
AGENDA 
HANOVER ECONOMIC DEVELOPMENT AUTHORITY 

OCTOBER 23, 2025 
 
SAM RUDIE        GREG ZGUTOWICZ 
JESSICA JOHNSON       JOHN GANFIELD 
TODD BARTELS        
TED ZRUST 
BRIAN DISMANG 

 
1. Call to Order: 8:00 a.m. 
 
2. Approval of: 

a. Agenda 
b. Minutes of September 18, 2025 Meeting (2) 
c. Accounts Payable and Financial Reports (4) 

 
3. Citizen’s Forum 
 
4. Unfinished Business 

None 
 

5. New Business 
a. Partner Organization Visit - WCEDP  

Wright County Economic Development Partnership Executive Director Missy Meidenger will be present to 
update the Hanover EDA on the work of WCEDP and how they partner with local EDAs as well as 
businesses and other organizations.  This discussion is follow-up from EDA’s request for visits from partner 
groups in 2025.  Our regional Minnesota Department of Employment and Economic Development 
representative David Heyer is scheduled to attend the EDA meeting on November 20th. 
 

b. EDA Business Social – Recap/Closeout Discussion (11) 
Reports to staff have been positive from the event earlier this month, and there are follow-up conversations 
occurring with businesses and property owners.  This is a placeholder for whatever discussion EDA is 
interested in having as recap, closeout and/or follow-up from the event. 
 

6. EDA Board and Staff Reports 
a. EDA Board Reports 
b. Staff Reports 

 
7. Adjourn 
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CITY OF HANOVER 
ECONOMIC DEVELOPMENT AUTHORITY MEETING 

SEPTEMBER 18, 2025 
 

                    
Call to Order 
Chair Rudie called the regular EDA meeting of September 18, 2025 to order at 8:00 a.m.  Present were 
members Sam Rudie, Jessica Johnson, Todd Bartels, Brian Dismang, Greg Zgutowicz, and John Ganfield.  
Absent was Ted Zrust.  Also present was City Administrator Jennifer Nash. 
 
Approval of Agenda 
A motion was made by Johnson and seconded by Dismang to approve the agenda as presented.  All in 
favor.  Motion carried. 
 
Approval of Minutes from August 21, 2025 Meeting 
A motion was made by Zrust and seconded by Johnson to approve minutes of August 21, 2025 as 
presented.  Yes votes by Johnson, Dismang, Ganfield, Bartels, and Rudie.  Zgutowicz abstained due to 
absence from the meeting the minutes are from.  Vote is 5-0-1.  Motion carried.  
 
Approval of Accounts Payable and Financial Reports 
Treasurer Johnson reviewed EDA financials.  All loan payments are current.   
 
A motion was made by Bartels and seconded by Johnson to approve the Accounts Payable and Financial 
Reports as presented.  All in favor.  Motion carried. 
 
 
Citizen’s Forum  
None 
 
New Business 

- EDA Business Social Planning 
Johnson reviewed invitations sent and responses so far.  Rudie will send follow-up email with invitation 
from EDA Chair.  The group discussed whether a minimum number of RSVPs would be established to hold 
the event and decided to keep the event regardless of number.  Other logistics were discussed ahead of the 
October 6th EDA Business Social event at Big Bore Barbecue. 
 
 
Reports 

- EDA members discussed ideas for redevelopment along 5th St for a town square type of 
development.  Nash discussed financing tools that have specific criteria for how they can help 
depending on the type of development being sought and commitments a developer may be able to 
make.  Possible tools discussed included DEED Brownfields programs, Job Creation Fund or TIF.   

