CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
NOVEMBER 15, 2022

Call to Order:

Mayor Chris Kauffman called the work session meeting of Tuesday, November 15, 2022, to order at
7:00 p.m. Present were Mayor Chris Kauffman, Councilors Jim Zajicek, MaryAnn Hallstein, Thomas
Dierberger, and Mike Amery. Also present was City Administrator Jennifer Nash, City Engineer Jenn
Edison and Greg Zgutowicz.

Approval of Agenda:
MOTION by Hallstein to approve the agenda, seconded by Dierberger. Motion carried unanimously.

Consent Agenda:
Dierberger noted a correction to the spelling of school board candidate Greig’s name in the November 1
draft minutes. The correction will be made. MOTION by Amery to approve the consent agenda,
seconded by Hallstein. Motion carried unanimously.
a. Approve Minutes of November 1, 2022 City Council Meeting
b. Approve Claims as Presented:
» Claims $ 238,153.52
> Payroll $ 10,533.34
> P/R taxes & Exp $ 4,190.69
» Other Claims $ 2,894.39
» Total Claims $ 255,771.94
c. Resolution 11-15-22-105 — Accepting Public Improvements for CRHW 5" Addition
d. Resolution 11-15-22-112 — Authorizing Final Payment for 2022 Pavement Project

Public Hearings

Resolution 11-15-22-106 — Certifying Special Assessments
Mayor Kauffman opened the public hearing to receive testimony on proposed assessment to tax rolls of
unpaid utility bills. Nash noted our utility billing staff from Veolia has made several attempts to work
with the parties on the list to bring their accounts up to date prior to this hearing. A final list will be sent
to Wright and Hennepin Counties by November 30" and anyone who pays prior to this date would be
removed and prevent interest and processing fees required when bills are assessed to taxes.

No one was present to speak at the public hearing.

MOTION was made by Hallstein and seconded by Dierberger to pass Resolution 11-15-22-106 —
Certifying Special Assessments. All in favor. Motion carried.

Resolution 11-15-22-107 — Canvassing Results of 2022 General Election

Administrator Nash noted completion of the 2022 General Election that occurred on November 8. Two
City offices were on the ballot at this election, so the City if required to review the abstract of votes cast
and complete canvassing of election results according to State law.



Nash noted results of the election for two city council members include winners Mike Amery with 1047
votes cast and Greg Zqutowicz with 922 votes cast. Amery and Zgutowicz will be sworn into office at
the first meeting in January 2023.

MOTION by Hallstein and seconded by Dierberger to pass Resolution 11-15-22-107 — Canvassing
Results of 2022 General Election. All in favor. Motion carried.

Resolution 11-15-22-108 — Authorizing Pavement Investigation Services

Engineer Edison introduced the proposed for investigation work for the pavement project for 2023.
Investigation of pavement and subsurface conditions provide information helpful to deciding whether to
move forward with a project in either the Esterly Oaks or Bridges neighborhood in 2023.

Nash noted a correction to the draft resolution that was included in the agenda packet. The dollar amount
listed for the services has been corrected to now read $2,935 in the resolution proposed for adoption.

MOTION by Hallstein and seconded by Amery to pass Resolution 11-15-108 — Authorizing Pavement
Investigation Services. All in favor. Motion carried.

Resolution 11-15-22-109 — Authorizing Pickleball Court Scope of Services

Hallstein noted the proposal description should be corrected to note services would be for design and
bidding for multi-sport courts recommended by the Park Board versus only pickleball courts. Edison
noted the correction.

Council members discussed questions about two potential projects that have been discussed recently and
noted the parks capital and parks dedication funds combined will not cover the cost of construction of
the two current amenities being discussed — an additional proposed park shelter at Settler’s Park and the
proposed sport courts at Cardinal Circle Park. Members would like more clarification from the Park
Board regarding their proposed prioritization of projects. Members would also like clarification on
which projects can be completed utilizing park dedication funds versus the broader parks capital fund.

Nash noted she can follow up with the Planner to clarify dedication fund restrictions, and request Park
Board discuss and advise on their recommended prioritization in light of these questions from Council.

MOTION by Amery and seconded by Hallstein to table this item to a future meeting at the discretion
of the City Administrator. All in favor. Motion carried.

Resolution 11-15-22-110 — Authorizing Park Concept Feasibility Services

Engineer Edison noted the proposal for services from WSB to determine whether there would be usable
space possible on the east side of the proposed River Landing neighborhood that could warrant
acceptance of land within a future development agreement for park dedication. A regional trail is
proposed to cross through this area and connect into the adjacent downtown area, and Wright County
Parks officials have asked the City to consider a partnership on a possible trailhead in this general area
as part of the Crow River Regional Trail system being developed over time.

MOTION by Amery and seconded by Dierberger to pass Resolution 11-15-22-110 — Authorizing Park
Concept Feasibility Services. All in favor. Motion carried.



