CITY OF HANOVER
CITY COUNCIL MEETING
JUNE 6, 2023

Call to Order/Pledge of Allegiance:

Mayor Chris Kauffman called the regular meeting of Tuesday, June 6, 2023, to order at 7:01 p.m. Present
were Mayor Chris Kauffman, Council Members MaryAnn Hallstein, Thomas Dierberger, Mike Amery,
and Greg Zgutowicz. Also present were City Attorney Jay Squires, City Planner Cindy Nash, City
Administrator Jennifer Nash, Public Works Supervisor Jason Doboszenski and Accountant Jackie Heinz.
Guests present were Nancy Schulzetenberg with Bergan KDV, Patty Yantes, Kristal Sneen, Bob &
Michelle Cooper, Steve Schirmer, Robert Hare, Tim Zbaracki, Cody & Stacy Vojacek, Walter Hudson,
and Chad Olson.

Approval of Agenda:
MOTION by Hallstein to approve the agenda, seconded by Amery. Motion carried unanimously.

Consent Agenda:

MOTION by Amery to approve the consent agenda, Dierberger.
a. Approve Minutes of May 16, 2023 City Council Work Session Meeting
b. Approve Claims as Presented:

» Claims $ 112,361.12
> Payroll $ 10,625.52
> P/R taxes & Exp $ 4,070.15
» Other Claims $ $ 2.878.92
» Total Claims $ 129,935.71

Resolution 06-06-23-45 — Approving Annual Liquor Licenses

Resolution 06-06-23-46 — Recognizing FD Resignation

Resolution 06-06-23-47 — Approving Repair of Siding at Fire Station
Resolution 06-06-23-48 — Approving Equipment for New PW Ford Truck
Resolution 06-06-23-49 — Approving 2" Amendment to CRHW 6" DA
Resolution 06-06-23-50 — Extending RJT Subdivision Final Plat Approval
Resolution 06-06-23-51 — Approving Revisions to RJT Development Agreement
Resolution 06-06-23-52 — Riverside Estates PUD Amendment

T e

Citizen’s Forum
MN State Representative Walter Hudson

Hudson stated he is here to give a legislative update; the session is over and was very busy with new
laws passed and new programs rolling out over the next couple of years. The $17.5 billion State surplus
has been spent and they passed some extremely controversial topics. Hudson stated paid family medical
leave was passed, employees will receive 20 weeks total, there is no distinction between family and
medical leave, and this does include cities. Hudson stated marijuana was legalized but the number of
licenses will be limited. Other bills passed that affect cities as well during the busy session.

Cody Vojacek — 1214 Jansen Avenue SE
Vojacek stated is a new resident to Hanover, an email was sent to council regarding his frustration with
the building process, it was aggravating at times, the lack of communication was frustrating, and he was



disappointed there was no response from council. Vojacek inquired if current needs are being met by
current staff and if staff and council meeting the vision statement of the city.

Tim Zbaracki — 9815 Jordan Avenue NE

Zbaracki stated he is present to discuss having backyard chickens, there is currently no mandate or
provision to raise them in the city. As everyone has seen egg prices have increased and shelves are
barren. Zbaracki would like the city to look into homes within city limits to have chickens. Hallstein
stated this is a topic that the council has gone back and forth on, depends on zoning and acreage.
Hallstein further stated we need to find cities that have been successful with their chicken ordinances.
C. Nash stated this would be an amendment to the ordinance, either the council could direct, or the
resident could inquire.

Deb & Steve Schirmer — 999 Kalenda Avenue

Schirmer stated he has talked with the City Planner and last two City Administrators. He has been trying
to sell his property for 15 years. Schirmer stated people want to buy but need to do an approved
subdivision on the south property first. Schirmer is concerned about having to invest too much money
in order to sell the property, and expressed frustrations with a project several years ago receiving bills
from development application that did not move forward. Schirmer stated the south side is zoned
residential and the north side is zoned B-2 (Highway Commercial), he would like to do split the property
and change the north side to residential to sell it.

Schirmer relayed history of conversations with the City Planner including County road access, previous
zoning change at time of comprehensive plan map amendment, building eligibility and desire to split
without needing to do a full plat. Council members asked questions of planner regarding process and
what can be done to help Schirmers. Planner Nash noted two ways a split could be accomplished where
Mr. Schirmer would not need to invest in full engineering for a plat. A simple plat not requiring full
engineering could be applied for that could create two parcels as outlots for future development. Another
option could be if the property were sold to another party who invested in splitting the parcels.

Schirmer asked council to think about the north side property and rezoning it, there are no businesses
interested in the property, it’s on a hill and not flat and access is a right in and right out, just something
to think about.

