CITY OF HANOVER
CITY COUNCIL MEETING
OCTOBER 19, 2021 - OFFICIAL MINUTES

Call to Order:

Mayor Chris Kauffman called the regular meeting of Tuesday, October 19, 2021, to order at 7:00 p.m.
Present were Mayor Kauffman, Councilors Jim Zajicek, MaryAnn Hallstein, and Thomas Dierberger.
Also present were City Administrator Brian Hagen, Accountant Jackie Heinz, Public Works Supervisor
Jason Doboszenski, and Interim City Administrator Jennifer Nash. Absent was Ken Warpula

Approval of Agenda:
MOTION by Hallstein to approve the agenda, seconded by Dierberger. Motion carried unanimously.

Consent Agenda:

MOTION by Hallstein to approve the consent agenda, seconded by Dierberger.
a. Approve Minutes of October 5, 2021 City Council Meeting
b. Approve Minutes of October 12, 2021 Special Council Meeting
c. Approve Claims as Presented:

» Claims $ 164,425.45
> Payroll $ 10,779.43
> P/IRtaxes&Exp $ 3,950.71
» Other Claims $ 2675.03
> Total Claims $181.830.62

d. Res No 10-19-21-84 — Approving Change of Signatories on Municipal Accounts
Motion carried unanimously.

New Business

Res No 10-19-21-84 — Supporting Extension of Wright County Local Option Sales Tax
Hagen introduced the draft resolution that is similar to those being passed in other cities in Wright County.
He noted that the CSAH 19 proposed project would likely be funded through this program. Wright
County’s local option sales tax is used for fund their transportation projects and the State approval for this
tax is expiring soon. Dierberger asked when the tax was implemented, and Hagen stated it was relatively
recently he believes in 2017.
Kauffman suggested discussion of this item may make sense to be tabled to the next meeting when the
full council is present as there may be a contested vote on whether to approve.

MOTION by Hallstein to table discussion to the next meeting, seconded by Zajicek. Motion caried
unanimously.

2022 Budget Discussion
Hagen noted the preliminary levy was set in September at a maximum amount and could go down but not
up. He reviewed a proposal for a possible 4" full-time public works employee and stated that temporary
summer staff would not be hired if a full-time position was authorized.

Kauffman noted Council’s discussion about this idea at a previous budget conversation and that members
were opposed to the idea at that time. Public Works Supervisor Doboszenski spoke about trade-offs
between temporary staff utilization versus a full-time staff member and that he felt there would be



adequate work load to support adding another full-time position. Hagen noted a desire of staff to provide
good service with increasing needs coming in while preventing complaints and need for overtime.

Zajicek noted the lower hourly wage of a temporary staff person and state his opposition to adding another
position especially with winter work load depending on snow fall and cold temperatures that can’t be
predicted.

Hagen noted there has been some concern about potentially having issues filling temporary positions as it
has been a struggle with past postings and other organizations are seeing similar struggles.

Hallstein stated she supports good customer service and feels another position may be appropriate to
maintain good levels of service for the community.

Dierberger and Kauffman noted they are not in support of committing to a new position at this time.

Hagen stated that this was the largest remaining question from staff’s perspective and the 2022 budget is
otherwise basically ready to bring to the December Truth in Taxation hearing for final feedback from the
public and Council discussion.

Reports
Hallstein
e Community Education is looking at possible ways to fund pickleball courts and would like to
discuss with Hanover. Kauffman suggested a full-size tennis court with pickleball striping may
be a possibility to consider.

Adjournment
MOTION by Hallstein to adjourn at 8:00 p.m., seconded by Dierberger. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, Interim City Administrator



