CITY OF HANOVER
CITY COUNCIL MEETING
NOVEMBER 4, 2019 - OFFICIAL MINUTES

Call to Order/Pledge of Allegiance:

Mayor Chris Kauffman called the regular meeting of Monday, November 4, 2019, to order at 7:00 pm.
Present were Mayor Chris Kauffman, Councilors Ken Warpula, Doug Hammerseng, Jim Zajicek and
MaryAnn Hallstein. Also present were City Attorney Jay Squires, City Engineer Nick Preisler, City
Administrator Brian Hagen, and Accountant / Deputy Clerk Jackie Heinz. Guests included Dean and
Linda Eckard.

Approval of Agenda:
MOTION by Hammerseng to approve the agenda, seconded by Warpula. Motion carried unanimously.

Consent Agenda:
Hallstein stated she didn’t second the motion on the consent agenda at the 10-15-19 Meeting.
Hammerseng stated a typo on Resolution No 11-04-19-92.
Kauffman inquired on the hours of the assistant election judge position.
MOTION by Hammerseng to approve the consent agenda, seconded by Warpula.
a. Approve Minutes of October 15, 2019 City Council Work Session Meeting
b. Approve Minutes of October 22, 2019 Joint Council & Park Board Meeting
c. Approve Claims as Presented:

» Claims $ 286,060.07
> Payroll $ 9,531.32
> P/Rtaxes&Exp $ 3,448.28
> Other Claims $ 2,602.32
» Total Claims $301,641.99

Res No 11-04-19-89 — Approving Hire of Seasonal Snow Plow Driver
Res No 11-04-19-90 — Approving Seasonal Election Assistant Position
Res No 11-04-19-91 — Approving Temporary Intoxicating Liquor License
Res No 11-04-19-92 — Recognizing Nathan Wiley Resignation from Hanover Fire Dept.
Res No 11-04-19-93 — Appointing Election Judges
Res No 11-04-19-97 — Appointing Keith Curtis to the Hanover Fire Department
J. Res No 11-04-19-98 — Certifying Special Assessments
Motion carried unanimously.
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Citizen’s Forum:
Dean & Linda Eckard

Linda Eckard from the Hanover Lions stated she is inquiring about the 10% of net profits gambling
proceeds donated to the City. L. Eckard is inquiring how the money is distributed, how people can ask
for a donation and feels the City should let the public know the funds are available via the City newsletter
and website. L. Eckard further stated the Hanover Lions normally donate $4,000 - $5,000 to the food
shelf for the upcoming Holidays, however since Chops has been closed they have no funds. Hagen stated
MN statute states the gambling proceeds can be used to help pay for Park Board Events and kids / youth
activities. Hagen further stated when the ordinance was adopted, the gambling proceeds were to fund
park board events. Hagen stated there is currently $17,000 in the gambling fund, $10,000 of that will be



used for the 2020 Park Board events. L. Eckard stated the Hanover Lions participate to donate to people
when they need help. She is offended the money is being used strictly for the Park Board events. Hallstein
stated the City is not allowed to ask for donations, the gambling fund is a way to have steady income. L.
Eckard stated the funds could be used for the purchase of fire prevention materials, there should be a
process and the public made aware. Hagen stated we can assume there will be $20,000 in the gambling
fund by the end of the year, there are roughly $10,000 in Park Board expenses for 2020 leaving a one year
cushion. Kauffman inquired what the other 90% of the gambling income is used for. D. Eckard stated
Girl Scouts, Boy Scouts and Food Shelf. L. Eckard stated of the 1 Million gross that is brought in, there
is only $40,000 left to give. Kauffman inquired if the food shelf donation is a one time donation during
the year. L. Eckard stated asking for a donation right now, it is an organization they feel strongly in
helping out this time of year. Squires stated the gambling proceeds can be used for charitable contributions
as well as recreational facilities and activities. Hallstein stated we are never sure how much will come in,
the City can now fund Park Board events. Kauffman stated in years past there was no money budgeted
for parks, we have been slowly fixing that.

Public Hearings:
None

Unfinished Business:

Res No 11-04-19-94 — Adopting Fire Department Standard Operating Guidelines
Hagen stated the “one drink” has been clarified to state one 12 oz. beer, 5 0z. of wine or 1.5 oz. of distilled
spirits. Discussion continued about a regular EMT position and use of logo.
MOTION by Hallstein to approve Res No 11-04-19-94, seconded by Zajicek. Motion carried
unanimously.

Res No 11-04-19-95 — Approving Amendment to City Policies

Hagen stated the changes reflect the addition of the Columbarium. Kauffman inquired if employees
working 30 hours must receive benefits. Squires clarified health or other benefits. Hagen stated medical,
dental and HSA fall under the employer paid benefits to a certain allotment, LTD and STD are City paid.
Squires stated he could check for legal obligations. Hammerseng inquired about the cost of living index.
Hagen stated he would look into and bring back to Council. Hammerseng inquired if the doors on the
Columbarium will have plaques or be engraved. Zajicek inquired if plaques will tarnish or fade. Hagen
stated plaques or engraving will be decided at the next meeting, along with pricing. Squires stated to have
limits, or you may get graphics you don’t want.

MOTION by Hammerseng to approve Res No 11-04-19-95 with the Columbarium portion removed for
further discussion, seconded by Kauffman. Motion carried unanimously.

New Business:

Res No 11-04-19-96 — Approving WSB Proposal 2020 Pavement Management Services
Preisler stated the proposal for the 2020 pavement improvement project includes Whitetail Drive and
Whitetail Lane near Rogers / Corcoran. Preisler further stated a survey and coring is planned to be
completed in November, design through the winter, bid in February, receive bids in March and begin work
in May or June. Hammerseng inquired if the project still needs to be completed. Preisler stated yes, future
projects were updated this summer. Hammerseng inquired how WSB'’s fee of $66,000 compares to other
projects. Hagen stated the price is in line, cost was $96,000 on the last project. Hagen further stated in
the current CIP funding plan, there is $350,000 budgeted for the 2020 project, leaving $96,000 at the end



of the year. Discussion continued around the amount of the engineering fees, City value received,
watching the contractor on site, inspections, breakdown of fees and low bid acceptance.

MOTION by Warpula to RFP for an engineering company, motion dies because of lack of second.

Hallstein inquired about the RFP process. Squires stated the league has RFP samples to use. Hallstein
inquired if an RFP would delay the timing of the project. Kauffman stated an RFP would be a good
exercise to see where we’re at. Hallstein inquired if the sampling portion of the bid could be approved
and bid the rest. Preisler stated the coring is needed to help evaluate the other numbers in the bid. Warpula
inquired if the coring information belongs to the City. Preisler stated yes, the City owns the information.
MOTION by Hammerseng to approve Task #2 Pavement Analysis / Coring and table Tasks #1, 3-6 on
Res No 11-04-19-96, seconded by Zajicek. Motion carried unanimously.

Reports
Hammerseng
e At the Planning Commission meeting last Monday there was constructive feedback on the
Mabhler Pit, the item was tabled until better detailed information is available regarding truck
noise, road conditions, walking path, 15" Street turn lanes, IUP terms and extensions.
Heinz
e Reminder to vote for the school board election taking place on Tuesday.
Hagen
e Presented a picture from a property on 3" street in 2016 where the asphalt was higher than
the driveway, 4 concrete panels were replaced, now there is heaving taking place. Council
Consensus to get an estimate for repairs.
Adjournment
MOTION by Kauffman to adjourn at 9:00 pm, seconded by Warpula. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Brian Hagen, City Administrator