- Bartels suggested possibility of reaching out to downtown area property to discuss interest in right-
of-first-refusal agreements.    Nash could start working with the City Attorney on setting up this 
possibility, and she would like direction from the group on whether they are interested and for which 
properties.  A motion was made by Bartels and seconded by Brian supporting staff to work with 
the City Attorney to bring EDA options for approaching downtown properties about possible 
right-of-first-refusal agreements – 11103 River Rd NE (Straub), 11107 River Rd NE (Pink) 
and 112 Mill Pond Trail (Hill).  All in favor.  Motion carried. 
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- EDA members discussed remnant parcels that will be left over at the northwest corner of CSAH 19 
and River Road following completion of the CSAH 19 road project currently under construction.  
Wright County acquired larger parcels for ponding and additional ROW needs for the road project, 
and County staff have noted parts of parcels will be unneeded after the project is complete.  Nash 
noted a developer has expressed interest in the property.  EDA members discussed a desire for input 
on what happens at this corner.  Nash noted the County has stated they would approach the City to 
potentially sell the property after all costs of the project are accounted for and a valuation can be 
determined.  A motion was made by Bartels and seconded by Zgutowicz supporting EDA interest 
in considering purchase of remnant property from Wright County in the event the City 
doesn’t acquire the property.  All in favor.  Motion carried.    

 
Adjournment 
A motion was made by Bartels and seconded by Rudie to adjourn the meeting at 9:36 a.m.  All in favor.  
Motion carried.   
 
ATTEST: 
 
 
________________________________ 
Jennifer Nash, City Administrator 
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Fund 2025 Begin Balance Receipts Disbursements Journal Entries Payroll JEs BalanceTransfers

Cash Account: 10100

October 2025

 

$0.00 $0.00 In Balance0100 - GENERAL FUND

$0.00 $0.00 In Balance0107 - FIRE DEPT DONATIONS FUND

$0.00 $0.00 In Balance0205 - EDA BUSINESS INCENTIVE FUN

$0.00 $0.00 In Balance0409 - MAHLER PIT - 15TH ST IMP FUN

$0.00 $0.00 In Balance0418 - STREET CAPITAL PROJ FUND

$0.00 $0.00 In Balance0601 - WATER ENTERPRISE FUND

$0.00 $0.00 In Balance0602 - SEWER ENTERPRISE FUND

$0.00 $0.00 In Balance0603 - STORM WATER ENTERPRISE F

$0.00 $0.00 In Balance0818 - MISC ESCROWS FUND

10100 - Cash

$1,779,011.12 $1,846,137.02 ($1,533,254.70) ($356,654.75) ($355,754.17) $1,379,484.52 In Balance0100 - GENERAL FUND

$23,145.55 $307.10 $23,452.65 In Balance0104 - AMERICAN RESCUE PLAN ACT 

$163,889.97 ($46,009.24) $117,880.73 In Balance0105 - PUBLIC SAFETY AID

$66,962.40 $6,074.00 ($32,253.66) $1,343.58 $42,126.32 In Balance0107 - FIRE DEPT DONATIONS FUND

$213,201.95 $34,827.69 ($8,061.39) ($126,015.85) ($17,508.61) $96,443.79 In Balance0201 - EDA SPECIAL REVENUE FUND

$313,435.09 $27,927.78 ($100,000.00) $138,913.97 $380,276.84 In Balance0205 - EDA BUSINESS INCENTIVE FUN

$0.00 $0.00 In Balance0311 - 2008A GO CIP REFUNDING BON

$0.00 $0.00 In Balance0312 - 2009A GO IMP REFUNDING BON

$0.00 $0.00 In Balance0313 - 2010 GO EQUIPMENT CERTIFIC

$527,752.84 $12,850.89 $540,603.73 In Balance0314 - 2011A GO IMP CROSSOVER RE

$135,475.02 $50,000.00 ($102,220.00) $1,371.55 $84,626.57 In Balance0315 - 2016A GO CIP BOND

$644,882.59 $33,856.85 ($29,250.00) $15,722.52 $665,211.96 In Balance0401 - GENERAL CAPITAL PROJECTS

$317,681.92 $29,250.00 ($39,415.82) $107,751.96 $415,268.06 In Balance0402 - PARKS CAPITAL PROJECTS

