CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
SEPTEMBER 19, 2023

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, September 19, 2023 to
order at 7:00 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, Thomas
Dierberger, MaryAnn Hallstein and Greg Zgutowicz. Also present was City Administrator Jennifer
Nash, City Engineer Jenn Edison, Engineer Andrew Plowman, Chad Olson, David Boily, Shirley Hawks
and Richard Hawks.

Approval of Agenda:

Kauffman asked to add a discussion of social media policy to the end of the regular agenda.

MOTION by Hallstein to approve the agenda as amended, seconded by Dierberger. Motion carried
unanimously.

Consent Agenda:

MOTION by Dierberger to approve the consent agenda, seconded by Amery.
a. Approve Minutes of September 5, 2023 City Council Meeting
b. Approve Claims as Presented:

> Claims $ 234,822.47
> Payroll $ 7,530.76
> P/Rtaxes & Exp. $ 3,244.40
» Other Claims $ 2,266.59

» Total Claims $  247.864.22
c. Resolution 09-19-23-74 — Approving Amended Norseman Site Improvement Agrmt
d. Resolution 09-19-23-75 — Approve Hiring Winter Seasonal Staff Member
Motion carried unanimously.

Citizen’s Forum

Amery noted residents in the audience he understood would like to address the Council, so he asked if
Council would be agreeable to adding a citizen’s forum opportunity to this agenda. Council agreed by
consensus.

Richard and Shirley Hawks, 9872 Jasmine, expressed concerns about heavy volume of traffic on
Jasmine due to new development west of their home. They inquired if there will be other ways for this
traffic to exit the neighborhood as more homes continue to go up. Hallstein showed the Hawks where
the future connection to Jandel will be opened up to allow traffic to exit the area to the south when
construction is complete. Hawks’ also inquired about sink holes in the pavement that have opened up
in recent months. Engineer Edison relayed reasons for this damage including an area around a storm
sewer that had given way and had to be repaired.



19 Road Project Update

Engineers Plowman and Edison of WSB updated the Council on progress of planning for the
reconstruction of Wright County 19 in 2024. They also noted some items that will require further
guidance from Council for next steps.

Plowman noted that engineers have been looking at options for trail connections between Beebe Lake
Road and the 4™ St/5"™ St intersection. Options for trail along the east, trail along the west and trail on
both sides ranged in costs up to approximately $500,000 difference due to adjacent wetlands which
will cause requirement to build retaining walls with fencing and narrow right of way available to fit
roadway, pedestrian paths and boulevards.

After significant discussion and review of options, Council directed engineering staff to move forward
with planning to maintain a trail on the east side of the roadway and look at options to fit a six-foot
wide sidewalk on the west which may require reduction of boulevard width to accommodate.

Edison reported on research she has done to determine options, timing and pricing for potentially
burying power lines owned by Xcel that run along 19. The power company is only able to provide a
very broad and unguaranteed estimate of possible costs unless the City pays $10,000 up front for their
work to design plans for potential burying. After paying this cost up front, the time to design these
plans would also take months and would delay the road project into the next year while this question is
being resolved. The very rough estimate for costs to bury power lines along this stretch of road was
project at $750,000 to $1 Million. The City could either pay for all of these costs out of City funds or
seek to recover some of the costs from Xcel customers over a few years on their utility bills. Another
option some cities have pursued is utilizing a franchise fee via agreement with the utility to pay for
costs.

After discussion and review of options, Council decided not to pursue burying of power lines along
this stretch and directed engineers to proceed with utility planning work without the burying.

Edison shared with Council a recent review of an idea that came out of the Design Team visit work
over the preceding weekend. An idea was formed by the Team of possibly adding a grade-separated
trail crossing under the road bridge south of River Road along the river. While Plowman and Edison
noted there would be complications needed to review with State and Federal agency review and
authorization due to the proximity to the river, the work being completed for the 19 reconstruction
project including roundabout at the intersection of River Road and 19 would not prevent the City from
looking into that possibility in the future. The planned upgraded pedestrian crossing at this roundabout
with RFID flashers is included in the road planning and could partner with a grade-separated should
that be a possibility after further review.

Fee Schedule
Nash noted this item was added to the agenda following request at the last Council meeting. A copy of

the current fee schedule for the City was included in Council’s materials for review and direction to
staff.



Kauffman noted one question that has come up regarding appropriate fees for rental of the community
hall to cover costs of the facility. It was also noted that many renters of the hall do not live in the
community, and that renters are seeking out the facility from far away because it is significantly
cheaper than other options. Nash noted recent damage to the facility caused by some renters and
ongoing costs to the City with operating the facility. Council members inquired about possibility of
setting resident and non-resident rates. Nash noted there are similar distinctions in other communities’
fee schedules.

Members looked up some other hall rentals during the meeting and discussed. Kauffman requested
Council members research other communities’ policies and rate structures for future follow-up
discussion at a later date.

Staff noted additional reviews will occur at the staff level in the coming months so that other proposed
revisions to the schedule can be presented for review ahead of the annual adoption of fee schedule for
the next year.

City Social Media

Kauffman stated he would like for the City’s Facebook page to be a channel for the City to share
information. He expressed concern about some recent comments on the City’s page from some telling
their neighbors they should move out if they don’t like it here. Kaufman further relayed that he would
like to consider turning the ability to comment on City posts off and that this would prevent
inappropriate comments while also not presenting free speech concerns that might come up if
comments were edited in some way.

Zgutowicz suggested the City should look into adoption of a social media policy as there may be other
complications that should be addressed within a policy such as staff’s use of social media, how posts
are approved, etc.

A motion was made by Hallstein and seconded by Amery to instruct staff to turn off comment ability
on the City’s Facebook page. All in favor. Motion carried.

Reports

Zgutowicz
- Park Board meeting coming up

Dierberger
- Design Team events previous weekend — great turnout

Hallstein
- Food for weekend events came in under budget

Kauffman
- Noted questions some Council members have received about applications that will be coming
before the Planning Commission. Requested Council receive copies of notices to property



owners when they are sent out ahead of Planning Commission items so that they can be prepared
ahead of calls to them.

Adjournment
MOTION by Hallstein to adjourn at 9:09 p.m., seconded by Zgutowicz. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



