CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
JUNE 18, 2024

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, June 18, 2024 to order at
7:00 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, MaryAnn Hallstein, Tom
Dierberger and Greg Zgutowicz. Also present was City Administrator Jennifer Nash.

Approval of Agenda:

Mayor Kauffman requested an open discussion item be added to the end of the regular agenda. A motion
was made by Zgutowicz and seconded by Amery to approve the agenda as amended. All in favor. Motion
carried.

Consent Agenda:
Hallstein requested the minutes be moved to the regular agenda for separate action so that she could abstain
due to her absence from that meeting. A motion was made by Amery and seconded by Zgutowicz to
approve the consent agenda items as amended.

a. Approve Claims as Presented:

» Claims $ 179,455.52
> Payroll $ 11,479.75
> P/Rtaxes & Exp. § 4,404.23
> Other Claims $ 3.209.65

> Total Claims $ 198.549.15
b. Resolution 06-18-24-58 — Accepting Donations for Fire Dept

All in favor. Motion carried.

Minutes of June 4, 2024
Hallstein noted she was absent from this meeting so would be abstaining from vote on the minutes.

A motion was made by Amery and seconded by Zgutowicz to approve the minutes of the June 4,
2024 City Council meeting. Yes votes by Amery, Dierberger, Zgutowicz and Kauffman. Hallstein
abstained. Vote is 4-0. Motion carried.

Staffing and Budget Preparation Update

Administrator Nash updated Council that 37 applications were received for the administrative assistant
vacancy and 9 applications were received for the vacancy in finance. All applications have been scored for
job-specific qualifications, and top scoring applicants had phone interviews with staff. Personnel
Committee has also conducted some second interviews. Zgutowicz updated that the Committee has a
preferred candidate they would like to offer the finance position to, and staff has also recommended a
preferred candidate for the administrative assistant position. Personnel Committee members plan to review
application materials further for the preferred administrative assistant candidate and are interested in
authorizing hire for that position as well if they are comfortable with staff’s recommendation after this
additional review. Nash expressed that she would like to be able to make competitive offers within the
available range as there is a lot of competition for skilled staff for certain positions. Council members noted



there has been savings within the 2024 budget with wages due to vacancies that will cover the competitive
wages proposed, and the 2025 preliminary budget will be drafted soon reflecting costs for staff wages.

A motion was made by Amery and seconded by Hallstein to authorize the City Administrator and
Personnel Committee to negotiate and make an offer of employment to their preferred candidate for
the finance position. All in favor. Motion carried.

A motion was made by Amery and seconded by Dierberger to authorize the City Administrator and
Personnel Committee to negotiate and make an offer of employment to their preferred candidate for
the administrative assistant position. All in favor. Motion carried.

Kauffman noted he was impressed at how many applications were received for the open positions.
Discussion

Kauffman handed out a copy of the table of uses for non-residential properties from the City’s zoning
ordinance. He asked that Council review this table so that amendment can be considered for industrial uses
at a future meeting.

Members asked about labels in the table for conditional and permitted uses. Members also discussed
outdoor storage in the community and consideration of placing more restrictions on this use due to an
abundance of outdoor storage dominating available industrial properties.

Kauffman expressed that he would like amendments to the ordinance to be completed in less than six
months. He is interested in finding a way for the types of storage garage and shop use that a recent applicant
is inquiring about, but restricting other conditions that could be concerning such as outdoor storage, noise,
hours of operation and other factors neighbors have expressed concerns with.

Nash noted she and the city planner are working on a report to allow Planning Commission to have a
conversation about these items at their upcoming meeting on June 24™. Industrial uses, conditional use
permits and outdoor storage are items that staff understands Council will want discussed for input on
potential changes.

Council members also suggested they would like to discuss changes to the code that would provide clarity
on flexibility for enforcement response. It was noted that a resident relayed a specific response time he felt
was required in code during an open forum this year, however the City needs flexibility especially for
staffing capacity and prioritization of task areas Council would like staff to focus their time on.

Reports
Zgutowicz
- Will be headed out of town soon for a family vacation.
Dierberger
- Noted he would like to discuss engineering bills as part of upcoming budget discussions. The bills
coming from the engineering firm are very large, and he feels the Council could have been better
served during the CSAH 19 project design process. He would like to discuss whether there are ways
to control these costs more.



Adjournment
A motion was made by Hallstein and seconded by Amery to adjourn at 7:56 p.m. All in favor. Motion
carried.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



