CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
NOVEMBER 21, 2023

Call to Order:

Acting Mayor Mike Amery called the Council Work Session Meeting of Tuesday, November 21, 2023
to order at 7:00 p.m. Present were Acting Mayor Mike Amery, Council Members Thomas Dierberger,
MaryAnn Hallstein and Greg Zgutowicz. Absent was Mayor Chris Kauffman. Also present was City
Administrator Jennifer Nash and Interim Public Works Supervisor Jason Ramthun.

Approval of Agenda:
A motion was made by Hallstein and seconded by Dierberger to approve the agenda as presented. All
in favor. Motion carried.

Consent Agenda:
Hallstein requested the city hall doors items be moved to the regular agenda for discussion. A motion
was made by Hallstein and seconded by Dierberger to approve the consent agenda as amended.

a. Approve Minutes of November 8, 2023 City Council Meeting

b. Approve Claims as Presented:

» Claims $ 206,387.14
> Payroll $ 10,774.24
> P/Rtaxes & Exp. § 4,270.33
> Other Claims $ 3.091.34

> Total Claims $ 224.493.05
c. Resolution 11-21-23-100 — Declaring 2012 Pickup Surplus and Authorizing Sale

Motion carried unanimously.

City Hall Doors

Hallstein noted request in the agenda materials to replace broken front doors and inquired about
possibility of making alterations to the doors to make the opening wider. Nash noted bids received
were for replacement of the existing doors and would not alter the frame. She relayed that the issues
with the front doors have progressed over the years where repairs have been made along the way, but
part of a door is now stripped out causing it to tilt and prevent doors from closing themselves without
monitoring and adjusting for overlap.

Council members offered to monitor doors on weekends following rental of the facility to ensure doors
are locked up when not in use. Ramthun offered to contact another possible vendor Russell’s Security
to see if they have other possible fixes for the doors.

A motion was made by Zgutowicz and seconded by Amery to table decision on city hall door
replacement. All in favor. Motion carried.



Public Hearing

a. Resolution 11-21-23-99 — Certifying Special Assessments
Administrator Nash introduced the annual process to hold public hearing ahead of assessing unpaid
bills to tax rolls. She noted utilities staff from Veolia continue to work with all the customers on the
list to get as many paid ahead of final certification as possible, so this list would be amended if anyone
pays their bill ahead of that certification due by November 30,

Acting Mayor Amery opened the public hearing to receive input on the list of unpaid utility bills
proposed to be certified. There was no one present at the meeting for this hearing opportunity. A
motion was made by Dierberger and seconded by Hallstein to close the public hearing. All in favor.
Motion carried.

A motion was made by Hallstein and seconded by Dierberger to Pass Resolution 11-21-23-99 —
Certifying Special Assessments. All in favor. Motion carried.

Snowplow Policy Annual Review

Nash noted public works staff is present at the meeting to discuss the snowplow policy with Council
and answer any questions. She also relayed that St. Michael City staff has requested a trade of sections
of trails that each community would clear of snow in order to allow Hanover staff to clear the section
of trail along Beebe Lake Road in St. Michael from the Hanover line to Jaber. St. Michael City
Administrator Bot has suggested perhaps St. Michael could take on clearing of the 15" St trail in
exchange for Hanover staff clearing the section of Beebe Lake Road trail requested. Ramthun stated
public works staff would be happy to clear the trail, and St. Michael staff could clear 15% St trail if
they get to it first in their route, or Hanover could continue to clear as it is on their route anyway.
Council members discussed and felt this would be an acceptable practice as suggested by Ramthun.

Ramthun expressed concern about scheduling required during the last snow season to restrict overtime
and comp time accumulations for trail clearing and other snow preparation items after 40 hours have
been worked during a given week. He would like wider authority to continue working past 40 hours to
complete trail clearing and other items like pushing back snow piles to prepare for subsequent snow
falls. He also expressed that clearing snow from the trails becomes harder to do if snowmobiles drive
over before they are cleared, and damage can also occur to equipment from compacted snow clearing if
staff are not permitted to work overtime hours to do this work.

Council members discussed tradeoffs of additional costs for items staff is expressing weighed against
additional costs for staff accumulating 1.5 hours per hour worked. Members noted Council’s decision
to more strictly enforce limits on overtime and comp time accumulation for trail clearing and other
items during the last winter season. Zgutowicz suggested public works staff could discuss their request
with the city administrator for accumulation of overtime and comp time hours for work they would like
to complete, and the administrator could then make sure the Council is informed of this work and
reasons why. Ramthun agreed to communicate with the city administrator when public works staff
would like to work over 40 hours in a given week so that they could limit where possible and relay this
information to the city council.



Fee Schedule Discussion

Nash noted a first draft fee schedule for 2024 was included in Council’s materials for review.
Administrative Assistant Biren has also provided additional information on hall rentals which is
included in the packet. As requested by Council, a proposed non-resident rate has been provided for
hall and shelter rental due to increased costs that have been demonstrated for these rentals. Staff noted
utility rates will be updated once these received information from St. Michael about what they will
charge. The conference room rental rate will also be proposed to increase from $25/day as this does
not cover costs.