Council requested Planner Nash create a memo summarizing for Mr. Schirmer his options for both his
split request and his rezoning request with steps outlined on how to move forward.

Unfinished Business
None

New Business

2022 Audit Presentation — Bergan KDV
Nancy Schulzetenberg of auditing firm Bergan KDV provided an overview of the City’s 2022 Annual
Audit. There were no compliance findings, however there were audit findings regarding lack of
segregation of duties. The lack of segregation is the same as last year and not uncommon for small
communities. Schulzetenberg further noted when looking solely at the City’s finances, the city received
an unmodified option, which is the best a city can receive. Tax rates have been going down for the last



couple of years as community growth has increased tax capacity. Council members noted a desire to
hold further reviewing of financial planning for utilities and future capital needs to ensure the City is
prepared for needs into the future and able to continue policy of paying for projects up front rather than
borrowing.

Personnel Items — Job Descriptions and Posting Position
Administrator Nash stated there are two personnel items on tonight’s agenda relating to job
descriptions - updated job descriptions for all staff and authorization to post the new position that
Council has been discussing. Nash reviewed information prepared in Council’s agenda packet
regarding reduction in staff since 2009 while the community has grown more than 50% in that time.
Approximately 400 households have been added since 2009, and about half of those are just since
2021. There has been significant growth in the city, in the requests coming in from
residents/businesses/landowners/developers, and increased requests from Council for modernization in
service delivery methods to better serve our customers now and into the future. The duties of the new
position would include the traditional clerk duties, utilizing document imaging system for records
retention, city code, manage elections, and the position would also take on management of a website
update, HR items, special projects, backup for all other office staff and some policy analysis items.
Kauffman stated the position is consistent with the goals Council has adopted and the progress they
want to see. Zgutowicz stated there are concerns that have been presented to Council including in
meetings regarding delay in responding to residents in a timely manner. Adding a position is not
saying that current staff isn’t performing at a high level, this will allow staff to focus on city goals,
allow us to grow ability to respond to service needs and help streamline responsibilities. Council
members noted they would also like the administrator to be working on more expanded areas with this
position coming in including grant funding opportunities, working with community partners,
management of contract services, communication improvements, development and legislative requests.
Zgutowicz noted job descriptions are constantly evolving as organizational needs and priorities evolve.

Resident Patty Yantes asked Personnel Committee Member Zgutowicz whether he has met with all
staff members, and he stated he has. Amery stated change is hard but exciting, and some processes
have not kept up with the times like use of modern electronic calendars for example. We need better
teamwork to get things done. Resident Vojacek suggested Council should make sure to seek input
from staff and think about how changes in job duties can affect pay grades.

MOTION by Kauffman to approve job descriptions as presented for all positions and authorize posting
for City Clerk / Assistant Administrator position, seconded by Zgutowicz. Motion carried
unanimously.

Personnel Items — Juneteenth Holiday
Amery referred to the staff report provided and noted Juneteenth is now a holiday that should be added
the staff holiday calendar. Attorney Squires suggested a motion to alter the holiday calendar should
include alteration of the personnel policy where that calendar is housed.

MOTION by Hallstein to approve adding the Juneteenth holiday to the personnel policy as a legal
holiday, seconded by Zgutowicz. Motion carried unanimously.



Reports

Doboszenski
e The Plow Truck Chassis is at Towmaster
e (Oaks Pavement Project is Ahead of Schedule
e Will be Doing Dust Control Next Week

Zgutowicz
e Good Park Tour, Visited Current & Future Parks
e Cardinal Park Sports Court has been Marked Out
Dierberger
e EDA will be meeting with the MN Design Team Next Week
Amery
e Recent Annual Parks Tour was Great. Complimented staff on including future park locations in
the tour.
J. Nash
e There are 4 Interviews next week for the Full Time Public Works Position
Meeting with the Wright County Sheriff and all cities with contracts on Thursday
Preliminary Budget for 2024 is being prepared for discussions soon
CRHW 6" Addition, Rivers Edge 3™ and 4" Additions are all Moving Along
Some larger zoning-related code enforcement complaints have come forward which will need to
be reviewed — these can be complex and difficult with CUP violations and uses that don’t match
zoning districts
C. Nash
e River Landing was allowed to clear all the trees prior to June 1%, this is the only allowed activity,
no grading until the plat is recorded.

Heinz
o Attended the Clerks Institute training, this was year one of three
e Went to Portland for the National GFOA Conference, Great Keynotes and Networking

Adjournment
A motion was made by Amery and seconded by Zgutowicz to adjourn at 8:58 p.m. All in favor.
Motion carried.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