$194,536.17 $39,586.34 ($1,243.90) $29,193.00 $262,071.61 In Balance0403 - FIRE DEPT CAPITAL FUND

$0.00 $0.00 In Balance0404 - HISTORICAL CAPITAL PROJ FU

$1,122,619.23 $369,736.00 ($84,889.71) $28,985.91 $1,436,451.43 In Balance0405 - PARK DEDICATION FEE

$44,733.36 $16,677.21 ($30,554.22) $1,088.06 $31,944.41 In Balance0406 - CHARITABLE GAMBLING PROC

$13,463.23 $6,008.96 ($790.00) $349.74 $19,031.93 In Balance0407 - TIF REDEV DIST #1

$180,620.59 $32,902.35 $4,978.23 $218,501.17 In Balance0409 - MAHLER PIT - 15TH ST IMP FUN

$26,288.82 $100,000.00 $251,004.70 $377,293.52 In Balance0411 - FACILITIES CAPITAL PROJ FUN

$113,016.84 $30,000.00 $2,861.35 $145,878.19 In Balance0417 - EQUIPMENT CAPITAL FUND

finance
Highlight
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Fund 2025 Begin Balance Receipts Disbursements Journal Entries Payroll JEs BalanceTransfers

Cash Account: 10100

October 2025

$4,847,952.47 $175,000.00 ($3,025,912.87) $183,268.14 $2,180,307.74 In Balance0418 - STREET CAPITAL PROJ FUND

$1,607,174.91 $372,104.06 ($244,653.18) $39,745.34 ($5,836.25) $1,768,534.88 In Balance0601 - WATER ENTERPRISE FUND

$1,449,100.89 $781,473.16 ($722,409.92) $35,772.10 ($5,836.12) $1,538,100.11 In Balance0602 - SEWER ENTERPRISE FUND

$385,422.05 $49,287.01 ($21,409.75) $9,345.63 ($13,330.18) $409,314.76 In Balance0603 - STORM WATER ENTERPRISE F

$656,457.88 $130,969.46 $16,592.55 $804,019.89 In Balance0611 - WATER CAPITAL IMP FUND

$3,403,009.47 $327,587.00 $84,385.88 $3,814,982.35 In Balance0612 - SEWER CAPITAL IMP FUND

$1,449,340.98 $202,297.19 $36,064.32 $1,687,702.49 In Balance0613 - STORM WATER CAPITAL IMP F

$36,999.43 $36,999.43 In Balance0701 - RIVER ROAD CEMETERY

$30,026.00 $30,026.00 In Balance0702 - CSAH 19 CEMETERY

$0.00 $0.00 In Balance0804 - SCHENDELS FIELD ESC FUND

$0.00 $0.00 In Balance0809 - BRIDGES AT HANOVER ESC FU

$270,001.00 $315,000.00 ($220,600.00) $364,401.00 In Balance0810 - BUILDING PERMITS ESCROW F

$24,123.53 $24,123.53 In Balance0811 - EROSION CONTROL ESCROW F

$17,900.65 $17,900.65 In Balance0815 - LANDSCAPE ESCROW FUND

$9,500.00 $9,500.00 In Balance0817 - INFRASTRUCTURE ESCROW F

$91,125.39 $53,594.75 ($104,631.93) ($9,723.25) $30,364.96 In Balance0818 - MISC ESCROWS FUND

$3,722.88 ($3,764.14) $90.66 $49.40 In Balance0820 - BRIDGES TOWNHOMES ESC F

$0.00 $0.00 In Balance0821 - QUAIL PASS 2ND ADD ESCROW

$0.00 $0.00 In Balance0823 - CROW RVR HTS WEST 3RD / B

$0.00 $0.00 In Balance0824 - CROW RVR HTS WEST 3RD PH

$0.00 $0.00 In Balance0825 - CROW RVR HTS FUT WEST PL

$0.00 $0.00 In Balance0826 - CROW RVR HTS 4TH ADD FINL 

$0.00 $0.00 In Balance0827 - HANOVER COVE PRELIMINARY 

$0.00 $0.00 In Balance0828 - CROW RVR HTS 4TH DEVEL AG

$14,764.78 ($11,395.00) $290.14 $3,659.92 In Balance0829 - RIVER TOWN VILLAS DEVEL AG

