CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
SEPTEMBER 17, 2024

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, September 17, 2024 to order
at 7:00 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, MaryAnn Hallstein,
Tom Dierberger and Greg Zgutowicz. Also present were City Administrator Jennifer Nash, Public Works
Supervisor Trent Brunn and Cody Vojacek.

Approval of Agenda:

Administrator Nash mentioned a draft resolution for hiring a temporary snowplow driver for the upcoming
winter season she would like to include as part of the snowplow policy discussion. Hallstein suggested this
rehire of a temporary driver used last year would be fine on the consent agenda. A motion was made by
Hallstein and seconded by Dierberger to approve the agenda as amended. All in favor. Motion carried.

Consent Agenda:

A motion was made by Hallstein and seconded by Zgutowicz to approve the consent agenda items.
a. Approve Minutes of September 3, 2024 City Council Meeting
b. Approve Claims as Presented:

» Claims $ 147,334.57
> Payroll $ 14,279.55
> P/R taxes & Exp. § 5,155.95
> Other Claims $ 3.549.82

> Total Claims $ 170,319.89
c. Resolution 09-17-24-82 — Accepting Donation for Fire Dept

d. Resolution 09-17-24-83 — Approving Debt Service Levy for 2025
e. Resolution 09-17-24-84 — Approving Hire of Temporary Snowplow Driver

All in favor. Motion carried.

Public Works Items

Public Works Supervisor Brunn reviewed the snowplow policy with Council and handed out maps of
routes for priority clearing streets. He also discussed trail and sidewalk areas that City staff clear versus
sidewalk areas that adjacent property owners are responsible to clear.

Other public works items were discussed. Brunn noted he reached out to another appliance repair
company to see if anything can be done to bring the current stove to working order so that the large cost
of replacing the vent system can be delayed. Nash noted staff had called all rental to communicate that
the stove would be unavailable, and some are asking for discounts for rentals this year with one
potentially wanting to cancel next year if the stove is not available. Clayton’s Appliance says they can
repair for approximately $1,000. Council consensus was to proceed with this repair.

Brunn handed out an estimate from Russell Security to rekey the exterior doors of the public works
building and the City Hall building with a Medecco security key. Only a few keys would be issued for
emergency access purposes, and all users would use the keyfob access otherwise which tracks entries. A
motion was made by Hallstein and seconded by Zgutowicz to approve rekeying of the exterior doors as
recommended and proposed by Russell Security at cost of $1,875. All in favor. Motion carried.



Brunn expressed concerns about the condition of the shelter facility in Settlers Park. He is reaching out to
contractors to get estimates for repairs to walls, bathroom areas, painting and other non -structural items
to improve the condition of the facility. He would like to then bring these estimates to civic organizations
to see if they would be interested in investing in repairs.

Newsletter Format Review

Nash handed out a draft of an updated format Administrative Assistant Russell has been working on for the
City’s quarterly newsletter. Council members liked the format, color choices, use of City logo and
abbreviated content. Council also expressed interest in continuing to review drafts about a week before
planned distribution so that they can provide editing and other suggestions. Staff will relay this message
and plan to use this format in the next distribution coming out in October.

Reports
Amery
- Will be out of town for the September 23" Planning Commission meeting. Hallstein is backup for
coverage as Council liaison and will attend.
Hallstein
- Will be out of town for the October work session meeting date
Kauffman

- Shared Hennepin County budget information with Council and expressed concerns.

- Would like to discuss cannabis regulations before the turn of the year when the State licensing
system is supposed to be available. Nash noted cannabis zoning is on Planning Commission’s
upcoming September 23™ meeting agenda. Both counties are still working on finalizing their
regulations and process for cannabis which could affect options available to the City for registration,
enforcement and inspections - some questions remain in limbo.

Adjournment
A motion was made by Hallstein and seconded by Dierberger to adjourn at 8:05 p.m. All in favor. Motion
carried.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



