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CITY OF HANOVER 
ECONOMIC DEVELOPMENT AUTHORITY MEETING 

MAY 15, 2025 
 

                    
Call to Order 
Chair Rudie called the regular EDA meeting of May 15, 2025 to order at 8:00 a.m.  Present were members 
Sam Rudie, Jessica Johnson, Ted Zrust, Todd Bartels, Brian Dismang, John Ganfield and Greg Zgutowicz.  
Also present were City Administrator Jennifer Nash and Tony Ross.   
 
Approval of Agenda 
A motion was made by Dismang and seconded by Zrust to approve the agenda as presented.  All in favor.  
Motion carried. 
 
Approval of Minutes from April 17, 2025 Meeting 
A motion was made by Bartels and seconded by Zrust to approve minutes of April 17, 2025 as presented.  
All in favor.  Motion carried.  
 
Approval of Accounts Payable and Financial Reports 
Treasurer Johnson reviewed EDA financials.  All loan payments are current.   
 
A motion was made by Zrust and seconded by Bartels to approve the Accounts Payable and Financial 
Reports as presented.  All in favor.  Motion carried. 
 
Citizen’s Forum  
Tony Ross expressed concerns about the newly updated outdoor storage standards adopted for all zoning 
districts.  Nash noted a study completed by Maxfield Research within the past couple of years pointed to a 
significant underutilization of industrial properties in the community due to the amount of storage occurring 
on properties as primary use and accessory to other uses.  In response to this and assessor’s information 
showing very low industrial and commercial tax base in the community, Council reviewed research 
conducted by the City’s consulting planner which showed standards adopted by other communities.  
Council adopted the changes after hearing and discussions in hopes that the City’s investments into 
infrastructure to support businesses could be better utilized in the future with buildings and employment in 
Hanover.  Ross expressed concerns for limitations the storage restrictions would have on how businesses 
can use properties to meet their business needs. 
 
Unfinished Business 

- Photo Contest Framework 
Administrator Nash reviewed the framework as previously discussed by EDA and updated since last review.  
Zgutowicz suggested advertising the contest in the City’s newsletter in addition to the City’s website and 
Facebook pages. 
 
A motion was made by Johnson and seconded by Dismang to recommend approval of the photo 
contest to Council.  All in favor.  Motion carried. 
 
New Business 

- Harvest Festival Donation Request 
Nash noted the annual request received from the Harvest Festival Committee for donation from EDA to 
this event.  The amount of the donation in recent years has been $1,500. 
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A motion was made by Dismang and seconded by Zrust to donate $1,500 to Harvest Festival.  All in 
favor.  Motion carried. 
 

- CSAH 19 Road Project Update 
 
Nash updated EDA on the progress of the CSAH 19 road project underway on the Wright County side of 
the community.  Businesses along the corridor have been receiving weekly updates from the engineering 
firm.  Members noted they have heard minimal complaints about project communication from businesses 
and this seems to be going better this year. 
 

- Commercial Property Update 
 
Nash noted four commercial and industrial properties are currently listed as available for sale.  The EDA’s 
page on the City website has been updated to link to these listings.  Staff has been assisting callers to City 
Hall with questions about these properties and will continue to do so.    
 
 
Adjournment 
A motion was made by Rudie and seconded by Dismang to adjourn at 9:12 a.m.  All in favor.  Motion 
carried.   
 
ATTEST: 
 
 
________________________________ 
Jennifer Nash, City Administrator 