$0.00 $0.00 In Balance0830 - FEHN COMP 15TH ST DEVEL A

$0.00 $0.00 In Balance0831 - RIVERS EDGE DEVEL AGRMT

$0.00 $0.00 In Balance0832 - CROW RVR HTS 5TH DEVEL AG

$5,219.73 $127.11 $5,346.84 In Balance0833 - RIVERS EDGE 2 DEVEL AGRMT

$1,416.80 ($29,399.50) ($27,982.70) In Balance0834 - CROW RVR HTS 6TH DEVEL AG

$6,371.40 ($1,186.50) $155.15 $5,340.05 In Balance0835 - RIVERS EDGE 3 DEVEL AGRMT

$27,067.58 ($3,484.50) $1,143.60 $24,726.68 In Balance0836 - RIVERS EDGE 4 DEVEL AGRMT
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$6,067.05 ($6,036.00) $128.54 $159.59 In Balance0837 - RIVER LANDING DEVEL AGRMT

$32,459.81 ($13,742.50) $1,047.47 $19,764.78 In Balance0838 - RIVERS EDGE 5 DEVEL AGRMT

$176,833.73 ($62,072.75) $4,254.19 $119,015.17 In Balance0839 - CROW RVR HTS 7TH DEVEL AG

$0.00 $135,000.00 ($58,927.00) $10,298.17 $86,371.17 In Balance0840 - OAKVIEW RIDGE

$0.00 $140,000.00 ($3,834.50) $136,165.50 In Balance0841 - HIGHLANDS & VISTAS DEVEL A

$0.00 $660,549.36 ($481,028.46) $179,520.90 In Balance0900 - INTEREST

$20,432,775.10 $5,965,846.19 ($6,495,393.44) $0.00 ($398,265.33) $19,504,962.52$0.00
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Expenditure Budget Report - EDA

HANOVER
Page 1

Dept
Abbrev Account Descr

October
2025 Amt

2025
YTD Amt

2025 YTD
Budget

2025 YTD
Balance

%YTD
Budget

201 EDA SPECIAL REVENUE FUND

41330 Boards and Commissions
BRDCOMM E 201-41330-111  Committee Wages/Meetin $0.00 $0.00 $2,000.00 $2,000.00 0.00%
BRDCOMM E 201-41330-306  Dues & Subscriptions $0.00 $2,227.00 $1,000.00 -$1,227.00 222.70%
BRDCOMM E 201-41330-310  Other Professional Service $1,150.20 $3,834.36 $10,000.00 $6,165.64 38.34%
BRDCOMM E 201-41330-437  Other Miscellaneous $0.00 $2,000.03 $5,500.00 $3,499.97 36.36%

$1,150.20 $8,061.39 $18,500.00 $10,438.6141330 Boards and Commissions

41400 City Administrator
CITYADM E 201-41400-101  Full-Time Employees Regu $685.92 $13,703.51 $16,443.00 $2,739.49 83.34%
CITYADM E 201-41400-121  PERA $51.44 $1,073.88 $1,233.00 $159.12 87.09%
CITYADM E 201-41400-122  FICA $37.13 $760.28 $1,019.00 $258.72 74.61%
CITYADM E 201-41400-123  Medicare $8.68 $185.86 $238.00 $52.14 78.09%
CITYADM E 201-41400-134  Employer Paid Life $5.49 $117.02 $22.00 -$95.02 531.91%
CITYADM E 201-41400-151  Med/Dental Insurance $48.46 $1,017.66 $1,260.00 $242.34 80.77%

