CITY OF HANOVER
CITY COUNCIL MEETING
OCTOBER 7, 2025

Call to Order:

Mayor Greg Zgutowicz called the Council Meeting of Tuesday, October 7, 2025, to order at 7:00 p.m.
Present were Mayor Greg Zgutowicz, Council Members Mike Amery, Gretchen Barrett, John Ganfield
and Jim Zajicek. Also Present were City Administrator Jennifer Nash, City Clerk Jenny Peterson, Public
Works Supervisor Trent Brunn, City Attorney Michael Ervin, and City Engineer Jenn Edison. Public
Attendance: Mike Gessellchen, Marge Beard, Three Rivers Park District, Anthony Wychgram

Approval of Agenda:

Mayor Zgutowicz added 7b. Motion to approve the Fire Department signage for Turkey Bingo Event.
Council Member Ganfield added 7c. Public Works Sweeper Discussion.

A motion was made by Zijicek and seconded by Barrett to approve the agenda as amended. All
in favor. Motion carried.

Consent Agenda:

Council Member Amery requested to remove items d. Resolution 10-07-25-92 FRA Gambling
Permit and h. Resolution 10-07-25-96 Rental Policy and Council Member Barrett requested
remove item f. Resolution 10-07-25-94 from the consent agenda to discuss.

The motion was by Amery and seconded by Zajicek to approve the consent agenda as amended.

a. Approve Minutes of September 16, 2025, City Council Work Session Meeting
b. Approve Claims as Presented:

» Claims $ 802,407.31
> Payroll $ 32,421.44
> P/Rtaxes & Exp. § 12,443.56
» Other Claims $  9.902.04
» Total Claims $ 857.174.35

Resolution 10-07-25-91 — Fire Department Donation

Resolution 10-07-25-93 — Approve Pheasant Run Park Pay Voucher #2
Resolution 10-07-25-95 — Reschedule November Meeting

Resolution 10-07-25-97 — Fee Schedule Update

Resolution 10-07-25-98 — Cemetery Forms

Resolution 10-07-25-99 — Approving CSAH 19 Pay Voucher #9
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All in favor. Motion carried.

Resolution 10-07-25-92 — FRA Gambling Permit
Council Member Amery requested updating the resolution signature to state current mayor.



A motion was made by Amery and seconded by Barrett to approve the Resolution 10-07-25-92
FRA Gambling Permit with the amended signature line. Motion Carried.

Resolution 10-07-25-94 — Approval of Seasonal Rehire Request

Council Member Barrett stated that the Wright Tech Youth Apprenticeship program is one of the last
programs like this in the state. This program allows high school students to earn college and high
school credits through a trade learning program.

A motion was made by Barrett and seconded by Amery to approve Resolution 10-07-25-94
Seasonal Rehire Request. Motion carried.

Resolution 10-07-25-96 — Rental Policy Update

Council Member Amery would like to see the 3™ paragraph of the resolution be updated to state “60
days prior to the event” and add an additional paragraph for the shelter rental. City Clerk Peterson
requested to make the requested changes and bring back to the next meeting.

A motion was made by Amery and seconded by Ganfield to table the resolution until the October
21, 2025, meeting for staff to make the recommended amendment. Motion carried.

Presentation

a. Three River Park District Presentation
Marge Beard, District 1 Commissioner, explained that Three River Park District is a natural resources-
based park system. Three River Park District offers year-round activities, events and programs
throughout their parks and trail systems. Beard explained surveys are conducted throughout the
summer, top results for parks, trails and passes for Hanover residents were Crow Hassan Park,
Independence Trail, and Dog Off Leash Park pass.

New Business
a. Pheasant Run Park — Project Repair and Upgrade
Peterson presented the agenda packet.

A motion was made by Barrett and seconded by Ganfield to approve the upgrade and change
order to Pheasant Run Park Trail Project. Motion carried.

b. Fire Department Event Signage

A motion was made by Barrett and seconded by Ganfield to approve the Fire Department Signs
for Turkey Bingo event be posted near Hanover city signs. Motion carried.

c. Sweeper Discussion -
Council Member Ganfield presented options for the public works sweeper:
1. Refurbished — example 2002 for $225,000.
2. RegenX - $450,000, relayed that Trent is applying for a 50/50 grant from the
EPA for this machine, however, the government shutdown has halted
progression.



3. Elgin - $375,000
4. Contracting sweeping — example Pearson estimate was $15,000/per semi-
annual sweep.

Discussion ensued regarding the options, keeping the current sweeper, contracting main events out to
contractors and where the funds would be taken from.

Reports

Amery — Planning Commission meeting met regarding a Hennepin County property
concept plan. Water Board has approved above ground water holding which holds 5 million
gallons will start work in 2026 to finish 2027. Water board discussed credit card fees.
Barrett — fire meeting next week, working on SOGs.

Zajicek — Park Board — we will have two openings next year.

Brunn — Chipper has been repaired, grinding stumps and dirt work, will start planting trees
within the next week. Nest week sprinkler line blowout

Peterson — will be at training next week, have attended other trainings last month, and have
been working on the park projects: signs and pheasant run trail.

Nash — Schendel Farm property concept plan could be possible for the upcoming planning
commission agenda; EDA business social was a success.

Zgutowicz — EDA social was great, thank you John, Jessica, and Jennifer for your work. I
have been attending meetings with area Mayors.

Edison — Opportunity for LRIP (Local Road Improvement Plan) grant is available and due
in December which could be used for CR 123/19 intersection which we already have
$500,000 with Hennepin County which expires in 2026. She will work with Jennifer
regarding this grant. County Road 19 update: Paving on Saturday worked great, pros and
cons discussion of opening river road, decision ended with keeping the road closed during
the remainder of the project. The signage and striping will start this week, and the lighting
will start next week.

Ganfield — spoke with the drafter and another designer for the pavilion.

Ervin — Jay Squire last day is next Wednesday.

Adjournment
A motion was made by Amery and seconded by Barrett to adjourn the meeting at 8:10 p.m. All

in favor. Motion carried.

ATTEST:

APPROVED BY:

Greg Zgutowicz, Mayor

Jenny Peterson, City Clerk



