization for the
additional growth in population that is coming.

Reports
Doboszenski
e Inquired about the port-o-potties back at Hanover Elementary for Youth Ball, Council Consensus
yes.
e Swept Esterly Oaks area today, took off 9 yards of road debris.
Zgutowicz
e Thanked Public Works for a great job plowing this winter.
e Park Board Easter Egg Hunt was very successful.
Dierberger
e Thanked Public Works for a great job plowing this winter.
e There will be an EDA Meeting this month, Nash stated yes, a community design team will be
attending.
Amery
e There will be things coming down to Council from Planning Commission
e He attended a gravel tax meeting. Wright County collects tax from businesses removing
aggregate, 85% goes to road projects and 15% to reclamation of county owned pits then to
environmental projects. There is currently $600k in 15% account. There are 2 County
Commissioners, 2 Townships and himself on the committee. The Framework is to prioritize



projects; Hanover will be well represented. He thanked the administrator for attending the
meeting with him.
Heinz
e Itis Audit Week and has been a very busy two days.

Nash
e Will be reposting the seasonal position, only received one application.
e The Senior Center has invited council to their brunch on Friday, April 21 from 10:30 am — Noon
if anyone is available to attend.
Kauffman
e Representative Emmer and Senator Tina Smith are moving the City’s appropriation request for
Hennepin County intersections of 117 /19 /203 forward. Hopeful sign that the request is moving
in both House and Senate.
e There was a clean-up inquiry about pricing.

Adjournment
A motion was made by Dierberger and seconded by Zgutowicz to adjourn at 7:48 p.m. All in favor.
Motion carried.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