$837.12 $16,858.21 $20,215.00 $3,356.7941400 City Administrator

41570 Purchasing
PURCHASE E 201-41570-210  Operating Supplies (GENE $0.00 $0.00 $1,000.00 $1,000.00 0.00%

$0.00 $0.00 $1,000.00 $1,000.0041570 Purchasing

49360 Transfers Out
TRNSFERS E 201-49360-700  Transfers (GENERAL) $0.00 $131,000.00 $26,000.00 -$105,000.00 503.85%

$0.00 $131,000.00 $26,000.00 -$105,000.0049360 Transfers Out

$1,987.32 $155,919.60 $65,715.00 -$90,204.60201 EDA SPECIAL REVENUE FUND

























• RIVER INN & BIG BORE BOTH EXPANDED 
INTERIOR AND EXTERIOR SPACES  - 2022-2025  
PRIVATE BUSINESS INVESTMENTS SUPPORTED 
BY HANOVER EDA LOANS & GRANTS TO EACH

AMAZING RESTAURANTS -  CELEBRATING ONGOING SUCCESSES



• HILLTOP REOPENED IN AUGUST 2025!!
HANOVER EDA PROUD TO SUPPORT THIS SIGNIFICANT 
PRIVATE INVESTMENT WITH OUR EDA LOW-INTEREST 

LOAN PROGRAM AND MATCHING GRANT

RESTAURANT REOPEN



• KINGSTON AUTO 
CELEBRATED RIBBON CUTTING IN JULY 2025 WITH 

I-94 WEST CHAMBER OF COMMERCE

NEW BUSINESS OPENING



2024-2025 
ROAD PROJECT- 
WRIGHT COUNTY 19

• ALMOST DONE!!!!
• 4-LANE DIVIDED SECTION RECOMMENDED, 

BASED ON THE HIGHER ADT
• BOOKEND ROUNDABOUTS ACCOMPANIED BY 

FULL MEDIAN. ALLOW FOR FULL 
MOVEMENTS, AND ELIMINATES 
CUMBERSOME LEFT TURNS.  CREATING A 
SAFE AND EFFICIENT OPERATION.

• DESIGN OF CENTERS COMING IN 2026!
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HENNEPIN 19 INTERSECTIONS

2027 Construction Planned – Now fully 
funded following City-led efforts to 
achieve Federal funding then matched by 
Hennepin County investments!

Requesting Federal Funding – currently 
pending in appropriations package



OTHER INFRASTRUCTURE
• SYSTEMS GROWING TO SUPPORT CURRENT AND FUTURE GROWTH

• WASTEWATER FACILITY EXPANSION – ST. MICHAEL CONTRACT

• WATER FACILITIES EXPANSIONS – JOINT POWERS W/ST. MICHAEL & ALBERTVILLE

• PARK SYSTEMS PROJECTS – PICKLEBALL, PHEASANT RUN PARK, ADOPT-A-PARK, 
SIGNAGE, ADDITIONAL TRAIL CONNECTION AT BEEBE/CSAH 19 – MORE TO COME!

• CROW RIVER REGIONAL TRAIL PLANNED W/WRIGHT COUNTY PARKS & 
CONNECTING TO THREE RIVERS PARK DISTRICT TRAILS



2025- 2026 CITY OF HANOVER 
PROJECTS OF INTEREST

- NEW HOLIDAY LIGHTS (INCLUDING BRIDGE PHOTO-OP SPOT FOR WINTER) 
- THANK YOU HANOVER ATHLETIC ASSOCIATION!

- DISCUSS SETTLERS PARK SHELTER REMODEL PLAN
- DESIGN ROUNDABOUT INTERIORS
- DISCUSS DOWNTOWN PARTNERSHIP OPTIONS WITH PROPERTY OWNERS
- DESIGN WORK WITH HENNEPIN FOR 19/117 – FULLY FUNDED FOR 2027!
- CONTINUE PURSUIT OF REMAINING HENNEPIN 19/123 FUNDING NEEDED
- REPLACE HISTORIC BRIDGE DECKING 

-  THANK YOU BRUCE HOEGGER!



