CITY OF HANOVER
ECONOMIC DEVELOPMENT AUTHORITY MEETING
AUGUST 21, 2025

Call to Order

Chair Rudie called the regular EDA meeting of August 21, 2025 to order at 8:00 a.m. Present were members
Sam Rudie, Jessica Johnson, Ted Zrust, and John Ganfield. Absent were Todd Bartels, Brian Dismang and
Greg Zgutowicz. Also present was City Administrator Jennifer Nash.

Approval of Agenda
A motion was made by Zrust and seconded by Johnson to approve the agenda as presented. All in favor.
Motion carried.

Approval of Minutes from July 17, 2025 Meeting
A motion was made by Zrust and seconded by Johnson to approve minutes of July 17, 2025 as presented.
All in favor. Motion carried.

Approval of Accounts Payable and Financial Reports
Treasurer Johnson reviewed EDA financials. All loan payments are current. Hilltop loan was issued.
Transfers have now been caught up from previously budgeted transfers in prior year not processed.

A motion was made by Johnson and seconded by Zrust to approve the Accounts Payable and Financial
Reports as presented. All in favor. Motion carried.

Citizen’s Forum
None

New Business
- Photo Contest Submissions

Nash reviewed a final recap of inaugural photo contest with all prizes now awarded by Council and coverage
occurring in Wright County Journal Press, Crow River News as well as the City website and Facebook
page. Nash shared belief shared by several that this promoted positive mindset about being in Hanover,
engaged many with the City’s communication channels in a positive way, and provided images the City
and EDA can use in the future — excellent low-cost and high-impact City marketing project. Members
discussed they felt it was a success and look forward to the contest occurring again in 2026. Members
mentioned promoting more images from all seasons. Nash noted one comment received suggesting only
one finalist image be selected per person.

- 2026 Preliminary EDA Budget and Levy
Nash reviewed the proposed EDA budget and levy for 2026. Members discussed additional projects they
would like staff to work on in 2026 including summaries of EDA work promoted on an updated website,
purchase of banners for the newly reconstructed commercial corridor, and invitation to Initiative Foundation
and Wright County Economic Development Partnership staff to attend an EDA meeting to discuss the work
of their organizations and how they provide resources to partner with local EDAs including Hanover EDA.

A motion was made by Johnson and seconded by Zrust to approve the 2026 Preliminary EDA Budget and
Levy. All in favor. Motion carried.
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- EDA Business Social
Nash reviewed responses from River Inn and Big Bore after inquiry into hosting a business social event at
their locations this fall. Hilltop is very newly open and busy — too small to host the social this year.

EDA members discussed who should be invited to the social event as this will impact where the group will
fit. After discussion, the group decided brick and mortar businesses in commercial and industrial business
zoning districts should all be invited. No in-home occupations unless they have been granted a CUP for
their business to operate at this location. Staff will go through every business location in town and create a
list of all of the business emails at those locations that we know of.

The group discussed dates for the event and settled on either Monday, September 29" or Monday, October
6 for the event from 4-6pm. Ganfield will coordinate will reach out again to Big Bore and coordinate with
either Big Bore or River Inn to host, then let staff and member Johnson know so that invitations can be sent
prior to the next EDA meeting coming up on September 18™. Ganfield was given a budget of up to $2,000
for the event venue and refreshments.

Members discussed the business appreciation Yetis which have been a hit at prior social events to encourage
attendance. Johnson noted the coffee mugs have been more challenging to purchase, so suggested more
Yetis could be purchased instead.

A motion was made by Zrust and seconded by Rudie to authorize purchase of up to $1,000 for additional
Yetis instead of prior approved coffee mugs. All in favor. Motion carried.

Johnson offered to send out invitations as she did for the last social event. Nash will get a list to Johnson
for distribution.

Reports
- Johnson — asked about rescheduling the October meeting due to it conflict with MEA week at the
school. The consensus of the group was to reschedule the October meeting from October 16 to
October 23",

Adjournment
A motion was made by Johnson and seconded by Ganfield to adjourn the meeting at 9:24 a.m. All in favor.
Motion carried.

ATTEST:

Jennifer Nash, City Administrator



