CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
OCTOBER 17, 2023

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, October 17, 2023 to order
at 7:00 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, Thomas Dierberger,
MaryAnn Hallstein and Greg Zgutowicz. Also present were City Administrator Jennifer Nash and Chad
Olson.

Approval of Agenda:

Nash noted the drafted resolution appointing a new seasonal maintenance worker has been provided, and
a resolution accepting a resignation received has also been provided as an add on for the agenda this
evening.

MOTION by Hallstein to approve the agenda as amended with Resolution 10-17-23-88 moved from the
regular agenda to consent and 10-17-23-89 added to the consent agenda, seconded by Amery. Motion
carried unanimously.

Consent Agenda:
MOTION by Hallstein to approve the consent agenda, seconded by Hallstein. Kauffman inquired if the
City Administrator would be interested in payout of vacation that couldn’t be use rather than short-term
accrual. Nash replied her presence would be to be able to take this time off within 6 months as listed in
Resolution 10-17-23-85.

a. Approve Minutes of October 3, 2023 City Council Meeting

b. Approve Claims as Presented:

» Claims $ 531,038.93
> Payroll $ 40,859.43
> P/Rtaxes & Exp. § 15,305.15
> Other Claims $ 2.673.17

> Total Claims $ 589.876.68
Resolution 10-17-23-84 — Approving FRA Gambling Permit for Turkey Bingo

Resolution 10-17-23-85 — Approving Short Term Vacation Accrual for City Admin
Resolution 10-17-23-86 — Approving Purchase of Supplies for Fire Training Container
Resolution 10-17-23-87 — Declaring Old Fire Truck Surplus and Authorizing Sale
Resolution 10-17-23-88 — Approving Hire of Temporary Winter Maintenance
Resolution 10-17-23-89 — Accepting Resignation of Accountant/Deputy Clerk

Motion carried unanimously.

SE e e

Construction/Development Update

Administrator Nash provided update for Council on status of recent development projects including
closure of a portion of CSAH 20/River Road to allow for open-cut installation of utility lines. Staff
has also received some inquiries from property owners along River Road who may be interested in
connecting to the new water main that will now be installed on the north side of River Road in the
right-of-way and easement area. With these inquiries coming in, the contractor will be installing



valves adjacent to properties where the line will pass that will allow for future connection to the water
main without requiring additional water shutoffs to others down the line when these hookups occur.
These valves will be billed to the City’s water fund and costs can be recovered later when customers
connect to water services. The temporary road closure to bring water and sewer lines across River
Road started on October 9" and the road should be reopened by October 23™.

Council members inquired about the status of the former Hilltop property on Hennepin County 19.
Nash relayed that the City approved site plan for the property in 2022 and the property owner is
continuing to work on items for that plan. They have recently hired an additional representative to
help them progress matters and they hope to be under construction for the remodel and improvements
in 2024.

Council members inquired about the status of planning for the upcoming 2024 Wright County 19 road
project. Nash relayed that right-of-way agents are currently working on acquisition of property needed
for the project along the 19 corridor — this part of the prep work will take some time where Council
won’t hear much. Some property owners may not have been contacted yet, but Wright County and
WSB agents are working through their lists. Decision points will be coming up next for Council
regarding landscaping options and potentially some street lighting options.

Nash noted her recent presentation made to the Wright County Economic Development Authority
updating this partner group on the recent growth in Hanover, commercial properties available in
Hanover and the Hanover EDA’s loan and grant programs.

Reports

Amery

- Asked for an update on staff’s use of Outlook office products. Nash noted all staff would be
attending a training next week that was recommended by other cities. Staff members have
varying levels of existing skill in use of these tools and admin would like to provide training
opportunity.

- Requested report of activities of the temporary code enforcement officer who assisted the City
for a couple of months recently. Nash suggested this could be provided at the November 21 work
session to partner with discussion of some pending code enforcement matters.

- Asked about staffing levels for upcoming plow season. Nash noted the hire this evening of the
second seasonal worker brings total to 3 drivers with appropriate licensure to run plows (CDL),
plus one who can run the pickup-truck plow and other smaller equipment with regular drivers
license. All three CDL drivers will be trained together shortly on use of the new plow that just
arrived in the past couple of months. The interim public works supervisor has plans for which
drivers will use which equipment and which routes. The City is still actively recruiting for a
third full-time public works maintenance worker with a minimum requirement of CDL licensure
and preference of previous plowing experience.

Hallstein
- Recent EDA meeting — EDA reviewed a proposal from a developer to rezone a property from
commercial to residential as requested by Planning Commission members. The group
recommended against the rezoning at this time but suggested further study occur with



Nash

information provided for why this parcel wouldn’t be appropriate for commercial development
as the developer has suggested.
Suggested the Council should discuss outdoor storage standards.

Review upcoming agenda items for contract renewals for sheriff and water/sewer utilities
Relayed information from the Fire Chief that one of the recent authorized hires has not been
responsive in submitting required paperwork to join the department, therefore the Chief is no
longer interested in bringing on Cory Nylander as a probationary firefighter.

Council members inquired about interim staffing levels for public works and city hall operations.
Nash relayed that the hope is that the new full-time and seasonal public works staff can train and
practice on plowing equipment quickly ahead. If needed, staff will reach out to surrounding
cities for emergency backup, however they are also working through their own staffing
challenges in some cases and this would just be emergency backup where they could provide.
Regarding operations at city hall with a staff member taking a position in another community
soon, Nash relayed that she has reached out to consulting firm Abdo who often assists with cases
like this. If Council is agreeable, she would like authority to bring Abdo staff in as quickly as
they are available to work with existing staff while they are here and provide proposal for what
can and should be handled in-house on an interim basis, and what may make sense for a
consultant to assist with.

A motion was made by Hallstein and seconded by Zgutowicz to authorize the city administrator
to hire the services of a consulting agency for interim city hall staffing needs. All in favor.
Motion carried.

Adjournment
MOTION by Amery to adjourn at 8:28 p.m., seconded by Hallstein. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor

ATTEST:

Jennifer Nash, City Administrator



