CITY OF HANOVER
ECONOMIC DEVELOPMENT AUTHORITY MEETING
AUGUST 15, 2024

Call to Order

Chair Bartels called the regular EDA meeting of August 15, 2024 to order at 8:00 a.m. Present were
members Todd Bartels, Jessica Johnson, Ted Zrust, and MaryAnn Hallstein. = Absent were Brian
Dismang, Sam Rudie and Tom Dierberger. Also present was City Administrator Jennifer Nash.

Approval of Agenda
A motion was made by Hallstein and seconded by Johnson to approve the agenda as presented. All
in favor. Motion carried.

Approval of Minutes from May 16, 2024 Meeting
A motion was made by Hallstein and seconded by Zrust to approve minutes of May 16, 2024 as
presented. All in favor. Motion carried.

Approval of Accounts Payable and Financial Reports

Treasurer Johnson reviewed EDA special revenue fund and business incentive fund information. All
loan payments are current.

A motion was made by Johnson and seconded by Hallstein to approve the Accounts Payable and
Financial Reports as presented. All in favor. Motion carried.

Citizen’s Forum
None

New Business
- 2025 Preliminary EDA Budget

Administrator Nash reviewed the draft EDA budget for 2025 including preliminary levy. Consistent
with 2024 budget, the 2025 preliminary budget plans for staff time to support economic development
work and funds provided to support the EDA’s business incentive programs promoting investment in
Hanover.

A motion was made by Hallstein and seconded by Johnson to approve the 2025 preliminary budget and
levy for Hanover EDA as presented. All in favor. Motion carried.

- CSAH 19 Project — Business Support

Nash noted the reconstruction of County Road 19 through the Wright County portion of Hanover will
continue in 2025. Next year’s portion of the project will including the rest of the full project area from
north of the 4™ St/5™ St intersection all the way south to the bridge and River Road intersection.
Although access is planned to remain open to businesses through this main commercial corridor area
through the project, staff is interested in discussing any ideas EDA members may have to help promote
those businesses and encourage customers to patronize during the project to support.



Members discussed possibility of signs being posted outside of the project area advertising that all
businesses are open through construction project. Ideas included banners or lighted signage in the area
of the City signs where events are often advertised. Other ideas included contacting Loretto to see if
they have suggestions from the recent road project through their main corridor, and advertising in area
Chamber and other newsletters. Staff will look into these ideas over the winter ahead of construction
season starting up again in the spring.

Reports

Johnson inquired about when to schedule another business social event sponsored by EDA. Some
members thought perhaps in the spring, and others thought perhaps after the CSAH 19 reconstruction
project is complete next fall. EDA will discuss further in future meetings.

Hallstein noted a potential scheduling conflict that may require she miss upcoming meetings.
Adjournment

A motion was made by Johnson and seconded by Zrust to adjourn at 8:55 a.m. All in favor. Motion
carried.

ATTEST:

Jennifer Nash, City Administrator



