CITY OF HANOVER
ECONOMIC DEVELOPMENT AUTHORITY MEETING
OCTOBER 24, 2024

Call to Order

Chair Bartels called the regular EDA meeting of October 24, 2024 to order at 8:00 a.m. Present were
members Todd Bartels, Jessica Johnson, MaryAnn Hallstein, Brian Dismang, Sam Rudie and Tom
Dierberger. Absent was Ted Zrust. Also present was City Administrator Jennifer Nash and Tony Ross.

Approval of Agenda
A motion was made by Johnson and seconded by Dierberger to approve the agenda as presented. All
in favor. Motion carried.

Approval of Minutes from August 15, 2024 Meeting
A motion was made by Hallstein and seconded by Dismang to approve minutes of August 15, 2024 as
presented. All in favor. Motion carried.

Approval of Accounts Payable and Financial Reports
Treasurer Johnson reviewed EDA special revenue fund and business incentive fund information. All
loan payments are current.

Hallstein prompted discussion of costs for staffing the work of EDA. EDA members discussed goals
for the group, ideas coming from the Design Team project that occurred in 2023 and possibility of
hosting a social event for businesses in 2024. Administrator Nash noted vacancies and staff turnover at
City Hall in 2024 that required some shuffling of work to cover immediate needs. Members discussed
a consultant the EDA hired years ago to assist, and Nash noted that consultant is no longer available as
she is now employed by a different firm. Members requested staff bring information to the next EDA
meeting for discussion of setting goals for 2025: design team recap, commercial/industrial market study
and other updates staff can provide on development activities. Staff will bring these to the next meeting.

A motion was made by Hallstein and seconded by Johnson to approve the Accounts Payable and
Financial Reports as presented. All in favor. Motion carried.

Citizen’s Forum
None

New Business
- Discussion of Downtown Properties

Administrator Nash noted there are a few properties in the downtown area across from River Inn that
have recently become available. A sign went up in the window of the Maverick Construction property
in August, and staff has been fielding several calls from folks with questions since that time. The
property owner has not listed the property for sale on any realty sites or commercial property listing
sites. He also does not have the type of information assembled that would usually assist in marketing a
property like this such as photos, square footages, sale prices, commercial product type, zoning
classifications, parking availability, etc.



Although staff has had good conversations with at least a half-dozen possible end users, none of these
inquiries have been from parties with resources and/or desire to invest in site planning activities that
these properties will require. Staff has shared with the property owner and parties inquiring that
determining parking availability in the rear of the property and tying that parking contractually to the
properties is an item that needs to be done by any future user of the property. Parking remains the largest
stumbling block for all those inquiring, but staff believes this may be solvable if the rear areas of the
properties where there is already pavement but that have been gated off could be a potential solution to
the parking problem.

Staff requested EDA support of utilizing consulting engineering services at their hourly bill rate to assist
in sketching possible shared parking areas behind the buildings at the southeast corner of River Road
and Mill Pond Trail. Those sketches should help to understand what might be possible or if there are
other challenges that would need to be resolved to use this area for shared parking. Questions would
still remain after for who would construct the lot, who would own and how the shared parking
arrangements would work, but the hope is that some sketches could bring conversations further than
where they have been stalled recently. Estimated costs for this sketch work are somewhere in the $2-
3,000 range billed at WSB’s hourly rates.

A motion was made by Hallstein and seconded by Johnson to approve consulting services costs for
downtown property use sketches. All in favor. Motion carried.

Reports

None

Adjournment

A motion was made by Hallstein and seconded by Dismang to adjourn at 9:33 a.m. All in favor. Motion
carried.

ATTEST:

Jennifer Nash, City Administrator



