CITY OF HANOVER
CITY COUNCIL MEETING
MAY 20, 2025

Call to Order City Council Work Session:

Mayor Greg Zgutowicz called the Council Work Session Meeting of Tuesday, May 20, 2025, to order
at 7:00 p.m. Present were Mayor Greg Zgutowicz, Council Members Mike Amery, Gretchen Barrett and
John Ganfield and Jim Zajicek. Also present was City Administrator Jennifer Nash and Stan Kolasa.

Approval of Agenda:

A motion was made by Barrett and seconded by Ganfield to approve the agenda. All in favor.
Motion carried.

Consent Agenda:

A motion was made by Amery and seconded by Barrett to approve the consent agenda:
a. Approve Minutes of May 6, 2025 Council Meeting
b. Approve Claims as Presented:

» Claims $ 238,588.02
> Payroll $ 12,712.36
> P/R taxes & Exp $ 5001.80
» Other Claims $  3915.00
> Total Claims $ 260.217.18

Resolution 05-20-25-48 — Declaring Property Surplus and Authorizing Sale at Auction
Resolution 05-20-25-49 — Accepting Donations for Hanover Fire Department
Resolution 05-20-25-50 — Approving Purchase of Gloves for Fire Department
Resolution 05-20-25-51 — Approving Personnel Actions

Resolution 05-20-25-52 — Approving SIPA & Stormwater Agmt. for Hilltop
Resolution 05-20-25-53 — Approving EDA Donation to Harvest Festival
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All in favor. Motion carried.

Presentation

Hennepin County Commissioner Kevin Anderson provided an update to Council. Items discussed
included housing programs available through the County, a forestry program, a legislative proposal to
shift costs to counties, and funding for road projects. Council members thanked the Commissioner for

being a voice for small communities on the County Board.

Website Project

Website Vendor

Administrator Nash updated the Council on information contained in the staff memo. The City
requested proposal in late 2024 for a website redesign project. The current website provider Catalis



responded with a significantly discounted rate to incentivize the City to stay with them. Staff met with
Catalis reps to discus what would be included and review examples from other communities. Staff is
comfortable recommending the redesign with them and also noted the timeline has been pushed out to
now start in the fall after the busiest summer season with permitting activity and projects underway.

A motion was made by Barrett and seconded by Ganfield to approve Catalis as the website
vendor for the redesign project and authorize staff to proceed with agreements and the project
with the updated kickoff to start in Fall 2025 and website re-launch to occur either late 2025 or
early 2026. All in favor. Motion carried.

Photo Contest

The Hanover Economic Development Authority (EDA) is recommending a photo contest with prizes
they would supply. The contest would ask residents and employees in the City to share photos of what
they feel makes Hanover beautiful. This would provide photos for the website and other City items,
and would also increase engagement on the City’s Facebook page for voting as well as promote
positive features of the community.

A motion was made by Barrett and seconded by Zajicek to approve the 2025 Hanover Photo
Contest as outlined. All in favor. Motion carried.

Gambling Ordinance Discussion

Nash referred to the staff report. Staff was asked to review other area city codes to identify ways
Hanover may be able to encourage any new gambling premises permit applications to be from
organizations with strong connection to the Hanover community and have interest in reinvesting
proceeds back into the Hanover community. Staff pull 13 other codes and reviewed guidance from
State law and League of Minnesota Cities materials.

Council discussed options and directed staff to prepare an ordinance for consideration at the next
meeting which would amend the City’s gambling ordinance in the following ways:
- Remove restrictions from a second site for existing organizations
- Change membership requirement to include that 5 members must live within Hanover City
limits (rather than trade area)
- Require that the organization either own real estate or hold their regular meetings within City
limits

Reports
e Zajicek
o Asked how the kickoff of the Crow River Market went. Amery, Barrett and Zgutowicz
discussed that it went well.
o Asked how Cleanup Day went. Nash noted that staff will bring Council a full report
once all invoices have been paid and all reimbursements made.
e Ganfield — EDA met and a primary discussion item was the new photo contest.
e Barrett
o JPWB Meeting



o Asked for updates on Council goals: Nash responded that estimates have been received
for historic bridge repairs needed, now checking with a possible funding source for
donation. Receiving feedback on ideas for the park shelter is on the list of items for
discussion during the Park Board’s annual tour of City parks.

e Zgutowicz
o Harvest Festival Meeting
o Fire Department Meeting

Adjournment
A motion was made by Amery and seconded by Barrett to adjourn the meeting at 8:53 p.m. All

in favor. Motion carried.

APPROVED BY:

Greg Zgutowicz, Mayor
ATTEST:

Jennifer Nash, City Administrator



