CITY OF HANOVER
CITY COUNCIL MEETING
SEPTEMBER 16, 2025

Call to Order:

Mayor Greg Zgutowicz called the Council Work Session Meeting of Tuesday, September 16, 2025, to
order at 7:00 p.m. Present were Mayor Greg Zgutowicz, Council Members Mike Amery, Gretchen
Barrett, John Ganfield, and Jim Zajicek. Also Present were City Administrator Jennifer Nash, Sean
Spraungel and AJ Stevens.

Approval of Agenda:
Mayor Zgutowicz added a citizen’s forum to the agenda. A motion was made by Barrett and
seconded by Ganfield to approve the agenda as amended. All in favor. Motion carried.

Consent Agenda:
Members requested the minutes and the pay voucher for the road project be moved from consent to
regular agenda.

A motion was by Zajicek and seconded by Amery to approve the consent agenda as amended.

a. Approve Claims as Presented:

» Claims $ 833,108.29
> Payroll $ 16,947.00
> P/Rtaxes & Exp. § 6,505.13
> Other Claims $ 4.940.15
» Total Claims $ 861,500.57

b. Resolution 09-16-25-88 — Amending Burn Permit Delegation Resolution
c. Resolution 09-16-25-90 — Approving Appointment of Council PW Liaison

Motion carried.

Minutes of September 2, 2025

A motion was made by Amery and seconded by Barrett to approved the minutes of the
September 2, 2025 Council meeting as presented. Yes votes by Barrett, Amery, Zajicek and
Zgutowicz. Ganfield abstained due to absence from the September 2" meeting. Vote is 4-0-1.
Motion carried.

Resolution 09-16-25-89 — Authorizing CSAH 19 Pay Voucher #8

Zajicek expressed concern about the location of the new retaining wall by the church parking lot and
lack of visibility around it. He suggested holding payments until it is confirmed whether this is a
design flaw that needs to be resolved. Nash noted the contract with Veit requires payment for work
completed, so holding payment for other reason could be a concern with adherence to the contract.

Zgutowicz requested that the City Engineer attend the next City Council meeting to update on the
Church Street wall design and visibility. Nash will make that request to the engineer.

A motion was made by Barrett and seconded by Amery to pass Resolution 09-16-25-89 —
Authorizing CSAH 19 Pay Voucher #8. All in favor. Motion carried.



Citizen’s Forum

Hilltop owner AJ Stevens updated Council on the recent reopening of the restaurant in August.
Business has been going well so far and his business partner is reaching out to staff to inquire about
possibility of adding additional exterior cooler space they have found need for. They are also working
with Hennepin County staff regarding ensuring employees and customers abide by “no parking” signs
on the County highway.

City Hall Repairs Update

Sean Spraungel of All Stacked Up Masonry updated Council on an updated cost estimate for windows
and additional masonry work associated with the previously approved project scope for repairs at City
Hall. Estimates are provided in Council’s agenda packet. Spraungel noted the window sills are in bad
shape, so he suggests replacing underlying masonry work if windows are being replaced. Additional
cost of $8,400 would cover replacement of masonry to the ground under all three windows being
replaced. Updated window estimate is $6,000 for all three windows.

A motion was made by Barrett and seconded by Amery to approve $8,400 estimate for additional
masonry work and $6,000 for replacement windows as shown in the estimates provided. All in
favor. Motion carried.

Future Agenda Items and Projects
Nash discussed upcoming agendas for the rest of the year, and also provided updates on ongoing
projects for Council.

Reports

e Ganfield — described details of pavilion remodel ideas. He will be working with Mossworx to
draw up plans for future bidding of a project.

e Barrett — updated on Fire Department conversations about officer terms. Changes to term
lengths and staggering will be brought to the City Attorney for drafting SOG update for
Council consideration ahead of 2026 hiring project. Terms will remain the same for 2025
hiring process that begins in October.

e Zgutowicz — Hennepin County Mayors’ Meeting — small cities are having trouble getting
bidders on small projects, and more fire departments are starting to discuss possible
combinations.

Adjournment
A motion was made by Barrett and seconded by Ganfield to adjourn the meeting at 8:32 p.m. All

in favor. Motion carried.

APPROVED BY:

Greg Zgutowicz, Mayor
ATTEST:

Jennifer Nash, City Administrator