Resolution 11-15-22-111 — Authorizing Letter of Support for County Grant Application

Engineer Edison noted Wright County Transportation staff have requested a letter of support from the
cities of St. Michael and Hanover for an application for funding through a program called HSIP. The
funding would go towards improvements at the intersection of County 19 and 15™ St on the border of
the two cities. If successful, the funding would reduce costs for a future project for all parties including
Hanover. Hanover’s portion of responsibility of costs of the intersection will be significantly smaller
than the County or St. Michael as most of the intersection is not in City limits.

MOTION by Hallstein and seconded by Amery to pass Resolution 11-15-22-111 — Authorizing Letter
of Support for County Grant Application. All in favor. Motion carried.

DDA Recommendations Follow-Up

Mayor Kauffman introduced recommendations made by a consultant hired by the City to analyze staff
review processes and market pay rates for staff positions. Kauffman noted the Personnel Committee has
reviewed the recommendations made by DDA Human Resources which were presented to the full
Council and staff at a special meeting on November 9.

Personnel Committee recommends a pay adjustment for 2023 at 4% across all positions, utilization of
the short review form prepared by DDA to complete 2022 reviews, and adoption of a pay grid prepared
by DDA utilizing benchmark community rates.

Council discussed when the proposed step and grade system would begin. Nash noted the proposal is
for the grid to be implemented starting January 1, 2023. Staff would start 2023 at their wage 4% higher
than 2022 rate, then at their employment anniversary date they would have opportunity to earn a step
increase on the grid to the next highest rate where available. An annual market adjustment would then
be considered for the whole grid each year at budget preparation time. Some employees are at the top
of their steps, so the market adjustment would be the only pay increase available unless job descriptions
are adjusted changing their grade placement for higher responsibilities.

Council discussed what percentage should occur between steps on the pay scale. DDA’s grid had 3.25%
between steps, and member thought perhaps 3% between steps could be more appropriate. Members
discussed whether it would be possible that an employee may not earn a step increase. Nash noted there
will be amendments required to the City’s Personnel Policy to account for this new pay structure, so this
policy question could be considered at the time of that policy update.

MOTION by Amery to set staff pay increase for 2023 at 4% across all positions, utilize staff review
form proposed by DDA to close 2022, and adopt the pay grid utilizing benchmark community
comparisons with percentage between steps adjusted to 3% instead of 3.25%.

Kauffman stated Personnel Committee also would like to direct staff to provide a list of all work they
are doing for other organizations on City staff time. Nash stated she will advise staff of this direction

from Council as well.

Motion seconded by Dierberger. Vote on motion. All in favor. Motion carried.



Reports
Amery
e Asked Staff to provide an organizational chart for review by the City Council.

Kauffman
e Noted additional recommendation from the DDA Human Resources report that Personnel
Committee plans to work on in 2023. Job description updates and possibility of adding an
additional staff position would be discussed around the same time. A goal setting session should
also occur and more work needs to be done to solve the ongoing concern regarding comp time
accruals and potential change to PTO system instead of vacation and sick time.

Zajicek
e Noted he has offered to continue to serve on the Personnel Committee after he leaves Council at
the end of 2022, however the City Attorney does not advise this. Amery suggested new Council
Member Zgutowicz may be a good candidate to replace Zajicek on Personnel Committee starting
in 2023.
Hallstein
e Talked about missing sidewalk connections in the Crow River Heights neighborhood and how
changes in policies over time have left some inconsistencies. Would like to discuss possibility of
adding these connections as a future project.

Edison

e Sunram continues to work on their proposed River Landing development and may request WSB
design lift station and pay escrow to the City for this work.

e WSB staff have created some images of possible landscaping for the proposed roundabouts
included with the 19 project. Additional features can improve the appearance of the area.
Council members inquired as to next steps for discussion and decisions on moving forward with
the 19 project. Edison noted significant public engagement has occurred over the course of the
past several months, and the next step would be for Council to act on whether to proceed with
the project for 2024 construction or not. Council members discussed a desire to receive more
public input if at all possible and the fact that some commenters on private social media groups
would like a public forum to be set up and highly publicized. Council consensus was to discuss
a date sometime in January where 19 could be discussed again and invitation can be widely
distributed asking for interested parties to come in and share their opinions with Council.

Nash

e Inquired with Council as to their preference for proceeding with hire of a second winter
temporary maintenance position. The position has not been posted as PW staff has been making
inquiries to receive applications. The sole current candidate for the second temp position
recommended by PW supervisor is the brother of a current full-time staff member. Would
Council like to hire this individual or post the position to see what applications come in? Council
consensus was to post the position and permit the brother to apply.

e Noted St. Michael staff has inquired if Hanover staff would be willing to clear a section of trail
in St. Michael adjacent to Hanover trail PW staff clears. Council discussed the request and
directed staff to advise St. Michael that they may be willing to consider in future but need to get
a handle on comp time concerns first, so must decline for now.
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Adjournment
MOTION by Amery to adjourn at 9:15 p.m., seconded by Dierberger. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



