CITY OF HANOVER
CITY COUNCIL MEETING
AUGUST 19, 2025

Call to Order:

Mayor Greg Zgutowicz called the Council Work Session Meeting of Tuesday, August 19, 2025, to order
at 7:00 p.m. Present were Mayor Greg Zgutowicz, Council Members Gretchen Barrett, John Ganfield,
and Jim Zajicek. Also Present were City Administrator Jennifer Nash and Administration &
Communications Specialist Deanna Law. Absent was Council Member Mike Amery. Public
Attendance: Jeff Baker, Allison Mauer, David Halgrimson, Jennifer Tvridik, Sean Spraungel and others.

Approval of Agenda:

A motion was made by Barrett and seconded by Ganfield to approve the agenda. All in favor.
Motion carried.

Consent Agenda:

Ganfield asked for clarification of lumber purchase details for bridge. Nash noted the packet included
two bids for the same lumber product, and staff is recommending approval of purchase through the lower
bid vendor. Ganfield also inquired about history of fire department equipment listed for sale. Nash
noted the truck on this agenda for sale by auction is the same that has been listed twice already, but fire
department members have reduced the minimum reserve price they are requesting in hopes it will sell at
the reduced price.

A motion was by Barrett and seconded by Zajicek to approve the consent agenda as presented.

a. Approve Minutes of August 5, 2025, City Council Meeting
b. Approve Claims as Presented:

» Claims $ 614,958.17
> Payroll $ 17,796.29
> P/Rtaxes& Exp. $  6,803.51
» Other Claims $ 4,929.74
> Total Claims $ 644.487.71

Resolution 08-19-25-78 - Authorizing Sale of Assets

Resolution 08-19-25-79 - Approving Renewal of Three Rivers Winter Use Permit
Resolution 08-19-25-80 — Approving Personnel Actions

Resolution 08-19-25-81 — Approving Purchase of Bridge Lumber from Donation
Resolution 08-19-25-82 — Approving Pay Voucher #1 Pheasant Run Park
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Motion carried.

Hanover Photo Contest Winners

Nash summarized the photo contest process undertaken resulting in this final recognition of winners in
this first contest. After Council and EDA selection of finalists, 741 votes were received on the City’s
Facebook page. Photographers of all 7 finalist images were invited to tonight’s meeting to be




recognized for their work. 1% place goes to Jeff Baker for his photo of horse Nola; 2™ place goes to
Jennifer Tvridik for her photo of the Hanover Historic Bridge; and 3™ place goes to Jennifer Tvridik
for her photo of the Hanover School Forest entrance. Mayor Zgutowicz provided certificates,
Hanover-logo Yetis, and vouchers for gift cards to each of the winners as provided by the Hanover
Economic Development Authority. David Halgrimson was also recognized for his two images making
it to the finalist group in the contest.

2026 Preliminary General Fund Budget Draft

Administrator Nash reviewed the draft budget with Council. This is the second draft that Council has
reviewed following first review in July. Updates have been received in detailed items. The tax rate is
proposed to be reduced slightly again this year as it has for the past four years in a row. While costs of
services have been increasing as household budgets are also seeing, and the City has seen an increase
in demand for services with the increased population in the past four years, the growth in the overall
tax base due to investments in new homes mostly allows for Council’s goal of this tax rate reduction to
be achieved. The largest percentage increase in expenditures is proposed in expenses for the fire
department for raises in hourly wages, investments in additional training and other expenditures.
Hanover Fire Board has met to review the proposed budget and share of expenditures to be paid
through contracts with City of Greenfield, City of Corcoran and Rockford Township. No concerns
were expressed in that review during Fire Board with these partner agencies.

Council members expressed support for the draft budget as presented. Staff noted additional work will
be done between now and the final adoption of budget and levy in December. Council will need to
adopt a preliminary budget and levy in September so that County tax office officials can distribute
truth-in-taxation hearing notices following the annual process.

City Hall Repairs Update

Sean Spraungel of All Stacked Up Masonry updated Council on observations from the water leak
investigation work since the last meeting. Spraungel described repairs that should occur between the
interior wall of the east wall of the City Hall building and the exterior brick facade. He provided
Council with an estimate for the repairs with two options for replacement brick with costs of $22,700
or $23,125 depending on brick selection made.

Council members discussed the proposal. Council member Barrett offered to lead the selection of the
brick and aesthetic choices available.

A motion was made by Ganfield and seconded by Zajicek to proceed with ordering samples for
selection of products for an exterior wall project on the City Hall building through All Stacked
Up Masonry. All in favor. Motion carried.

2025-2026 Goals Update

Nash reviewed the full list of Council’s high priority and opportunity goals with Council and provided
update on each item. All are in process at various stages. This year’s budget preparation staff reports
also highlight investments planned for actions relating to these goals. Staff will continue to update
Council on items within their goals list and also discusses these with staff as we plan work activities
and choices made on a daily basis.




Reports

e Zajicek — asked staff to inquire with the City Engineer regarding possibility of adding a
crosswalk over Hennepin County 19 in front of the newly reopened Hilltop Bar & Grill, and
possibility of adding a stop sign and crosswalk in front of River Inn on River Road.

¢ Ganfield — brought an estimate from Mossworks for drafting building plans for a remodel of
the Settler Park Shelter so that the project can be bid for construction. Nash suggested she
could bring this proposal along with the prior proposal from Focus Design to Council at their
next meeting for consideration of approval to proceed.

e Zgutowicz — Fire Board met and reviewed budget. No concerns from other members and they
discussed the possibility of the City studying additional partnership ideas with neighboring fire
districts.

e Nash — EDA meeting is on this Thursday — reviewing budget and other items

Adjournment
A motion was made by Barrett and seconded by Ganfield to adjourn the meeting at 8:17 p.m. All
in favor. Motion carried.

APPROVED BY:

Greg Zgutowicz, Mayor
ATTEST:

Jennifer Nash, City Administrator



