CITY OF HANOVER
JOINT CITY COUNCIL/PARK BOARD WORK SESSION
SEPTEMBER 16, 2014 - OFFICIAL MINUTES

Call to Order

Mayor Kauffman called the Joint City Council/Park Board Work Session Meeting of Tuesday, September
16, 2014 to order at 6:05 p.m. Present were Mayor Chris Kauffman, Councilors Wendy Pinor, John Vajda,
Doug Hammerseng, and Ken Warpula. Also present were Administrative Assistant Brian Hagen, City
Attorney Jay Squires, City Engineer Justin Messner, EDA Consultant Heidi Peper, and City Planner Cindy
Nash. Park Board members present were Chair Tom Gleason, Arlee Anderson, and Dee Zajicek. City
Administrator Annita Smythe, Park Board Member Abby Peterson, and Park Board Member Mat Boie were
absent. Guests present included Doug Voerding from Wright County Journal Press, Greg Ebert from Ebert
Construction, James Anderle from Lupine Brewing Company, and Jim Zajicek.

Approval of Agenda

Hagen requested adding an approval for the City to pay for dumpster costs for the annual Crow River clean
which will be done by local Boy Scouts in 2014. Mayor Kauffman suggested adding the approval of the
costs to the consent agenda. Mayor Kauffman also added a Citizens Forum to the agenda.

MOTION by Warpula to approve the amended agenda, seconded by Vajda. Motion carried unanimously.

Consent Agenda

MOTION by Warpula to approve the amended consent agenda, seconded by Hammerseng.
a. Approve Minutes of September 2, 2014 Regular City Council Meeting
b. Approve Claims as Presented:

> Claims $ 93,894.33
> Payroll $ 748578
> PIR taxes & Exp $ 3,088.12
> Other Claims $ 1648.96
» Total Claims $106,117.19

c. Approval of dumpster costs for 2014 Crow River Clean-Up
Motion carried unanimously.

Citizen’s Forum

Gloria Ebert and Maxine Ladda were present to address Council on the Beebe Lake Trail construction. They
expressed their frustration with the project. They are upset with the final establishment of the turf. They do
not understand why metal stakes were used to hold erosion control measures in place. They also requested
their lots be resurveyed and lot corners remarked because existing stakes were removed during construction.
They both were also questioning who would be responsible to mow along the trail. They do not feel the final
grade of the soil was done in a way that their mowers could access. An additional concern was that grass
was not growing, instead only noxious weeds have grown.

Engineer Messner informed the residents that the project has not been closed. He stated the majority of the
work has been completed; however, the company has a list of items they must complete yet. The list
includes a number of items with one of them being placing proper erosion control and reseeding areas of the
trail. He also noted that Wright County will be responsible for mowing along the trail, however, they do not
mow as often as residents do so residents are allowed to maintain the grass adjacent to their property.



Park Board — Approval of Minutes from July 22, 2014 Meeting

Chair Tom Gleason called to order the Park Board meeting of September 16, 2014 at 6:35 p.m..

MOTION by Gleason to approve the minutes of July 22, 2014 Park Board meeting, seconded by Zajicek.
Motion carried unanimously.

City Council — Public Hearing on Lupine Tax Abatement

Attorney Squires stated that information for the Public Hearing is not ready. Council can continue the
hearing at a later date without needing to republish. Council would need to set a specific date before
continuing the hearing.

Peper provided an overview of the interactions with Lupine Brewing to date. She stated the EDA has offered
an assistance package which would total $100,000. Lupine has informed Peper that they will need between
$300,000-$400,000 in assistance based off some financing amounts they have in place. The EDA held a
special meeting on the morning of September 16, 2014 and made a higher offer of $150,000 in total
assistance. Mr. Anderle has requested a meeting with Council and is present tonight.

