
 

 

 
CITY OF HANOVER 

CITY COUNCIL MEETING 
JULY 15, 2025 

 
Call to Order: 
Mayor Greg Zgutowicz called the Council Work Session Meeting of Tuesday, July 15, 2025, to order at 
7:00 p.m. Present were Mayor Greg Zgutowicz, Council Members Mike Amery, Gretchen Barrett, John 
Ganfield, and Jim Zajicek. Also Present were City Administrator Jennifer Nash, City Engineer Jenn 
Edison and WSB Project Manager Shannon Gwost.  Public Attendance: Pam Rur and others. 
 
Approval of Agenda: 
 
Members discussed moving the road project pay voucher and annual transfers item to the regular 
agenda from consent, and adding a citizen’s forum as well as CSAH 19 project update to this work 
session meeting agenda.  
 
A motion was made by Amery and seconded by Barrett to approve the agenda. All in favor. 
Motion carried. 
 
Consent Agenda: 
 
A motion was by Zajicek and seconded by Amery to approve the consent agenda as presented.  
 

a. Approve Minutes of July 1, 2025, City Council Meeting 
b. Approve Claims as Presented:  

 Claims  $   215,482.40 
 Payroll   $     18,080.00 
 P/R taxes & Exp. $       6,710.26 
 Other Claims  $       4,920.36 
 Total Claims     $   245,193.02 

 
Motion carried. 
 
Resolution 07-15-25-69 – Approving Pay Voucher 6 for CSAH 19 Project 
Zajicek inquired about tracking of payments for the project and verification of percentages paid by 
Wright County versus the City.  Nash noted the engineering firm is monitoring this against the 
approvals and contracts laid out prior to the start of the project.  Edison described the process and that 
final accounting and verification of cost-sharing per agreements in place will occur as the project nears 
a close later this year.  She will provide further details at that time. 
 
A motion was made by Zajicek and seconded by Barrett to pass Resolution 07-15-25-69 – 
Approving Pay Voucher 6 for CSAH 19 Project.  All in favor.  Motion carried. 
 
Resolution 07-15-25-70 – Approving Annual Transfers 



 

 

Barrett asked staff to explain the process for the requested transfers.  Nash noted staff calculate 
revenue over expenditure from the previous year after audits are complete as well as cash flow needs 
for this year’s budget, then a resolution is considered each year around this time to transfer excess fund 
balance from the general fund to capital funds.  The fire department retains portions of their unused 
budget directly to fire department capital, and other capital transfers are proposed to meet projected 
needs for those particular capital funds in the coming year.  Saving occurred in 2024 due to interest 
earnings on balances, staff vacancies, fiscal management and other factors. 
 
A motion was made by Amery and seconded by Ganfield to pass Resolution 07-15-25-70 – 
Approving Annual Transfers.  All in favor.  Motion carried. 
 
 
Citizen’s Forum 

- Pam Rur, 11455 Riverview Rd NE, expressed concern about left hand turns occurring where 
they are not permitted within the construction area on CSAH 19.  Folks have hit the signa 
saying “no left turns” with their vehicles and the sign gets left tipping over for some time 
before it is addressed.  She also relayed that someone said they went over the edge of the grade 
change area because of an illegal left hand turn that occurred. 

- A resident inquired whether the elementary school is aware of the road construction and that it 
will be continuing into the start of the school year.  Engineer Edison relayed that the road 
project team is in communication with School staff and working with them to make 
accommodations necessary and do the best possible for busy traffic times at the school.  
Unfortunately the road project will not be done by the time school starts again, so navigation 
for pickups and drop-offs will be affected. 

 
CSAH 19 Road Project  
Engineer Edison described the traffic patterns and signage with the most recent phasing of this year’s 
CSAH 19 road project.  There are no perfect answers, so the project management team are doing their 
best to make choices including monitoring behaviors of drivers and making adjustments as needed.  
WSB Project Manager Gwost discussed details of various barricades and signs explaining reasons for 
choices made and why some options weren’t selected. 
 
