CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
JULY 16, 2024

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, July 16, 2024 to order at
7:00 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, MaryAnn Hallstein, Tom
Dierberger and Greg Zgutowicz. Also present was City Administrator Jennifer Nash.

Approval of Agenda:
Administrator Nash noted an item requested for addition to the regular agenda for repairs to a City truck.
A motion was made by Hallstein and seconded by Dierberger to approve the agenda as amended. All in
favor. Motion carried.

Consent Agenda:
Zgutowicz requested the minutes be moved to the regular agenda for separate action so that he can abstain
due to his absence from that meeting. A motion was made by Amery and seconded by Dierberger to approve
the consent agenda items as amended.
a. Approve Claims as Presented:
» Claims $ 126,285.36
> Payroll $ 11,673.49
> P/Rtaxes & Exp. § 4,178.83
» Other Claims $ 2,713.01

> Total Claims $ 144.850.69
b. Resolution 07-16-24-64 — Accepting Donations for Fire Dept

All in favor. Motion carried.

Minutes of July 2, 2024
Zgutowicz noted he was absent from this meeting so would be abstaining from vote on the minutes.

A motion was made by Amery and seconded by Dierberger to approve the minutes of the July 2,
2024 City Council meeting. Yes votes by Amery, Dierberger, Hallstein and Kauffman. Zgutowicz
abstained. Vote is 4-0. Motion carried.

Truck Repairs

Administrator Nash noted that public works staff have discovered springs on the older plow truck are
cracked and in need of replacement. The condition of the vehicle makes it unsafe to drive long distance, so
the public works supervisor has solicited an estimate from S & H Truck and Trailer Repair located across
the street from their facility to repair the damage to make the 2008 Freightliner usable again ahead of next
plowing season when it is used most heavily.

A motion was made by Amery and seconded by Zgutowicz to approve repairs to the 2008 Freightliner
by S&H Truck and Trailer Repair in the amount of $4,715.78. All in favor. Motion carried.



Discussion — First Draft of 2025 Preliminary General Fund Budget

Administrator Nash reviewed a first-draft budget for 2025. Based on direction from Council so far, staff
has prepared a budget that would keep the tax rate for the community flat, but also cover increased costs
for a number of line items. The administrator met with the public works supervisor to review public works,
parks and facilities budgets, and met with the fire chief to discuss needs for the fire department in 2025.

Council members discussed ongoing commitment to fund future capital needs. Feedback also included a
desire to decrease the tax rate again this year as has been done the past three years if possible. Nash noted
the new construction in the community has with available tax capacity especially in light of a moderating
of existing residential property values which make up the vast majority of tax base in Hanover. Actual tax
capacity numbers are not available yet from County officials, but based on valuations discussed in April at
the Local Board of Appeals meeting with County Assessors, staff used an increased capacity estimated at
4.5% for review of impacts to tax rates with overall levy.

Council members also noted a desire to attract and retain staff, so requested options be considered that can
help with this effort. Nash noted the draft budget included step increase for members where available and
earned with positive performance reviews, and the overall wage scale is also shown in this budget adjusted
up 5% to try to catch up again to employment market conditions which remain competitive.

Staff will continue to work on clarifications in the budget and seek opportunities to adjust further to meet
this additional direction from Council in subsequent drafts ahead of adoption of a preliminary budget and
levy in September.

Reports
Amery
- Noted a concern from a citizen on River Road relating to restoration of the right of way in front of
his home following installation of utility line last year. He will be meeting with the resident and the
city engineer to review options.
- Relayed concerns about dogs running freely in neighborhoods and asked what can be done. Nash
noted the best option is to contact law enforcement to respond. Kauffman suggested calling the dog
catcher the City contracts with out of Monticello.

Adjournment

A motion was made by Hallstein and seconded by Dierberger to adjourn at 8:47 p.m. All in favor. Motion
carried.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



