CITY OF HANOVER
CITY COUNCIL WORK SESSION MEETING
DECEMBER 19, 2023

Call to Order:

Mayor Chris Kauffman called the Council Work Session Meeting of Tuesday, December 19, 2023 to
order at 7:00 p.m. Present were Mayor Chris Kauffman, Council Members Mike Amery, Thomas
Dierberger, MaryAnn Hallstein and Greg Zgutowicz.  Also present were City Administrator Jennifer
Nash, Chad Olson, Stan Kolasa, Dean Eckard, Cody Vojacek, Derek Rosso, Sean Ballard, Craig
Freudenberg and Trent Shipley.

Approval of Agenda:

Administrator Nash noted one proposed addition to the consent agenda due to a donation received from
the Hanover Athletic Association that morning. A motion was made by Hallstein and seconded by
Amery to approve the agenda as amended. All in favor. Motion carried.

Consent Agenda:

Amery requested the minutes of the December 5, 2023 meeting be moved to the regular agenda. A

motion was made by Hallstein and seconded by Dierberger to approve the consent agenda as amended.
a. Approve Claims as Presented:

» Claims $269,186.02
> Payroll $ 17,254.88
> P/Rtaxes & Exp. §$ 8,739.05
» Other Claims $ 2.897.79
> Total Claims $ 298.077.74

Resolution 12-19-23-105 — Approving 2024 Concerts in the Park

Resolution 12-19-23-106 — Approving 2024 Waste Hauler Licenses

Resolution 12-19-23-107 — Approving Pay #2 for Cardinal Park Improvements
Resolution 12-19-23-108 — Accepting 2023 Street Project Improvements
Resolution 12-19-23-109 — Accepting Donation from Hanover Athletic for FD
Motion carried unanimously.
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Approve Minutes of December 5, 2023 City Council Meeting

A motion was made by Dierberger and seconded by Hallstein to approve the minutes of the December
5, 2023 meeting. Amery noted he was absent from this meeting so would be abstaining from the vote.
Yes votes by Dierberger, Hallstein, Zgutowicz and Kauffman. Amery abstained. Vote is 4-0 with one
abstention. Motion carried.

Charitable Gambling Ordinance — Request to Consider Amendment

Nash introduced the request made by Rockford Lions members to allow for a second organization to
conduct charitable gambling activities on River Inn property. She noted that the City’s gambling
regulations restrict to only one gambling organization allowed a premises permit per property.
Rockford Lions members have recently contacted staff noting one of the owners of the River Inn
property would like them to sell pull tabs in the new pavilion building currently under construction
once it is able to be occupied.



Kauffman noted visitors present at the work session who represent area charitable gambling
organizations. He asked folks to introduce themselves and which organization they represent. The
following persons introduced themselves to Council: Stan Kolasa, Hanover Athletic Association;
Derek Rosso, Hanover Athletic Association; Dean Eckard, Hanover Lions; Cody Vojacek, Northwest
Jaycees; Sean Ballard, Rockford Lions; Craig Freudenberg, Rockford Lions; and Trent Shipley,
Rockford Lions.

Members of the Rockford Lions described conversation they had with one of the owners of River Inn.
They stated they would comply with all State requirements for keeping activities separate from the
Hanover Athletic operations on the same site if they were granted a premises permit to operate on
River Inn property.

Council members inquired regarding allowable uses for funds the City collects via a 10% contribution
of net profits from gambling sites in the City. Nash referred to a memo in the agenda packet
distributed by the State that permits these funds to be used for law enforcement contracts, park
equipment, trails, City events and other specific items listed. In recent years the City has been using
these funds to hold concerts in the park and other activities in Settlers Park. Nash read from a letter
from 2018 that indicated the original intent of the fund was to save for replacement of parks
equipment.

Kauffman inquired about programs in Buffalo where the City invites residents, businesses and civic
organizations to donate towards concert events and beautification programs. Nash stated she could
look into those programs and bring back further information for Council.

Hallstein expressed interest in developing an updated more-robust capital improvement plan that
would include park improvements the City would like to see.

Council members also discussed the City’s requirement in ordinance that 40% of net profits from sites
located in the City be spent within the trade area by the charitable gambling organizations. That trade
area in the City’s code currently includes “City of Hanover, City of Greenfield, City of Corcoran, City
of St. Michael, City of Rogers, and Rockford Township”.

Cody Vojacek of Northwest Jaycees cautioned Council against defining the trade area too narrowly as
this would restrict where organizations can donate.

Kauffman inquired whether the Rockford Lions would plan to occupy the new pavilion building or
also occupy outdoor spaces. Nash noted she is not aware of the State’s regulations for containing
gambling activities within a site or inside a building but could make this inquiry to the State Gambling
Control Board for clarification.

Amery asked Hanover Athletic Association members present whether they would be interested in
expanding their gambling activities to include this additional seating space on the River Inn site.
Kolasa noted there may be some challenges with the expanded site, but stated their organization would
like to continue activities on site and ownership of the River Inn are supportive of them doing so.
Amery stated he does not want Council to be put in the position of choosing winners and losers.



Organization members present discussed amongst each other their understanding of State requirements
for multiple organizations on one property and control of gambling activities within an authorized
premises.

Hallstein asked if there may be concern of tabs blowing away if permitted to operate outside on the
site. She would like more information about how many other communities permit more than one
organization to operate at one site.

Kauffman directed Council Members to send questions they have to the City Administrator so that she
can research them further prior to any additional discussion of the request to amend the City’s
gambling regulation.

Reports

Nash

- Noted Public Works staff are looking into purchase of a television for the public works building
that could also display a program that tracks repairs and maintenance due on fire equipment. If
the program can be available and installed to connect from the fire building to this new TV at
public works with minimal up front and ongoing costs, staff plans to proceed with purchase of
an inexpensive TV and install if total cost is under $500. Council members suggested TV prices
are affordable now so savings could be attained.

- Requested Council return time cards by the end of the week

- FRA has invited the full council to attend their quarterly meeting on January 9" at 5:30pm

- Historical Society members plan to present information about original dam ruins at the January
2™ Council meeting including request to place a sign

- Invited Council members to come to city hall to have chili with staff the next day if available

Adjournment
MOTION by Hallstein to adjourn at 7:55 p.m., seconded by Dierberger. Motion carried unanimously.

APPROVED BY:

Chris Kauffman, Mayor
ATTEST:

Jennifer Nash, City Administrator



