CITY OF HANOVER
ECONOMIC DEVELOPMENT AUTHORITY MEETING
JUNE 20, 2025

Call to Order

Chair Rudie called the regular EDA meeting of June 20, 2025 to order at 8:00 a.m. Present were members
Sam Rudie, Jessica Johnson, Ted Zrust, Todd Bartels, Brian Dismang, John Ganfield and Greg Zgutowicz.
Also present were City Administrator Jennifer Nash, Ryan Brevig, AJ Stevens and Nastar Motlagh.

Approval of Agenda
A motion was made by Johnson and seconded by Zrust to approve the agenda as presented. All in favor.
Motion carried.

Approval of Minutes from May 15, 2025 Meeting
A motion was made by Bartels and seconded by Dismang to approve minutes of May 15, 2025 as
presented. All in favor. Motion carried.

Approval of Accounts Payable and Financial Reports
Treasurer Johnson reviewed EDA financials. All loan payments are current.

A motion was made by Johnson and seconded by Bartels to approve the Accounts Payable and Financial
Reports as presented. All in favor. Motion carried.

Citizen’s Forum
None

Unfinished Business
Nash updated on the photo contest that is now underway for submissions. Johnson noted the Yeti mugs
have been received.

New Business

- EDA Low-Interest Loan and Matching Grant Applications - Hilltop
Ryan Brevig, AJ Stevens and Nastar Motlagh introduced themselves as the new owners of the Hilltop
restaurant property. They are excited to complete a major remodel of the building to reopen the restaurant
as soon as possible. They are targeting August for their best-case-scenario reopen dates. The menu will
included 20-25 items and hiring is underway currently with their planned employment being 20-35 staff
members.

Nash reviewed loan and grant applications received from the new Hilltop owners to assist with their
remodeling project. Zrust spoke about current interest rates for the loan portion that would be $92,500.
The grant portion would be $7,500 to be reimbursed after paid invoice is received.

A motion was made by Johnson and seconded by Bartels to approve EDA low-interest loan in the
amount of $92,500 and matching grant in the amount of $7,500 to the new owners of the Hilltop, Red
Lodge Holdings, for their use in remodeling the building and grounds. All in favor. Motion carried.



Reports
- Ganfield updated the EDA that he is working on getting estimates for plans and construction costs
for a remodel of the Settler Park pavilion that is in need of repairs and updating.
- Rudie — noted he would like to EDA to work on planning for a business social event this fall.

Adjournment
A motion was made by Bartels and seconded by Dismang to adjourn at 9:12 a.m. All in favor. Motion

carried.

ATTEST:

Jennifer Nash, City Administrator