Zgutowicz asked whether requests from Harvest Festival committee to allow parade participants to exit 
onto the road still under construction can be accommodated.  Gwost stated he will look into with the 
contractor Veit who is managing traffic controls in their project area.  He stated there are restrictions 
on who is permitted to move the signs and put them back to make this possible is it works for where 
the project is as for paving, and there may be costs associated.  The WSB team will check in with Veit 
to see what can be possible to accommodate the parade request. 
 
Council members inquired as to the maintenance of the center of the one existing roundabout at Beebe 
Lake Road that was constructed in 2024.  Nash noted the plan is to go through a public process in 2026 
to decide what should go in the centers of the roundabouts and get through the major construction 
project part of this in 2025.  Members requested the grasses in the center of the existing roundabout be 
weed-whipped down in the meantime. 
 
 



 

 

Old Business 
a. City Hall Leak Investigation Update 

 
Sean Spraungel of All Stacked Up Masonry described work completed thus far to remove bricks above 
one of the leaking windows at city halls and what he has found so far.  It does not seem there is proper 
flashing installed above the window, there is significant airflow coming out of the building with the 
bricks removed, there is water observed between the block wall and the brick outer layer, and sealing 
up outside of the windows may also be causing problems by blocking the drainage out of the building 
that should be occurring.  He requested staff monitor water leak levels with upcoming rainfalls for 
comparison with prior events.  Further recommendations would be made after this continuing 
observation.   
 
New Business 

a. Discussion – 2026 General Fund Budget Preparation 
Nash shared a rough draft of a general fund budget that staff has been preparing for Council and asked 
for feedback as she continues work on the next draft.  Council members noted a desire to move 
forward with building repairs and remodel projects at the hall and park pavilion facilities, and to look 
for opportunities to feature the historic bridge more prominently.  Members also noted they would like 
staff to continue with preparations to maintain the tax rate at or below the prior year’s rate which has 
been the request that has been achieved with the preceding 3+ years’ budgets.  Nash will continue 
work on the draft 2026 general fund budget and plans to bring an updated draft back to Council in 
August for further review and discussion prior to adoption of preliminary budget in September. 
 

b. Review Photo Contest Submissions 
 
Nash shared a packet of 28 photos that were submitted for consideration with this first photo contest 
the City is trying.  Council reviewed all of the submissions and selected 5 photos as finalists for voting 
by the general public.  Nash noted the Economic Development Authority is meeting in 2 days and will 
decide on final number of finalists, prizes and investment posters advertising the contest voting 
window through August 14th that can be displayed at the upcoming Harvest Festival event on August 
2nd. 
 

c. Holiday Lights Update 
Nash noted a quote was received from one of the vendors being considered for purchase of holiday 
lights.  Staff were surprised that a discount anticipated as available from website listing was instead 
stated as already included.  This vendor is now significantly more expensive than anticipated, so staff 
will now look into the other vendors and bring more information back for Council to hopefully 
authorize a purchase in August. 
 
 
Reports 
 

 Edison – a culvert on Jandel is damaged and in need of repair or replacement.  Burschville is 
looking into it to provide estimates.   

 Ganfield – has discussed shelter update project with Hanover Athletic.  They are interested in 
helping to fund a project if the project can assist with their need for additional bathrooms. 



 

 

 Amery – a local resident is interested in paying for the cost of replacement deck boards for the 
historic bridge.  The resident would like those boards stored for one year prior to install next 
year.  

 Nash – FRA will be requesting ratification of a pension level increase.  A ribbon cutting 
through the I-94 West Chamber is scheduled for Thursday for Kingston Auto and everyone is 
invited. 

 Zgutowicz – Fire Department is working on proposed updates to officer hiring process.  Mayor 
will be in dunk tank at the Harvest Festival from 2-2:30pm. 

 
Adjournment 
A motion was made by Amery and seconded by Barrett to adjourn the meeting at 9:18 p.m. All 
in favor. Motion carried.  
 
       APPROVED BY: 

 
       __________________________________ 
       Greg Zgutowicz, Mayor 
ATTEST: 
        
___________________________________ 
Jennifer Nash, City Administrator 


