CITY OF HANOVER
ECONOMIC DEVELOPMENT AUTHORITY MEETING
SEPTEMBER 18, 2025

Call to Order

Chair Rudie called the regular EDA meeting of September 18, 2025 to order at 8:00 a.m. Present were
members Sam Rudie, Jessica Johnson, Todd Bartels, Brian Dismang, Greg Zgutowicz, and John Ganfield.
Absent was Ted Zrust. Also present was City Administrator Jennifer Nash.

Approval of Agenda
A motion was made by Johnson and seconded by Dismang to approve the agenda as presented. All in
favor. Motion carried.

Approval of Minutes from August 21, 2025 Meeting

A motion was made by Zrust and seconded by Johnson to approve minutes of August 21, 2025 as
presented. Yes votes by Johnson, Dismang, Ganfield, Bartels, and Rudie. Zgutowicz abstained due to
absence from the meeting the minutes are from. Vote is 5-0-1. Motion carried.

Approval of Accounts Payable and Financial Reports
Treasurer Johnson reviewed EDA financials. All loan payments are current.

A motion was made by Bartels and seconded by Johnson to approve the Accounts Payable and Financial
Reports as presented. All in favor. Motion carried.

Citizen’s Forum
None

New Business

- EDA Business Social Planning
Johnson reviewed invitations sent and responses so far. Rudie will send follow-up email with invitation
from EDA Chair. The group discussed whether a minimum number of RSVPs would be established to hold
the event and decided to keep the event regardless of number. Other logistics were discussed ahead of the
October 6 EDA Business Social event at Big Bore Barbecue.

Reports

- EDA members discussed ideas for redevelopment along 5% St for a town square type of
development. Nash discussed financing tools that have specific criteria for how they can help
depending on the type of development being sought and commitments a developer may be able to
make. Possible tools discussed included DEED Brownfields programs, Job Creation Fund or TIF.

- Bartels suggested possibility of reaching out to downtown area property to discuss interest in right-
of-first-refusal agreements. Nash could start working with the City Attorney on setting up this
possibility, and she would like direction from the group on whether they are interested and for which
properties. A motion was made by Bartels and seconded by Brian supporting staff to work with
the City Attorney to bring EDA options for approaching downtown properties about possible
right-of-first-refusal agreements — 11103 River Rd NE (Straub), 11107 River Rd NE (Pink)
and 112 Mill Pond Trail (Hill). All in favor. Motion carried.
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- EDA members discussed remnant parcels that will be left over at the northwest corner of CSAH 19
and River Road following completion of the CSAH 19 road project currently under construction.
Wright County acquired larger parcels for ponding and additional ROW needs for the road project,
and County staff have noted parts of parcels will be unneeded after the project is complete. Nash
noted a developer has expressed interest in the property. EDA members discussed a desire for input
on what happens at this corner. Nash noted the County has stated they would approach the City to
potentially sell the property after all costs of the project are accounted for and a valuation can be
determined. A motion was made by Bartels and seconded by Zgutowicz supporting EDA interest
in considering purchase of remnant property from Wright County in the event the City
doesn’t acquire the property. All in favor. Motion carried.

Adjournment
A motion was made by Bartels and seconded by Rudie to adjourn the meeting at 9:36 a.m. All in favor.

Motion carried.

ATTEST:

Jennifer Nash, City Administrator