Staff will bring an updated draft fee schedule forward at a future meeting. An ordinance is passed each
year with the new rates for the year.

Code Enforcement — Temporary Work and D& U Easement Response

Nash noted a summary of activity is included in Council’s packet regarding work performed by a
temporary code enforcement assistant from WSB that helped a few hours each week for a couple of
months in 2023. She noted one of the remaining items with pending complaints is decision on what to
do about complaints of property owners altering drainage and utility easement areas surrounding their
lots. WSB staff have provided a couple of possible approaches the City could take to these — pursuit of
removal of the alterations or providing information about the City’s right to removal the alterations if
needed to utilize the easement. Staff noted the question came up with two pending complaints, and
one of these involved a neighbor concerned about pavement installed years earlier that now has a
camper placed on it, with multiple similar situations on the same block. Staff suggested a consistent
approach is advisable for similar situations, so asked for input on how staff should approach the
current complaints and others that would likely follow. Council relayed they would like staff to inform
residents about the existence of the easements surrounding their homes, but not pursue requirement to
remove unless there is other reason the pavement needs to be removed (like staff needing to use the
easement regularly to get back to a pond for maintenance for example). Council members also
suggested that complaints received while preparations are being made ahead of paving may be able to
be stopped from installing more easily, so that approach could be taken for new installs.

EDA Market Study Funding Request

Nash noted EDA reviewed proposals for market study from Maxfield Research at their meeting on
November 16™. There were two versions presented — one that focused on providing information
regarding specifics of the Schirmer farm property as requested by a developer as part of his request to
rezone the property from commercial to residential, and the second was wider to include commercial
and industrial market needs for Hanover in general. EDA passed a motion to authorize funding the
difference between the two proposals as they felt the wider information would be valuable for the City

to have. The difference between the two proposals was around $8,000 that would come from EDA
funds.

A motion was made by Zgutowicz and seconded by Amery to authorize EDA investment into market
study from Maxfield as requested. All in favor. Motion carried.



Absentee Voting Site for 2024

Nash noted a chain of emails included in Council’s agenda materials between City Clerk Peterson and
the Wright County Elections Manager. Wright County has offered to manage absentee voting in-
person for the 2024 season if the City is interested. Council asked if there are additional costs for the
City to host in-person voting site. Nash noted there is additional cost for staffing the work during the
week, the evenings required and the weekends required. Staff does not have a number for this but a
temporary worker was hired during the last election season in 2022 to assist with absentee voting. This
is a new question this year as Wright County previously did not offer this service.

Dierberger asked staff to explain the absentee voting process, and Nash relayed the in-person processes
using State voter systems and envelopes as well as the direct balloting absentee that is available closer
to election day. The new city clerk has not managed absentee voting in the past as the County in her
prior community managed absentee as Wright is now offering to do. There would be a learning curve
and time invested into learning these systems and processes for the 3 upcoming elections in 2024, and
the administrator would need to be involved with these activities as well as has been done in recent
election cycles. Hanover’s elections are complicated by the fact that the community is in two counties.
Hennepin already manages much of the absentee process for Hanover.

Dierberger expressed concern with appropriateness of the term “absentee” that the State still uses for
early voting processes that have expanded in recent years. He also stated he would like for the City to
host an in-person early voting site for voters and he prefers local control for elections processes.

Council asked when the County needs to know their decision, and Nash relayed that Clerk Peterson
was advised by County staff that a decision is required by November 27,

A motion was made by Hallstein and seconded by Zgutowicz to allow the County to manage all
absentee balloting for the 2024 election season. Yes votes by Zgutowicz, Amery and Hallstein. No
vote by Dierberger. Vote is 3-1. Motion carried.

Reports

Ramthun

- Asked Council for guidance on whether they would like staff to tow vehicles left parked on the
street in violation of the City’s snowplowing policy when snow needs to be cleared. Members
requested staff reach out to the sheriff’s office to provide warnings ahead of snowfall, and PW
staff has authority to call in tows of vehicles causing snowplowing issues as needed. Zgutowicz
asked that city staff update future social media posts to match language from the policy that is
also included in the newsletter. This language is more clear than previous Facebook posts that
were more relaxed about suggesting not to park on the street versus requiring compliance with
the policy with clear warning that violators will be towed as needed.

Amery
- Attended a recent Metro Cities meeting where cannabis regulations were discussed among other
topics. City will need to prepare in 2024 for regulations that will go into effect in 2025.



Adjournment
MOTION by Zgutowicz to adjourn at 9:19 p.m., seconded by Dierberger. Motion carried
unanimously.

APPROVED BY:

Mike Amery, Acting Mayor
ATTEST:

Jennifer Nash, City Administrator



