CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
AUGUST 15, 2023

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, August 15, 2023 to order
at 7:00 p.m. Present were Mayor Chris Kauffman, Council Members Thomas Dierberger, MaryAnn
Hallstein and Greg Zgutowicz. Absent was Council Member Mike Amery. Also present was City
Administrator Jennifer Nash.

Approval of Agenda:

Hallstein noted she would like to discuss some items relating to the upcoming 19 road project. This will
be discussed during reports.

MOTION by Hallstein to approve the agenda as presented, seconded by Dierberger. Motion carried
unanimously.

Consent Agenda:

MOTION by Hallstein to approve the consent agenda as amended, seconded by Dierberger.
a. Approve Minutes of August 1, 2023 City Council Meeting
b. Approve Claims as Presented:

» Claims $ 735,759.57
> Payroll $ 8,790.85
> P/Rtaxes & Exp. § 3,445.69
> Other Claims $ 2.435.23

» Total Claims $ 750.431.34
c. Resolution 08-15-23-69 — Approving Pay Voucher #2 for 2023 Street Project

d. Resolution 08-15-23-70 — Accepting Resignation of Jason Doboszenski
Motion carried unanimously.

Draft 2024 Preliminary Budget and Levy Discussion

Administrator Nash noted a staff report and draft budget and levy were provided in Council’s agenda
packet. Costs have increased, but new construction in the City also means there are more households
to share in those costs as well. The budget attached would result in a tax rate decrease while also
setting aside funding for capital projects in keeping with Council’s goal of funding projects with cash
rather than bonding.

Council discussed the loss of public works staff and need to plan for backfilling these positions.
Members noted that staff had been performing some duties that may need to be contracted out in the
future, so the request was made to include additional funding in the preliminary budget to be able to
react to these needs as they are discussed.

Members asked staff about the increase in tax capacity that is projected. Nash noted that final numbers
are not available yet through Wright County, but the preliminary budget draft was written with a 15%
increase. The actual tax capacity increase is likely higher, but staff wanted to be conservative with this
estimate. Council requested staff follow up again with the County to identify a more reliable estimate



and directed that staff update the draft budget to maintain the tax rate close to even with 2023 and plan
additional capacity to be reserved for potential public works needs.

Reports

Hallstein
- Stated she would like a speed cart purchased ahead of the upcoming 19 reconstruction project.
Council discussed options available to borrow speed carts from the Wright County Sheriff’s
Office and the City of Albertville.
- Would like the City to consider planting bushes around the new pickleball courts due to concerns
about potential noise complaints

Dierberger
- Attended Harvest Festival and discussed Design Team Visit and survey with visitors — went well

Zgutowicz
- Park Board meeting coming up on August 28" — budget and new events will be discussed.
Council members discussed staffing needs for event coordination, setup and takedown — would
like Park Board to consider these as they discuss requests to add more events.

Adjournment
MOTION by Hallstein to adjourn at 8:29 p.m., seconded by Zgutowicz. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