Anderle stated to Council that he and his partners want their business in Hanover because of their ties as
residents to the area. They also feel it would be a unique business that could bring new opportunities to
Hanover. Their request of $300,000-$400,000 comes from a higher estimate of building costs than they
originally predicted. He also stated there are unknown costs that they will face due to site improvements.
They have also simplified their building design to reduce their overall costs.

Peper stated the EDA’s proposed assistance amount was based on an amount they felt the City should be
willing to commit to. Warpula stated the EDA’s offer was based on a 20% investment to the project. Vajda
also noted that if the City provides over $150,000 in assistance, then public hearings would be required by
state statute. Mayor Kauffman stated that he is in favor of the project and what the type of business it would
bring to Hanover, but he also feels that $150,000 would be a large amount of assistance that has not been
offered to any other business in the past. Hammerseng agreed, and further stated that he would not be
comfortable voting to have the City be that large of an investor in a business.

Council discussed other site options within the City for Lupine to consider. These sites may need less land
improvements to help with unknown costs. Peper suggested continuing the Public Hearing until October 7,
2014 in order for Lupine to provide an accurate request for assistance amount.

Public Hearing for Lupine Tax Abatement opened at 7:07 p.m.
MOTION by Warpula to continue the public hearing on October 7, 2014, seconded by Vajda. Motion
carried unanimously.

Public Hearing closed at 7:08 p.m.

City Council — Greenhouse Easement

Mayor Kauffman stated the Bridges were unable to get the easement agreement signed due to one of the
signatories having a commitment outside of the City. Squires informed Council of a new option for the City
to gain access to the parcel. New law allows City’s to grant “cartways” to allow vehicle access to parcels
five acres or larger in situations similar to this. The Bridges HOA would still be offered fair market value of
the land needed. Squires also suggested that staff be allowed to work with the developer to establish a
specific easement location needed for the project.

MOTION by Vajda to accept a signed easement agreement from the Bridges HOA until Thursday,
September 18, 2014 at 4:30 p.m., if no agreement is received, then Attorney Squires is to move forward on
“Cartway” access, seconded by Warpula. Motion carried unanimously.



Joint Discussion with Park Board

Mayor Kauffman thanked the Park Board members for attending the meeting. Council and Park Board held
discussion on how they can become more involved with the events held within the City. The Council would
like the members to work with individuals who wish to hold events in the City. This would help with
promoting the events, as well as having similar events close in dates to each other. Warpula feels the Park
Board may also be able to work on the overall look of the City. This could include some maintenance in the
parks and getting nice banners for light poles and flowers throughout the City. Pinor did comment that
flower planters used to be placed around the City, but the volunteers who used to take care of the flowers no
longer want the commitment after being responsible for several years. She stated it is difficult to find
volunteers who want the responsibility long term.

Further discussion included how to complete the Community Garden. Council directed staff to gather quotes
to irrigate the Community Garden and install electricity where it would be beneficial for large events like
weddings and the Harvest Festival which are held in the Community Garden and Settlers Park. The Park
Board also would like to construct a band shell in the Community Garden. Council agreed that a band shell
could be a nice addition and the Park Board should discuss at their future meetings a way to find funding for
the band shell.

The on going project of working with the Athletic Association for the Settlers Park ball fields set up was also
given to the Park Board. Park Board members will contact the Athletic Association members to work
through the details of how to complete the project.

MOTION by Gleason to adjourn the Park Board meeting at 8:08 p.m., seconded by Anderson. Motion
carried unanimously.

City Council — Restroom Remodel

Mayor Kauffman stated he would talk to his contact at Menards for them to come look at the mismatched tile
again.

MOTION by Warpula to table the discussion until October 7, 2014, seconded Vajda. Motion carried
unanimously.

Reports

Warpula and Vajda stated that Oktoberfest may happen on October 11, 2014. The group who plans the event
is discussing the details and if they will host the event again this year.

Adjournment

MOTION by Warpula to adjourn at 8:25 p.m., seconded by Vajda. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor

ATTEST:

Brian Hagen, Administrative Assistant



