Call to Order:

Mayor Greg Zgutowicz called the Council Meeting of Tuesday, September 2, 2025, to order at 7:00 p.m.
Present were Mayor Greg Zgutowicz, Council Members Mike Amery, Gretchen Barrett, and Jim
Zajicek. Absent was Council Member John Ganfield Also Present were City Administrator Jennifer
Nash, City Clerk Jenny Peterson, Public Works Supervisor Trent Brunn, City Attorney Jay Squires, and
City Engineer Jenn Edison. Public Attendance: Mike Gessellchen, Kelly Baltzell, Elyse Phillips, Deputy
Brockema, Nick Manson, Aaron Lampi, Andrew Draper, Pam Rau, Hanover Fire Fighters Heinz, Pinor,
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Franzen, Kottke, Wortman, Clarke, Sanderson, Ray, Cavanaugh and Waldorf,

Approval of Agenda:

A motion was made by Amery and seconded by Barrett to approve the agenda as amended. All

in favor. Motion carried.

Consent Agenda:

Council Member Amery would like to pull items a. Minutes of August 19, 2025, and Resolution 09-02-

25-83 Delegating Fire Warden Permit Administration.

A motion was by Amery and seconded by Zajicek to approve the consent agenda as amended.

a. Approve Claims as Presented:
$ 145,312.42

» Claims
> Payroll

> P/R taxes & Exp.
> Other Claims
> Total Claims

17,811.81
6,930.93

$ 5.028.62

$ 175,083.78

b. Addition to Consent Agenda — Purchase of Replacement Tunnel at Settlers Park

All in favor. Motion carried.

Approve Minutes of August 19, 2025, City Council Meeting
Council Member Amery removed the minutes because he was not present at the meeting.

A motion was made by Barrett and seconded by Zajicek to approve the Minutes of August 19,

2025, City Council Minutes. All in favor. Motion carried.

Resolution 09-02-25-83 — Delegating Fire Warden Permit Administration
Council Member Amery gave an overview of the reasons for delegating Fire Warden permit

administration.



A motion was made by Amery and seconded by Barrett to approve Resolution 09-02-25-83
Delegating Fire Warden Permit Administration.

Presentation
a. Fire Department Pinning Ceremony — Anne Clarke

Chief 2 Heinz noted Firefighter Anne Clarke completion of training to become a full member of the
department. Clarke has completed FFI, FFII, Hazmat Ops & EMR training. Ms. Clarke recited an oath
of office to serve as a firefighter and was pinned by mentor Zach Caouette. Fire Department members
and the City Council congratulated Clarke on their achievements in receiving full membership status in
the department.

Citizen’s Forum

a. Crow River Market Manager
Kelly and Elise from the Crow River Market were present and stated there are only 4 Saturdays left,
average attendance has been 250-300 each day, 50 vendors had signed up, and now have many repeat
visitors. Registration will start in January for 2026 season. They are currently planning a winter
indoor/outdoor market for one day before Thanksgiving.

Old Business

Administrator Nash stated Sean Spraungel of All Stacked Up Masonry presented her with quotes for
new windows on City Hall. Discussion ensued regarding type of windows and brick for the
replacement on the City Hall building.

A motion was made by Barrett and seconded by Zajicek to approve the quote from J & A Glass
for purchase and installation of new slider windows on the City Hall Building that does not
exceed $7,000. All in favor. Motion carried.

New Business

a. Resolution 09-02-25-84 — Updating Fire Department SOGs for Officer Hiring
Administrator Nash presented the staff report. Discussion ensued regarding prior and current processes
to choose officers. Discussion to approve the interview panel, removing language that would change
the rating system and term limits. The decision was made not to approve the term limits at this time as
the group is still working on this.

A motion was made by Barrett and seconded by Amery to approve Resolution 09-02-25-84
Updating Fire Department SOGs for Officer Hiring with changes to the interview process by
initiating the interview panel and removing the rating system. All in favor. Motion carried.

b. Resolution 09-02-25-85 — Adopting 2026 Preliminary Budget and Levy
Administrator Nash presented the staff report.

A motion was made by Zajicek and seconded by Barrett to approve Resolution 09-02-25-85
Adopting 2026 Preliminary Budget and Levy. All in favor. Motion carried.



¢. Resolution 09-02-25-86 — Authorizing Drafting of Plans for Pavilion Remodel
Administrator Nash presented the staff report.

A motion was made by Amery and seconded by Barrett to approve Resolution 09-02-25-86
Authorizing Drafting Plans for Pavilion Remodel. Motion carried.

d. City Hall Repairs
a. Repair Sewer Line
Public Works Supervisor Brunn presented the staff report.

A motion was made by Amery and seconded by Zajicek to approve quote $4,800 from Integrity
Sewer to repair broken sewer line. Motion carried.

b. Resolution 09-02-25-87 — Authorizing Replacement Door Purchase
City Administrator Nash presented the staff report.

A motion was made by Amery and seconded by Barrett to approve Resolution 09-02-25-87
Authorizing Purchase of Replacement Door. Motion carried.

Reports

e Amery — Planning Commission Meeting was cancelled for August.

e Barrett — The Joint Powers Water board received bids for the ground water storage project
came in at $1 million more than the original, which was not approved and will be discussed
at future meetings.

e Zajicek — inquired about the wall on CSAH 19 and Church St. Engineer Edison stated that
the site distance is limited but engineered correctly for safety and speed.

e Brunn — Gave an overview of the Emerald Ash Bore treatments on trees in Settlers Park and
his plan for replanting trees that have either died or are damaged and needed to be removed.

e Peterson — Pheasant Run Park project: the concrete has been poured for the canopy and
asphalt will be installed the week of September 8. Met with Trent and Matt from Red Barn
Creations to determine the locations of the park signs. The park signage should be installed
by the end of September. I am also working on Cemetery policy and forms.

e Edison — Gave an update on the timeline for the CSAH 19 project. Last week I met with the
school regarding bus routes and school drop off and pick up. Work will be happening
Saturday this weekend, pave southbound lanes the week of September 22", End date
scheduled mid to end of October.

e Nash — Highlands and Vistas has been recorded. Schendel Farm potential buyers have
reached out. We have received a concept plan application for a property on Rosedale south
of the river which will be coming to the Planning Commission meeting in September. We
have received a public hearing notice from a property on the west end of the city just
outside of City limits, and the propose zoning change conflicts with Hanover’s
Comprehensive Plan.

e Squires — this will be his last council meeting and will be retiring. It has been a pleasure
working with Hanover.

e Zgutowicz — was able to do ribbon cutting at the Hilltop.



Adjournment
A motion was made by Amery and seconded by Barrett to adjourn the meeting at 8:31 p.m. All
in favor. Motion carried.

APPROVED BY:

Greg Zgutowicz, Mayor
ATTEST:

Jenny Peterson, City Clerk



