CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
JUNE 20, 2023

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, June 20, 2023 to order at
7:00 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, Thomas Dierberger
and Greg Zgutowicz. Absent was Council Member MaryAnn Hallstein. Also present were City
Administrator Jennifer Nash, Wright County Commissioner Nadine Schoen and Chad Olson.

Approval of Agenda:
MOTION by Dierberger to approve the agenda as presented, seconded by Amery. Motion carried
unanimously.

Consent Agenda:
Amery requested two items be moved to the regular agenda for discussion — retirement of a firefighter
and purchase of park furnishings.

MOTION by Amery to approve the consent agenda as amended, seconded by Dierberger.
a. Approve Minutes of June 6, 2023 City Council Meeting
b. Approve Claims as Presented:

» Claims $ 279,686.00
> Payroll $ 9,507.95
> P/Rtaxes & Exp. § 3,750.21
» Other Claims $ 2.599.74

» Total Claims $ 295,543.90
¢. Resolution 06-20-23-53 - Approving Pay Voucher #1 for Pavement Project

d. Resolution 06-20-23-54 — Accepting Donation of Ranger from FRA To Be Sold
e. Resolution 06-20-23-56 — Recognizing Resignation of Seasonal PW Staff

Motion carried unanimously.

Resolution 06-20-23-55 — Recognizing Resignation/Retirement from Fire Department

Nash noted longtime Firefighter and former City Council Member Ken Warpula has decided to retire
from the department after many years of service to the City. He had been thinking about retiring for
some time now and felt the time was right. He asked that not a lot of fanfare be displayed surrounding
his retirement.

A motion was made by Amery and seconded by Zgutowicz to Approve Resolution 06-20-23-55. All
in favor. Motion carried.

Resolution 06-20-23-57 — Approving Purchase of Furnishings for Cardinal Project

Nash reviewed the proposal for purchase of site furnishings including tables and benches among other
items that are associated with the buildout of sport court improvements at Cardinal Circle Park
previously approved by Council. The project approval included installation costs for the furnishings,
but the items themselves were to be purchased directly by the City so that sales tax would not be due



on the products due to the City’s tax exempt status. Amery inquired if the price matches the cost that
was anticipated. Zgutowicz noted the price matches what was reviewed and recommended for
approval by the Park Board.

A motion was made by Amery and seconded by Zgutowicz to Approve Resolution 06-20-23-57. All
in favor. Motion carried.

EDA Items — Minnesota Design Team Visit — September 15-16, 2023

Nash noted Hanover’s selection for a Community Visit from the Minnesota Design Team on September
15-16, 2023. Dierberger, who also sits on the City’s Economic Development Authority, reported on
actions of the EDA in preparation for the upcoming event as laid out in their program guidebook.

Zgutowicz suggested Council’s goals list be shared with the group of community leaders prior to the
brainstorming session scheduled on June 27, 2023. Nash noted she will do that. Amery noted he will
be out of town next week and unable to attend this session. Zgutowicz will also be out of town.

Council agreed by unanimous consent with the actions of EDA noted in the agenda packet for the
upcoming Minnesota Design Team visit.

Reports

Commissioner Schoen
- Noted a recent presentation from the Wright County Sheriff regarding need to increase contract
costs for law enforcement to pay for pay increases for Sheriff’s staff. Nash noted she will forward
presentation materials to Council for their review, and the increased costs will be included in
Council’s draft 2024 budget
- Noted a recent meeting with a member of the State Legislature and offered assistance to Council
in advocating for necessary road improvements in Hanover
Amery
- Out of town next week

Dierberger
- EDA meeting and ongoing MDT prep work

Zgutowicz
- Will be out of town for some time on a sabbatical earned after 15 years of working for his
company

Nash
- Noted interviews were conducted of the 3 interested candidates for the public works full-time
position that met minimum qualifications. Public works supervisor requests reposting the
position to look for a candidate with a Class A driver’s license and more existing skills on
equipment the department utilizes. With the summer seasonal hire leaving to go back to his prior
job and with the other full-time public works worker out on a medical leave, we are down to one
staff person in public works. Nash relayed that the public works supervisor states he will be fine



during this time and does not require assistance. Nash also relayed that staff is requesting the
job minimum requirements be amended to change from a Class B license required up to a Class
A license required. Consensus from Council was to retain the minimum at Class B but advertise
as a Class A preferred. Position will be reposted as soon as possible.

Mayor Kauffman noted he has reached out to a resident who mows lawns for others in the
community, and he would be willing to work for the City over the summer if needed to mow.
Personnel Committee members Kauffman and Zgutowicz also scheduled a meeting with the
public works supervisor this week to make sure everything is okay and offer any assistance that
may be required during this interim time while the other full-time staff member is out on leave.

Adjournment
MOTION by Amery to adjourn at 8:10 p.m., seconded by Zgutowicz. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



