CITY OF HANOVER
ECONOMIC DEVELOPMENT AUTHORITY MEETING
JULY 17, 2025

Call to Order

Chair Rudie called the regular EDA meeting of July 17, 2025 to order at 8:00 a.m. Present were members
Sam Rudie, Jessica Johnson, Todd Bartels, Brian Dismang, and John Ganfield. Absent were Ted Zrust and
Greg Zgutowicz. Also present was City Administrator Jennifer Nash.

Approval of Agenda
A motion was made by Johnson and seconded by Bartels to approve the agenda as presented. All in
favor. Motion carried.

Approval of Minutes from May 15, 2025 Meeting
A motion was made by Johnson and seconded by Bartels to approve minutes of June 20, 2025 as
presented. All in favor. Motion carried.

Approval of Accounts Payable and Financial Reports
Treasurer Johnson reviewed EDA financials. All loan payments are current. Purchases were made for the
approved logoed Yeti mugs, and the first half of tax distributions came in.

A motion was made by Johnson and seconded by Dismang to approve the Accounts Payable and
Financial Reports as presented. All in favor. Motion carried.

Citizen’s Forum
None

New Business

- Photo Contest Submissions
Nash reviewed photos submitted ahead of deadline for the photo contest, as well as five finalists selected
by the city council. The group discussed and asked that two more specific photos be added to the list of
finalists bringing the total to seven finalists.

EDA members discussed how many winners there should be and what the prizes should be. The group
settled on giving Yetis to all of the finalists, first prize will be a $100 gift card to a Hanover business, second
prize is $50 gift card, and third prize is $25 gift card. Winners will also receive a certificate and recognition
at the Council meeting along with photos submitted to the newspaper for coverage.

Nash will work with a printer to have poster boards with finalists ready ahead of Harvest Festival to include
a QR code linking to the Facebook page for voting.

- Discuss Business Social Event Planning
Nash shared a list of businesses in Hanover a staff member requested and received from the Minnesota
Secretary of State’s office. There were over 300 registered businesses on the list, mostly located in single-
family residential neighborhoods. Nash asked EDA to assist in directing which businesses should be invited
to the social event that had included both all of the brick and mortar businesses in commercial and industrial
districts as well as some home occupations in some prior years.
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After discussion of challenge of narrowing types of in-home occupations and potential issues with code
compliance with zoning, the group directed staff to compile a list of only businesses in commercial and
industrial business locations in City limits.

The group also discussed where they would like to hold a social event. EDA requested Nash inquire with
Big Bore as to whether they would again host on a Monday when they are normally closed. The group also
suggested that perhaps the Hilltop property may be getting closer to and opening day so could be another
location to inquire with to host a social event.
Reports

- Nash — reminded the group to submit any logo gear they are interested in to where at EDA events

Adjournment

A motion was made by Dismang and seconded by Bartels to adjourn the meeting at 8:47 a.m to attend the
ribbon cutting ceremony at the newly opened Kingston Auto on 5™ St hosted by 1-94 West Chamber of
Commerce. All in favor. Motion carried.

ATTEST:

Jennifer Nash, City Administrator



