CITY OF HANOVER
CITY COUNCIL MEETING
AUGUST 17, 2021 — OFFICIAL MINUTES

Call to Order/Pledge of Allegiance:

Mayor Chris Kauffman called the regular meeting of Tuesday, August 17, 2021, to order at 7:02 p.m.
Present were Mayor Kauffman, Councilors Jim Zajicek, MaryAnn Hallstein, and Thomas Dierberger.
Also present were City Administrator Brian Hagen, City Engineer Nick Preisler, Public Works Supervisor
Jason Doboszenski, and Administrative Intern Grant MacFarlane. Guests included Deb Gatz of Randy’s
Sanitation, Jodi Tappe of Rivers Inn, George Fantauzza, and Stan Kolasa. Absent was Ken Warpula

Approval of Agenda:

Brian Hagen made an amendment to the agenda to add Resolution 08-17-21-66 to the agenda related to a
change order for the chip seal project. Hagen also amended the agenda to include the purchasing of
equipment for Public Works.

MOTION by Hallstein to approve the agenda as amended, seconded by Dierberger. Motion carried
unanimously.

Consent Agenda:

MOTION by Hallstein to approve the consent agenda, seconded by Dierberger.
a. Approve Minutes of August 2, 2021 City Council Meeting
b. Approve Claims as Presented:

» Claims $ 331,758.96
> Payroll $ 11,683.92
> P/R taxes & Exp $ 4,213.69
> Other Claims $ 2.675.03
» Total Claims $ 350.331.60

c. Ord. 2021-05 — Amending Chapter 4 Related to Waste Hauler Licenses
Motion carried unanimously.

Citizen’s Forum

Randy’s Sanitation: Recycling & Operations Update
Gatz stated that Randy’s Sanitation was purchased by Republic Services in December of 2020. Gatz added
that it was a successful transition and that Randy’s was still operating the recycling portion of its business.
Gatz shared that the acquisition has provided Randy’s with more resources to utilize.

Kauffman asked if they would be reducing the number of waste hauler licenses to one now that they had
been acquired by Republic Services. Gatz stated that this was the most likely scenario.

Rivers Inn Patio Plan Discussion
Tappe introduced Fantauzza as the River Inn architect and stated that River Inn was attending the meeting
to better understand what they needed to do to keep their patio.

Fantauzza showcased a concept plan for the Rivers Inn patio. Fantauzza explained that the plan included
compact parking, motorcycle parking, and employee parking spots.

Kauffman asked Tappe about the future intention of “The Lounge” building. Hallstein added that the City
needs to consider future parking options downtown, and that the removal of The Lounge may produce
more parking spots. Kauffman stressed that River Inn was adding capacity without adding parking.



Fantauzza stated that he would be unable to produce a completed plan by the August 27, 2021 deadline
and asked if Council would be willing to provide an extension.

Council showed general consensus for extending the previously scheduled August 27, 2021 deadline.
Council provided River Inn and Big Bore Barbecue with an extended deadline set for the end of
September.

New Business

Res No 08-17-21-65 — Awarding the 2021 Chip Seal Project
Preisler stated that the City had received bids for the chip seal project. Preisler stated that Pearson Brothers
was the lowest bidder, and that the resolution was to award Pearson Brothers the project.
MOTION by Hallstein to approve Res No 08-17-21-65, seconded by Dierberger. Motion caried
unanimously.

Res No 08-17-21-66 — Approving Change Order #1 to the 2021 Chip Seal Project
Preisler stated that the Pearson Brothers bid was lower than WSB’s projections. Preisler added that the
change order was to have Pearson Brothers chip seal Jandel Ave and Jandel Ct at the same rate. Preisler
shared that the project would still be below the projected budget even with the addition of the change
order.
MOTION by Kauffman to approve Res No 08-17-21-66, seconded by Hallstein. Motion caried
unanimously.

Purchasing of Public Works Equipment
Doboszenski requested that the City buy a jackhammer to help Public Works with upcoming projects.
Council asked Doboszenski if there was a specific jackhammer that Public Works would prefer.
Doboszenski stated that he was impartial to any of the provided options.
MOTION by Hallstein to approve the purchase of a jackhammer for Public Works in an approximate
amount of $1,600, seconded by Dierberger. Motion carried unanimously.

Unfinished Business

Ord. 2021-04 — Amending Chapter 9 Related to Construction Hours
Hagen stated that this ordinance was discussed at the August 2, 2021 meeting and that staff had changed
the language based on comments from the previous meeting.

Council asked that staff extend the Saturday hours so that they begin at 8:30 a.m.
MOTION by Hallstein to approve Ord. 2021-04 as amended, seconded by Dierberger. Motion caried
unanimously.

Discussion: American Rescue Plan Act Funds (ARPA)
Hagen stated that MacFarlane had put together an info sheet of eligible uses and restrictions for ARPA
funds. Hagen added that the City was trying to determine what to spend their funds on.

Council asked various questions regarding possible ways to spend the ARPA money.

Hagen shared two initial ideas to upgrade the website and to incorporate online searchable documents to
include ordinances, agendas, minutes, etc.



NLC Service Line Warranty Program
Hagen stated that this was a follow-up regarding the HomeServe service that was discussed at a previous
Council meeting. Hagen added that staff had spoken with the League of Minnesota Cities and that they
advised against providing City letterheads to the business.

Council stated that they would not move forward with the HomeServe service partnership.

2022 Preliminary Budget — Draft 3
Hagen stated that Draft 3 removed the fourth Public Works employee and added two summer seasonal
positions. Hagen also stated that the seasonal position wages were increased to $15/hour.

Kauffman stated that the City previously had two on-call snowplow drivers and asked if it was a good
idea to have two on call once again. Hallstein suggested leaving the decision up to Hagen and
Doboszenski.

Hagen stated that Council would be able to approve the budget during the September 7, 2021 Council
meeting.

2021 Goal Setting Progress Review
Council and City staff reviewed the progress of the goals established during the 2021 goal setting meeting.
Council provided comments, general feedback, and further direction on a variety of items.

Reports
Doboszenski
e Met with Fehn Aggregates, Doboszenski and Sons, and Schendels regarding moving the berm.
Doboszenski received bids from the three companies. The bids varied in price. Preisler noted that
WSB could provide additional data to contractors regarding the amount of material needed to be
moved and whether there would be excess material left over or if additional material would need
to be brought in.
Hallstein
e The EDA Social was held on August 16, 2021 and had a nice turnout.
MacFarlane
o Stated that August 18, 2021 was the last day of his internship with the City. Thanked City Staff
and Council for providing him with the opportunity and for helping him grow as a professional.

Adjournment
MOTION by Hallstein to adjourn at 10:05 p.m., seconded by Zajicek. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Brian Hagen, City Administrator



