CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
DECEMBER 17, 2024

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, December 17, 2024 to order
at 7:00 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, MaryAnn Hallstein,
Greg Zgutowicz, and Tom Dierberger. Also present were City Administrator Jennifer Nash, Marlene
Panek, Chad Olson and Hannah Hochstedler.

Approval of Agenda:

Administrator Nash noted presence of a representative from the Hanover Royalty program who is
requesting a public forum to speak to Council.

A motion was made by Hallstein and seconded by Dierberger to approve the agenda as amended. All
in favor. Motion carried.

Consent Agenda:

A motion was made by Hallstein and seconded by Zgutowicz to approve the consent agenda items.
a. Approve Minutes of December 3, 2024 City Council Meeting
b. Approve Claims as Presented:

» Claims $ 89,981.36
> Payroll $ 13,591.81
> P/Rtaxes & Exp. § 5,118.70
> Other Claims $ 3.599.20

> Total Claims $ 112,291.07
c. Ordinance 2024.09 — Adopting Floodplain Amendments

d. Resolution 12-17-24-115
All in favor. Motion carried.

Citizens Forum
a. Hanover Royalty Coordinator — Hannah Hochstedler

Hochstedler read a letter to Council describing achievement of former Miss Hanover Grace Panek on being
appointed as a Minneapolis Aquatennial Ambassador. This is the first time a representative from Hanover
has achieved this recognition and Grace’s service in this role will allow her to speak positively about
Hanover at many events she will attend in this capacity. Hochstedler requested the Council proclaim July
27,2025 as Aquatennial Princess Grace Panek Day in Hanover. Grace’s mother Marlene Panek described
the many events that Grace has attended and will attend as part of the Aquatennial organization since being
crowned on July 27, 2024.

A motion was made by Zgutowicz and seconded by Dierberger to Proclaim July 27, 2025 as Aquatennial
Princess Grace Panek Day in the City of Hanover. All in favor. Motion carried. Administrator Nash will
draft a proclamation document for the upcoming homecoming event that the Royalty group is hosting using
information provided by Hochstedler. Hochstedler invited Council members to attend on January 5% and
shared a flyer with RSVP information.

2025 Fee Schedule
Administrator Nash reviewed the draft 2025 fee schedule with Council. Council member discussed costs
for rental of the community hall facility and the Settlers Park shelter facility. Hallstein suggested Council



consider whether rental of the hall facility to private groups continues to be worth the investment of staff
overtime costs and damage/wear and tear to the facility. Council discussed fee amounts for residents and
non-residents and noted most weekend issues and damages have been caused by private parties rented by
non-residents. Hallstein suggested fees for rental of the community hall be increased by $100 for non-
residents.

A motion was made by Hallstein and seconded by Amery to direct staff to bring the 2025 fee schedule
forward to the next meeting with amounts as presented with increase to non-resident hall rental fees
of $100. After continued discussion, Amery called the question which was approved by unanimous consent
to move forward to vote.

Vote on motion to proceed with fee schedule as amended. All in favor. Motion carried.

Reports

- Amery — Ask if there is update on the controlled burn that the Fire Department would like to do.
Nash noted the burn had been postponed due to permitting required for that event which requires
demolition permit by building code. The department has not provided any information yet on when
the controlled burn may be rescheduled, but staff will share that information to Council when it is
provided.

- Dierberger — expressed concern about speed of traffic coming south into the new roundabout at
Beebe Lake Road and asked whether a reduced speed sign could be installed. Nash noted she
received this question from another party in recent weeks and inquired with Wright County who
controls signage on CSAH 19. Unfortunately County highway staff has stated this signage will not
be permitted as it would not be effective and instead distract from signage already installed. Nash
also relayed comments from engineering staff that there should be more gaps at the peak morning
commute times for traffic to enter from Beebe Lake Road to head southbound after the remaining
two roundabouts in the County-partnered project are completed in 2025.

- Nash — noted this is the last meeting for Mayor Kauffman and Council Members Hallstein and
Dierberger. Mayor-Elect Zgutowicz and Council Member Amery thanked Kauffman, Hallstein and
Dierberger for their service to Hanover and presented with certificates of appreciation.

Adjournment
A motion was made by Zgutowicz and seconded by Hallstein to adjourn at 8:06 p.m. All in favor. Motion
carried.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



