CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
APRIL 16, 2024

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, April 16, 2024 to order
at 7:29 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, MaryAnn Hallstein,
Tom Dierberger and Greg Zgutowicz. Also present were City Administrator Jennifer Nash, Public
Works Supervisor Trent Brunn and Chad Olson.

Approval of Agenda:

Nash noted the updated resolution provided to Council for the hire of public works staff now includes
the name of the selected maintenance worker candidate Dusting Luhning. This item is on the consent
agenda. Council Member Amery asked that posting authorization to fill the finance vacancy be moved
from the consent agenda to the regular agenda. A motion was made by Amery and seconded by Hallstein
to approve the agenda as amended with the finance position now on the regular agenda for discussion.
All in favor. Motion carried.

Consent Agenda:
A motion was made by Hallstein and seconded by Amery to approve the consent agenda items as
presented.

a. Approve Minutes of April 2, 2024 City Council Meeting

b. Approve Claims as Presented:

» Claims $ 209,509.68
> Payroll $  32,443.37
> P/Rtaxes & Exp. § 7,979.27
> Other Claims $ 2.829.41

> Total Claims $ 252,761.73
c. Resolution 04-16-24-29 — Approving Personnel Actions

d. Resolution 04-16-24-30 — Approving Hire of Maintenance Worker and Seasonals
All in favor. Motion carried.

Resolution 04-16-24-31 — Authorizing Posting for Finance Vacancy

Administrator Nash reviewed the position description included in the Council packet for the proposed
finance manager position. There has been a vacancy in the finance position since the prior accountant
left to take a position in another community in November 2023. Since that time, other staff have filled
in for most regular finance duties, and a financial consultant from Ehlers has been coming in to assist
about one day per month. The proposal is to change the position description from an accountant to a
finance manager to help assist with some of council’s goals for proactive capital planning and
increased communication, identification of efficiencies, cost analysis of service options and assistance
to other departments in preparing purchasing requests according to government accounting standards
and City policies. The position would retain the deputy clerk role and work with the city clerk to
manage election and maintain records management systems. The position scores higher on the pay
scale system and would qualify on Grade 6-7, but would still provide savings and additional services to



the City over the option of retaining the financial consultant services at a significantly higher hourly
rate. The hope is to attract a candidate with some government accounting experience who is interested
in growing with the community.

A motion was made by Amery and seconded by Hallstein to pass Resolution 04-16-24-31 —
Authorizing Posting for Finance Vacancy. All in favor. Motion carried.

Public Works Items — Resolution 04-16-24-32 — Declaring Property Surplus and Authorizing Sale
Administrator Nash referred to the list and descriptions provided in Council’s agenda packet. New
public works staff have identified several items that are not needed by the City that they would like to
sell.

Public Works Supervisor Brunn answered questions posed by Council regarding items on the list. He
also noted that there are items he would like to purchase with the proceeds from these sales including a
water tank and power tools. He also noted items he believes should be considered for inclusion on a
capital plan including a fence for the public works yard, and replacement street sweeper and plow truck.
Nash noted the immediate purchase requests were not included on this agenda as there was only one
quote provided for the requested tank and the power tools purchase had not been requested. She also
noted need to review the available budget and the public works department’s needs for the rest of the
year out of that available budget to ensure funds are set aside as needed and available for these current
requests.

A motion was made by Hallstein and seconded by Zgutowicz to pass Resolution 04-16-24-32 —
Declaring Property Surplus and Authorizing Sale. All in favor. Motion carried.

Reports
Hallstein
- EDA meeting coming up — results of Maxfield Commercial Study will be discussed
- Sent an example code enforcement policy from Prior Lake to staff this week that could help lay
out the City’s discretion available in enforcement timelines, staffing prioritization, etc. Council
asked Nash to distribute this policy to the rest of the Council for review.

Adjournment
A motion was made by Amery and seconded by Hallstein to adjourn at 8:35 p.m. All in favor. Motion

carried.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