COMMERCIAL OPPORTUNITIES

• EXISTING INDUSTRIAL BUILDINGS FOR LEASE OR SALE

• NEW BUILD LAND AVAILABLE – SOME LISTED, SOME NOT

• LISTINGS LINKED ON EDA PAGE OF CITY WEBSITE
• PLEASE SEND LISTINGS TO CITY ADMIN IF YOU HAVE THEM!



INDUSTRIAL BUILDING FOR LEASE



INDUSTRIAL BUILDING FOR LEASE 
OR SALE



SCHENDEL – INDUSTRIAL SPLIT-
ZONED ON RIVER ROAD



MILLER – REDEVELOPMENT 
PROPERTY?



SUNRAM – COMMERCIAL ON 
CSAH 20/RIVER ROAD



MAVERICK – COMMERCIAL ON 
HENNEPIN 19 



HANOVER EDA INVESTMENTS
EDA GRANTS & LOANS:

- 2008 – CP PROPERTIES (RETAIL) 

- 2011 – MILLER PROPERTIES (INDUSTRIAL)

- 2011 – ROY C (INDUSTRIAL)

- 2013 – PLUG TECH (INDUSTRIAL)

- 2014 – RIVER INN (RESTAURANT)

- 2016 – RJM SELF STORAGE (STORAGE)

- 2018 - ASTRO METALCRAFT (INDUSTRIAL)

- 2018 – HANOVER DENTAL (SERVICES)

- 2019 - BIG BORE (RESTAURANT)

- 2019 – ROY C (INDUSTRIAL)

- 2023 - RIVER INN (RESTAURANT)

- 2025 - HILLTOP (RESTAURANT)

OTHER EDA SUPPORTED PROJECTS:

- 2023- MINNESOTA DESIGN TEAM VISIT

- 2024 - COMMERCIAL/INDUSTRIAL NEEDS STUDY – MAXFIELD 
RESEARCH

- 2025 - HANOVER PHOTO CONTEST

- 2025-2026 - CITY/EDA WEBSITE REDESIGN

- HANOVER BUSINESS LISTINGS – ONGOING

- HANOVER HARVEST FESTIVAL – ANNUAL/ONGOING



HANOVER 
EDA LOW 
INTEREST 
LOAN 
PROGRAM

Purpose
• Assist startups, expansions, and business 

retention
• Create and retain permanent private 

sector jobs
• Increase tax base
• Improvement of employment in the 

region
• Fill gaps in services to the community

General guidelines
• Min. $5,000/max. $100,000
• Min. of 50% project privately funded
• Interest: prime minus two; min. 2%/max. 6%
• Land/building max. 10 yr. term
• Equipment max. 7 yr. term



HANOVER 
EDA 
MATCHING 
GRANT 
PROGRAM

Purpose
• Promote and encourage economic 

development in business districts
• Eligible for existing structures
• Compliance with performance standards
• Upgrade property aesthetics
• Conform to state and local codes
• Residential conversions or security 

improvements

General guidelines
• Min. of 50% project privately funded
• 25% of funds eligible as grant dollars
• 25% of funds eligible as loan dollars

• 0% interest
• Max. 3 yr. term



ECONOMIC DEVELOPMENT PARTNERS

• I-94 WEST CHAMBER OF COMMERCE

• WRIGHT COUNTY ECONOMIC DEVELOPMENT PARTNERSHIP

• ELEVATE HENNEPIN

• MINNESOTA DEED

• INITIATIVE FOUNDATION



CONTACT CITY/EDA STAFF TO SEE HOW  WE CAN HELP: 
- COMMERCIAL PROPERTY INQUIRIES – LOOKING TO BUY/SELL/EXPAND/IMPROVE

-QUESTIONS ABOUT EDA PROGRAMS AND OTHER PARTNER RESOURCES

JENNIFER NASH– CITY ADMINISTRATOR
763-496-5025
CITYADMIN@CI.HANOVER.MN.US

QUESTIONS?
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