CITY OF HANOVER
ECONOMIC DEVELOPMENT AUTHORITY MEETING
MAY 16, 2024

Call to Order

Acting Chair Hallstein called the regular EDA meeting of May 16, 2024 to order at 8:00 a.m. Present
were members Todd Bartels, Jessica Johnson, Brian Dismang, Ted Zrust, Sam Rudie, Tom Dierberger
and MaryAnn Hallstein.  Also present were City Administrator Jennifer Nash, Tony Ross and Dave
Heyer.

Approval of Agenda
A motion was made by Johnson and seconded by Dierberger to approve the agenda as presented. All
in favor. Motion carried.

Approval of Minutes from April 18, 2024 Meeting
A motion was made by Dierberger and seconded by Dismang to approve minutes of April 18, 2024 as
presented. All in favor. Motion carried.

Approval of Accounts Payable and Financial Reports

Treasurer Johnson reviewed EDA special revenue fund and business incentive fund information. All
loan payments are current.

A motion was made by Johnson and seconded by Dismang to approve the Accounts Payable and
Financial Reports as presented. All in favor. Motion carried.

Citizen’s Forum
None

New Business
- Resources for Commercial and Industrial Development/Redevelopment

Administrator Nash introduced Dave Heyer of the Minnesota Department of Employment and Economic
Development (DEED). Heyer reviewed several programs available through DEED that may be able to
assist the EDA and businesses with goals for redevelopment of properties and additional commercial
and industrial property investments in the community. Programs reviewed included the Business
Development Infrastructure Grant Program (BDPI), Job Creation Fund (JCF), Minnesota Investment
Fund (MIF), Brownfields and others. Heyer noted programs have specific rules for what situations the
funds would be appropriate for, some require matching funds from the host community and others don’t.

(Chair Bartels joined the meeting.)

Heyer noted programs through the State DEED are funded by the legislature, so the available funding
levels and program guidelines change over time to meet legislative priorities and available resources.
Some current program priorities focus around manufacturing, industrial, employment, broadband access
and workforce among other areas.

Hallstein noted concerns about the amount of outdoor storage in industrial areas in Hanover as
highlighted in the recent commercial and industrial needs analysis completed by Maxfield Research.
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She asked Heyer if there are examples from other communities in his service area for how they have
addressed outdoor storage. Heyer noted regulations vary in different communities, but some restrict
storage in their zoning ordinance, and some also incentivize through agreements for site development
that are enacted with business subsidy agreement for programs like Tax Increment Financing (TIF) and
others. Bartels noted outdoor storage is important to some businesses in town and some others who may
want to relocate. He noted availability of outdoor storage was one of the reasons why his employer
Pearson Bros. chose to locate in Hanover.

EDA members thanked Heyer for coming to the meeting and sharing information about programs.
Reports

Members discussed availability for the June 20" next meeting. At least two will be out of town. Nash
will check for quorum if there is a meeting planned.

Adjournment

A motion was made by Johnson and seconded by Dierberger to adjourn at 9:40 a.m. All in favor. Motion
carried.

ATTEST:

Jennifer Nash, City Administrator



