CITY OF HANOVER
ECONOMIC DEVELOPMENT AUTHORITY MEETING
APRIL 17, 2025

Call to Order

Chair Rudie called the regular EDA meeting of April 17, 2025 to order at 8:00 a.m. Present were members
Sam Rudie, Jessica Johnson, Ted Zrust, Todd Bartels and Greg Zgutowicz. Absent were John Ganfield and
Brian Dismang. Also present were City Administrator Jennifer Nash, Kelly Baltzell and Elyse Philips.

Approval of Agenda
A motion was made by Johnson and seconded by Bartels to approve the agenda as presented. All in
favor. Motion carried.

Approval of Minutes from March 20, 2025 Meeting
A motion was made by Johnson and seconded by Zrust to approve minutes of January 16, 2025 as
presented. All in favor. Motion carried.

Approval of Accounts Payable and Financial Reports
Treasurer Johnson reviewed EDA financials. All loan payments are current.

A motion was made by Johnson and seconded by Bartles to approve the Accounts Payable and Financial
Reports as presented. All in favor. Motion carried.

Citizen’s Forum

Kelly Baltzell and Elyse Philips were present to introduce the EDA to a weekly market they are starting on
Saturdays in the Hanover Elementary School parking lot. The new Crow River Market will be starting on
Saturday, May 17" and members were invited to a ribbon cutting at 7:45am. The market will be Saturdays
between 8:00am-Noon and vendors will include farmers market items and services from area vendors.
Baltzell inquired if the EDA had a distribution list of businesses and could send out an invitation. Nash
offered posting the grand opening on the City’s Facebook page and suggested the local chamber 1-94
Chamber of Commerce may have a better and more current business distribution list through their business
promotion and marketing functions for the community.

Unfinished Business

- Promotional Tumblers
Johnson presented options for purchase of Yeti tumblers direct from the company at a discounted rate. She
also presented a pottery coffee mug option that EDA may be interested in. Members discussed which mugs
to purchase and how many.

A motion was made by Johnson and seconded by Bartels to invest up to $4,000 to order branded 20
oz mugs and coffee mugs 50 each — 100 total units. All in favor. Motion carried.

New Business

- Commercial Properties Update
Nash updated the Board on a pending purchase agreement for the Hilltop property. Buyer and seller are
working through remaining items to be completed for the site improvement agreement the sellers currently
have for the remodel and improvements currently under construction on the property. The buyers would
then intend to remodel the facility to meet their needs for a new restaurant they would like to open yet this
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summer if all goes well. The buyers will be requesting assistance from the EDA through the low-interest
loan and grant program to help with the remodel project.

Members discussed a desire to help with sharing promotion of the new business opening once that gets
closer. Nash noted the application for loan and grant may come to EDA’s next meeting depending on
whether the closing occurs before the May meeting.

Board Reports
- Bartels suggested a listing of EDA’s investments over the years could be a good addition to the
City’s website to show the history and success of EDA programs.
- Rudie requested staff provide an update regarding the CSAH 19 improvement project at the next
EDA update

Adjournment
A motion was made by Rudie and seconded by Johnson to adjourn at 9:51 a.m. All in favor. Motion
carried.

ATTEST:

Jennifer Nash, City Administrator



