CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
NOVEMBER 19, 2024

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, November 19, 2024 to order
at 7:00 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, MaryAnn Hallstein,
Greg Zgutowicz, and Tom Dierberger. Also present were City Administrator Jennifer Nash, City Engineer
Jenn Edison, City Planner Cindy Nash, Lucinda Spanier, Megan Rogers, Steve Schirmers and Sara Farthing.

Approval of Agenda:

Administrator Nash requested addition of a consent agenda item approving a Laserfiche system project for
AP check streamlining as proposed by OPG-3.

A motion was made by Zgutowicz and seconded by Hallstein to approve the agenda as amended. All
in favor. Motion carried.

Consent Agenda:
A motion was made by Hallstein and seconded by Dierberger to approve the consent agenda items as
amended.

a. Approve Minutes of November 12, 2024 City Council Meeting

b. Approve Claims as Presented:

» Claims $ 40,914.47
> Payroll $ 0.00
»> P/R taxes & Exp. § 0.00
» Other Claims $ 0.00

» Total Claims $ 4091447
¢. Resolution 11-19-24-103 — Approving Personnel Actions

d. Motion to Approve OPG-3 Proposal for Laserfiche AP Check Processing
All in favor. Motion carried.

Public Hearing

a. Resolution 11-19-24-101 — Certifying Special Assessments
Administrator Nash introduced the annual process to hold public hearing ahead of assessing unpaid bills to
tax rolls. She noted utilities staff from Veolia continue to work with all the customers on the list to get as
many paid ahead of final certification as possible, so this list would be amended if anyone pays their bill
ahead of that certification due by December 2",

Mayor Kauffman opened the public hearing to receive input on the list of unpaid utility bills proposed to
be certified. There was no one present at the time of the meeting for this hearing opportunity. A motion was
made by Amery and seconded by Hallstein to close the public hearing. All in favor. Motion carried.

A motion was made by Hallstein and seconded by Zgutowicz to pass Resolution 11-19-24-101 —
Certifying Special Assessments. All in favor. Motion carried.

Oakview Ridge Subdivision
a. Resolution 11-19-24-101 — Approving PUD for Oakview Ridge
b. Resolution 11-19-24-102 — Approving Preliminary Plat for Oakview Ridge



Planner Nash introduced the staff report regarding the Planned Unit Development and Preliminary Plat for
Oakview Ridge. Lucinda Spanier presented the history and current proposal which includes reducing the
lot count from 134 to 90 lots after multiple versions brought back after feedback. In the current proposal,
there are two lots at 70 ft due to location abutting the city border, and all of the 55 ft lots back up to Beebe
Lake Road.

Discussion ensued regarding setbacks, topography, product types, ponding, landscaping, garage sizes and
height restrictions. Gretchen Barrett expressed concerns about the size of the lots backing up to Beebe Lake
Road potentially creating a row-home type of look from the roadway, and lack of definition of “villa” in
City ordinances. After discussion, Spanier suggested lots 2-10 backing up to Beebe Lake Road could be
widened from 55 feet to 60 feet with 10-foot setbacks and a 2nd tree required for landscaping in rear yard
on those lots.

A motion was made by Kauffman and seconded by Dierberger to approve Resolution 11-19-24-101 —
Approving PUD for Oakview Ridge with updates discussed above for lots 2-10 included as
requirements within the resolution. Yes votes by Kauffman, Dierberger, Amery and Hallstein. No
vote by Zgutowicz. Vote is 4-1. Motion carried.

A motion was made by Kauffman and seconded by Dierberger to approve Resolution 11-19-24-102 —
Approving Preliminary Plat for Oakview Ridge. Yes votes by Kauffman, Dierberger, Amery and
Hallstein. No vote by Zgutowicz. Vote is 4-1. Motion carried.

Request for Proposals (RFP) — City Website Development
Administrator Nash presented the staff report and RFP to the Council. Dierberger requested to extend
timelines to allow more response time for companies responding. Staff will make these adjustments.

A motion was made by Dierberger and seconded by Hallstein to approve the Request For Proposal
(RFP) - City Website Development with extended timelines for response. All in favor. Motion carried.

Goals Setting Session Proposal for 2025
Administrator Nash introduced the proposal for a two-session approach that would start with a staff
workshop led by facilitator Phil Kern, and then take that input into a Council workshop.

A motion was made by Amery and seconded by Zgutowicz to approve the 2025 Hanover Strategic
Leadership Proposal from facilitator Phil Kern and authorize the City Administrator to execute the
agreement on the City’s behalf. All in favor. Motion carried.

Adjournment
A motion was made by Amery and seconded by Zgutowicz to adjourn at 9:43 p.m. All in favor. Motion
carried.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



