
CITY OF HANOVER 
CITY COUNCIL WORK SESSION MEETING 

JULY 18, 2023  
 
Call to Order: 
Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, July 18, 2023 to order at 
7:00 p.m.  Present were Mayor Chris Kauffman, Council Members Mike Amery, Thomas Dierberger 
and MaryAnn Hallstein.   Absent was Council Member Greg Zgutowicz.  Also present were City 
Administrator Jennifer Nash and Fire Department Officers Tony Wychgram and Dave Pinor, and 
resident Patty Yantes.   
 
Approval of Agenda: 
MOTION by Amery to approve the agenda as presented, seconded by Dierberger. Motion carried 
unanimously. 
 
Consent Agenda: 
Amery requested minutes be moved to regular agenda to make a correction.  
 
MOTION by Hallstein to approve the consent agenda as amended, seconded by Dierberger.  

a. Approve Claims as Presented:  
 Claims  $     134,157.23 
 Payroll   $                0.00 
 P/R taxes & Exp. $                0.00 
 Other Claims  $                0.00 
 Total Claims     $     134,157.24 

 
Motion carried unanimously. 
 
Minutes 
 
Amery noted a typo in the draft minutes of the July 11, 2023 meeting where he was listed as both the 
motion and second for Resolution 07-11-23-63.  Minutes will be corrected to reflect that Dierberger 
made the second on the motion by Amery.   
 
 A motion was made by Amery and seconded by Dierberger to Approve Minutes of July 11, 2023 
City Council Meeting as amended.  All in favor.  Motion carried. 
 
 
Resolution 07-18-23-64 – Rescheduling November Regular Council Meeting 
Amery noted BHM School District has scheduled a special election for November 7, 2023, so the 
Council meeting for that evening needs to be rescheduled.  Proposed new date is November 8 at 7pm. 
 
A motion was made by Amery and seconded by Hallstein to Approve Resolution 07-18-23-64.  All in 
favor.  Motion carried. 
 
 



 
Resolution 07-18-23-65 – Ratifying FRA Pension Increase 
Mayor Kauffman introduced the requested increase in payout at retirement for firefighters per year of 
service from $2,650 per year to $2,800 per year.  The Fire Relief Association (FRA) has adopted the 
increased amount, and by ratifying the City would be agreeing to back funding to this amount if 
something were to happen to the FRA’s investments causing them to not be able to pay out the fully 
committed amount. 
 
FRA and Fire Department Officers Dave Pinor and Tony Wychgram answered questions posed by 
Council about how an FRA pension works, vesting, qualifications for payment and how the FRA 
analyzes their investments to ensure their fund covers the liabilities for all members to be receive their 
lump sum pension amount when they retire.  This is reviewed as part of auditing of FRA, and their 
target is to make sure that funding covers 110% of all liabilities which they are meeting with this 
request. 
 
A motion was made by Hallstein and seconded by Amery to Approve Resolution 07-18-23-65.  All in 
favor.  Motion carried.   
 
Wright County Sheriff Draft Contract Proposal 
 
Nash noted a draft new contract format for Wright County Sheriff’s law enforcement services has been 
provided by the County as included in the packet.  Also included are increases to service charges that 
are proposed for the City.  Staff have incorporated the increases into the budget being drafted for Council 
review.  This latest draft was only very recently received and the City Attorney has not yet had 
opportunity to review.  Staff will need to get back to Council after that review to be able to provide better 
analysis of what the proposed new contract language would mean for the City.  The County is asking 
cities to send questions to them as quickly as possible. 
 
Mayor Kauffman noted he is opposed to the County’s proposal to assess costs to communities for 
increased service costs in 2023.  We already have a signed contract for 2023 and the billing costs are 
included in that contract. 
 
Kauffman also noted Wright County staff have recently sent out a proposal for a Joint Powers Agreement 
relating to cannabis enforcement and asked staff to forward this draft to the full council for their review.  
Staff noted this was also a very recent proposal which has not been able to be reviewed yet.  Council 
asked staff to keep them posted as these proposals continue to be discussed with the County and other 
cities in similar discussions about how to proceed with both proposals. 
 
Code Enforcement Proposal from WSB 
 
Council discussed a proposal in their agenda packet for interim services proposed by WSB to aid with a 
backlog in code enforcement complaints and follow-up.  Nash noted the backlog is due to combination 
of increased complaints coming in, matters that have increased in frustration of complainants due to 
ongoing issues over several years, and reduction in available response time from administration and 
support staff to complete the work.  Support staff used to respond, take photos, draft letters and complete 
follow-up after complaints but that support is not currently available.  More of the lots in the community 



being traditional single-family lot sized versus very large rural lot size also creates more friction between 
neighbors who are able to see what their neighbors are doing and file complaints to city hall. 
 
Resident Yantes asked if there have been enough complaints filed to warrant need to bring in assistance.  
Nash noted there has and there is currently not adequate time available in any staff members’ schedules 
to address.  These complaints take considerable time to receive, inspect, draft correspondence, take 
follow up calls and take follow up actions depending on responsiveness of parties in violation and 
ongoing calls from complainants. 
 
Members discussed whether or not to proceed with this proposal or if there may be other options.  No 
other options were found that could quickly come in to help with current backlog and allow staff to 
dedicate time to other work Council wants to see done. 
 
A motion was made by Amery and seconded by Hallstein to authorize Staff to proceed with hiring 
WSB to assist with interim code enforcement services as noted in the proposal for up to 8 hours 
per week as needed or more upon review and authorization from City Council.  All in favor.  Motion 
carried. 
 
Reports 
 
Administrator Nash 

- Noted about 40 applications have been received for the city clerk position and about 8 for the 
public works position.  Scoring is underway, and admin will be checking in with PW supervisor 
on his recommendations for interviews.  Council suggested perhaps the Maintenance Worker out 
recovering from surgery who may have limitations during recovery could help with interviews 
before they are able to return to physical duties of the job. 

Amery 
- Wright County Aggregate Tax Committee will be reviewing applications for funding 
- Will be absent from August 15th meeting 

 
Dierberger 

- Ask staff for update on County 19 project and right-of-way process.  Nash noted engineers are 
still working to complete work with wetland delineation, surveying, etc ahead of having final 
project boundaries set.  Once those boundaries are set, then the County and engineering firm 
designing the project will be reaching out soon thereafter to start the right-of-way acquisition 
process.  Nash also opened the web link to the project page to show Council that outlined 
upcoming project steps and timing. 

 
Kauffman 

- Hanover Athletic Association may have funding opportunities coming up if there are projects the 
City may have in mind to match association goals for funding 

 
Hallstein 

- EDA will be discussing their budget, staffing and building funding capacity for future projects.  
Nash noted that the staffing time would be a proposal to reflect costs for current staff time being 
utilized for support as staff if proposing so that budgets better reflect costs for service areas.  



Possible uses for EDA funding could be match requirements for grant programs to leverage 
additional funding availability from those programs, rights of first refusal for properties that EDA 
may be interested in, and possible ideas that may come out of the upcoming community visioning 
sessions on September 15-16. 

 
 

Adjournment 
MOTION by Amery to adjourn at 8:57 p.m., seconded by Hallstein. Motion carried unanimously. 
        

APPROVED BY: 
 
       __________________________________ 
       Chris Kauffman, Mayor 
ATTEST: 
        
___________________________________ 
Jennifer Nash, City Administrator 


