CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
NOVEMBER 16, 2021 - OFFICIAL MINUTES

Call to Order:

Mayor Chris Kauffman called the regular work session meeting of Tuesday, November 16, 2021, to order
at 7:00 p.m. Present were Mayor Kauffman, Councilors Ken Warpula, Jim Zajicek, MaryAnn Hallstein,
and Thomas Dierberger. Also present were City Administrator Jennifer Nash, Accountant Jackie Heinz,
Administrative Assistant Amy Biren, and Public Works Maintenance Worker Brock Desens.

Approval of Agenda:
MOTION by Dierberger to approve the agenda, seconded by Warpula. Motion carried unanimously.

Consent Agenda:

MOTION by Warpula to approve the consent agenda, seconded by Dierberger.
a. Approve Minutes of November 2, 2021 City Council Meeting
b. Approve Claims as Presented:

> Claims $ 270,599.20
> Payroll $ 33,382.17
> PIR taxes & Exp $ 16,276.49
» Other Claims $ 50979.56
» Total Claims $ 326,237.42

c. ResNo 11-16-21-90 Designating 2022 Election Polling Place
Motion carried unanimously.

Public Hearing

Res No 11-16-21-91 - Certification of Delinquent Utility Bills
Nash noted the list of delinquent utility bills and that this hearing is opportunity for properties on the list
to speak prior to certification to tax rolls. No members of the public were present to speak at this
opportunity. Heinz noted several of the unpaid bills were for stormwater charges.

MOTION by Hallstein to pass Resolution 11-16-21-91 Certification of Delinquent Utility Bills as
presented, seconded by Warpula. Motion caried unanimously.

Res No 11-16-21-92 — Authorizing Lot Donation Research

Nash introduced a request from a property owner to donate a parcel of land to the City. City engineering
staff reviewed the request and sees future use of the parcel for lift station and possibly other purposes.
The city attorney provided estimates for title work and some legal assistance associated with reviewing
the property for potential donation. These costs are included in the proposed resolution.

Council members discussed whether or not to order a Phase | environmental analysis prior to receiving
the parcel and decided against proceeding with the work at this time.

MOTION by Hallstein to pass Resolution 11-16-21-92 Authorizing Lot Donation Research as presented,
seconded by Warpula. Motion caried unanimously.



Discussion of Compensatory Time and Paid Time Off Policies

Kauffman asked Accountant Heinz to provide additional information on comp time earned by staff since
2019. Heinz provided this information for discussion including reasons for the extra hours. Council
members discussed with staff how comp time is authorized and documented on staff timecards and noted
there may have been some miscommunication in the past.

Maintenance worker Desens answered questions relating to trail clearance scheduling after snow events.
Some members would like to discuss snow clearing policies in more detail with public works staff to
clarify when work should be completed on compensatory time versus when snow clearing work should
be included within regular time hours only. Other members felt existing practices have been working well
as-is. Council also discussed comp time earned for the Harvest Festival event.

Zajicek asked that Council receive regular communication when comp time is earned by staff. Heinz
noted this information is on time cards and could be reported to Council as part of a regular update
following review of payroll.

Kauffman requested staff review their job descriptions for accuracy and return any proposed alterations
by the second week in December. The Council committee of Kauffman and Zajicek will be completing
2021 staff reviews and will take a look at this information prior to meeting with staff members.

Discussion of Wright County CUP Application — Teen Challenge Treatment Facility

Administrator Nash reported on an application before the Wright County Planning Commission for a
conditional use permit to open a treatment facility within the City’s fire coverage area. Planner Nash has
formed some conditions she recommends be attached to an approval by the County if that is the direction
they end up going.

MOTION by Hallstein to approve the recommendations for the Teen Challenge conditional use permit
application to Wright County and direct staff to forward to Wright County on the City’s behalf, seconded
by Dierberger. Motion caried unanimously.

Reports
Hallstein
e November EDA meeting was cancelled due to lack of agenda items. Reported on the death of the
father of a long-time EDA member and suggested flowers could be sent to services from council
members and staff.

Warpula
o Fire Relief Association is planning for the upcoming Poultry Social event

Kauffman
e Discussion with Three Rivers Parks District staff regarding trail switchback



Adjournment
MOTION by Warpula to adjourn at 8:23 p.m., seconded by Dierberger. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



